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Salesforce Certified Business Analyst Exam Sample Questions (Q145-Q150):

NEW QUESTION # 145

The sales team at Cloud Kicks is rolling out a new sales methodology. To incorporate the requested changes, the business analyst
working with the technical team identifies several integrations that touch the Opportunity object and could be impacted by the
changes. The project manager wants the solution to include unit testing, code reviews, and functional testing,

What does the project team need to agree upon to ensure the work is ready to be deployed?

e A. User acceptance criteria
e B. Entity relationship diagram
e C. Definition of done

Answer: C
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Explanation:

The project team needs to agree upon a definition of done to ensure that the work is ready to be deployed. A definition of done is a
set of criteria that determines when a user story is completed and ready for deployment.

It typically includes technical, functional, and quality aspects of the user story, such as code quality, unit testing, documentation,
performance, security, and usability. A definition of done helps to ensure that the work meets the expected standards and quality,
satisfies the user's needs and expectations, and aligns with the project goals and scope. References:
https/trailhead.salesforce.com/en/content/learn/modules/business-analysis-user-stories/define-done

NEW QUESTION # 146

Universal Containers (UC) wants to overhaul its Service Cloud implementation and has hired a consulting company to help drive
requirements. In an effort to gain more information about the project, the business analyst (BA) has begun to review UC's structure
to understand the finctions of each department, how departiments interact, and who reports to whom within UC.

Which technique is the BA using?

¢ A Enterprise Analysis
¢ B. Stakeholder Analysis
e (. Strategy Analysis

Answer: B

Explanation:

Explanation

The technique that the business analyst is using to understand UC's structure is stakeholder analysis.

Stakeholder analysis is a technique that involves identifying, analyzing, and engaging the individuals or groups who have an interest or
influence in the project outcome, such as customers, users, sponsors, managers, team members, etc. Stakeholder analysis helps to
understand the functions, interactions, and reporting relationships of each stakeholder group, as well as their needs, expectations,
priorities, and concerns.

Stakeholder analysis also helps to plan how to commumicate, collaborate, and manage the stakeholders throughout the project
lifecycle. References:

https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification- prep/stakeholder-

NEW QUESTION # 147

A sales manager at Universal Containers (UC) customized all of their list views on the Account object to include a new field.
Although they have muiltiple list views. The sales manager prefers to keep the recently viewed list as their default list. When the
manager realize they are unable to modify the recently viewed list, they reach out to UC's Salesforce team for help?

What are the next steps the business analyst should take?

e A Document the desired outcome and research the impact of making a change.
¢ B. Recommend that the user submit a ticket related to the field creation.
¢ C. Research AppExchange solution that offer customization options.

Answer: A

Explanation:

Explanation

This answer states that documenting the desired outcome and researching the impact of making a change are the next steps that the
BA should take after receiving feedback from UC's sales manager who customized all of their list views on the Account object to
include a new field and realized they are unable to modify the recently viewed list. Documenting the desired outcome means that the
BA records what the sales manager wants to achieve or accomplish by modifying the recently viewed list, such as filtering, sorting, or
grouping by the new field. Researching the impact of making a change means that the BA mvestigates how modifying the recently
viewed list would affect other aspects of UC's Salesforce environment, such as performance, security, usability, etc. Documenting
the desired outcome and researching the impact of making a change are the next steps that the BA should take after receiving
feedback from UC's sales manager because they help the BA to understand and validate the business need and expectation of the
sales manager, and to evaluate and propose possible solutions or alternatives for modifying the recently viewed list.
References:httpsy//trailhead. salesforce.conven/content/learn/modules/salesforce-business-analyst-quick-look/use

NEW QUESTION # 148



The business analyst (0A) at Universal Containers has met with stakeholders and is using the waterfall methodology to capture
requirements for Sales Cloud enhancements for a future product release.
What is the next step for the BA to take before build can begin?

e A Get approval and signoff on the requirements.
¢ B. Define the minimal viable product.

¢ C. Schedule sprint planning meetings.
Answer: A

Explanation:

Explanation

This answer states that getting approval and signoff on the requirements is the next step for the BA to take before build can begin.
Approval and signoff on the requirements means that the stakeholders agree that the requirements are accurate, conplete, and
feasible, and that they authorize the development team to start building the solution. Approval and signoff on the requirements helps
to avoid scope creep, rework, and miscommunication. References:
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- business-analyst-certification-prep/prepare-f

NEW QUESTION # 149

The business analyst (BA) at Universal Containers is meeting with business leaders to elicit and document functional requirements
specifications related to its new Salesforce implementation. The BA will also document the functionality this system should provide
so it can be developed into a work item.

What is the name of this documentation type?

e A User story
¢ B. Business analysis plan
o C. Use case

Answer: A

Explanation:

Explanation

A user story is a type of documentation that describes what functionality a system should provide froma user's perspective. It is
written in sinple language that anyone can understand and follows a standard format of "As a [user role], I want [finctionality], so
that [benefit]". A user story helps to capture the user's needs and expectations from the system and provides a basis for developing
test cases and acceptance criteria. A BA should use user stories to document the finctionality that a system should provide so it can
be developed into a work item. References:
https/trailhead.salesforce.comven/content/learn/modules/business-analysis-user-stories/write-user-stories

NEW QUESTION # 150
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