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complete and latest dumps. We will provide on-year free update service after you purchased BAPv5 exam software.
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and accurate exam materials and help them pass their exams by achieve their satisfied scores. With our BAPv5 practice materials,
your exam will be a piece of cake.

>> Exam BAPv5 Quick Prep <<

BAPv5 Questions of the Highest Quality - Unlock Your Success
It is acknowledged that there are numerous BAPv5 learning questions for candidates for the exam, however, it is impossible for you
to summarize all of the key points in so many materials by yourself. But since you have clicked into this website for BAPv5 practice
materials you need not to worry about that at all because our company is especially here for you to solve this problem. We have a
lot of regular customers for a long-term cooperation now since they have understood how useful and effective our BAPv5 Actual
Exam is. To let you have a general idea about the shining points of our training materials I would like to list three of the advantages of
our training for you.

BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 2
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 3
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 4
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 5
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q53-Q58):
NEW QUESTION # 53 
EuroCoach is a holiday coach company that Is reviewing its internal business processes. The following requirement for improvement
has been logged as a business rule:
'EuroCoach Is now legally responsible for ensuring that passengers taking cross-border journeys have valid passports and visas (If
applicable) tor the countries to which, and through which, they will travel' Which type of business rule is this?

A. External requirement.
B. Internal policy.
C. Internal processed
D. External constraint.

Answer: A

Explanation:
An external requirement is a business rule that is imposed by an external source, such as a law, regulation, or standard. The business
rule in this question is a legal obligation that EuroCoach has to comply with, so it is an external requirement. Option C is the correct
answer.
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NEW QUESTION # 54 
At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'
Which of the following is MOST LIKELY to be the company's vision?

A. To be the premier office fitting company
B. To increase the company's market share.
C. To offer the best value office fitting service
D. To reduce the cost of office fitting by 5%.

Answer: C

Explanation:
A vision statement is a concise and inspiring statement of what the organisation aspires to be in the future. It should reflect the
organisation's core values and purpose, and provide direction and motivation for its stakeholders. A vision statement should not be
too specific or focused on the current state of the organisation, but rather on the desired future state. Therefore, option A is the best
choice, as it expresses a clear and aspirational vision that aligns with the company's mission of meeting or undercutting all its
competitors' prices. Option B is too narrow and does not capture the essence of the organisation's purpose. Option C is too vague
and does not indicate how the organisation will achieve its goal. Option D is too generic and does not differentiate the organisation
from its competitors.

NEW QUESTION # 55 
IT services has commissioned a new desktop PC replacement project that has been funded and running for three months, with a
fully-engaged sponsor and programme manager appointed The head of IT services has not been involved beyond the initial project
start-up interviews and has not attended any of the project meetings What position on the power interest and does the head of IT
services currently occupy?

A. Low power and influence but high interest
B. Some power and influence and some interest
C. High power or influence and high interest
D. High power or influence but low interest

Answer: D

Explanation:
Explanation
A power/interest grid is a tool for analysing stakeholders based on their level of power or influence and their level of interest or
involvement in the organisation or project. The grid has four quadrants: high power, high interest; high power, low interest; low
power, high interest; and low power, low interest. The position of a stakeholder on the grid can help to determine the appropriate
strategy for engaging and communicating with them. Therefore, option A is the correct answer, as the head of IT services currently
occupies the high power, low interest quadrant. This means that he has the authority or ability to affect the outcome of the project,
but he does not show much concern or involvement in it. Option B is not correct, as some power and influence and some interest
would place the head of IT services in the middle of the grid, which is not a distinct quadrant.
Option C is not correct, as high power or influence and high interest would place the head of IT services in the top right quadrant,
which is not consistent with his lack of involvement. Option D is not correct, as low power and influence but high interest would
place the head of IT services in the bottom right quadrant, which is not consistent with his authority.
References: BCS Practitioner Certificate in BAP Specimen, page 19.

NEW QUESTION # 56 
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Divergent thinking creatively considering multiple solutions to the problem
B. Convergent thinking define the action to be taken, broadly
C. Convergent thinking define the solution in detail
D. Divergent thinking generate ideas.
E. Convergent thinking review ideas for way forward



Answer: D,E

Explanation:
Explanation
Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problems creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking involves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of
ideas. Option C describes an aspect of divergent thinking, which is creatively considering multiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.
References: BCS Practitioner Certificate in BAP Specimen, page 47.

NEW QUESTION # 57 
A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.
The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.
An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Environmental.
B. Legal
C. Economic
D. Political
E. Technological

Answer: B,C

Explanation:
A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects. Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an
organisation or project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information
about employees' payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money,
markets, trade or resources that affect an organisation or project. An example of an economic factor is a change in electricity usage
calculation by an electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer,
as political is not a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related
to government, politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is
not a factor that has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to
science, innovation, invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental
is not a factor that has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to
nature, ecology, climate or geography that affect an organisation or project.

NEW QUESTION # 58
......
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