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There are many merits of our product on many aspects and we can guarantee the quality of our PRINCE2Practitioner practice
engine. Firstly, our experienced expert team compile them elaborately based on the real exam and our PRINCE2Practitioner study
materials can reflect the popular trend in the industry and the latest change in the theory and the practice. Secondly, both the
language and the content of our PRINCE2Practitioner Study Materials are simple. The language of our PRINCE2Practitioner study
materials is easy to be understood and suitable for any learners. You can pass the PRINCE2Practitioner exam only with our
PRINCE2Practitioner exam questions.

PRINCE2 Practitioner exam is ideal for project managers who have completed the PRINCE2 Foundation certification and want to
take their knowledge and skills to the next level. It covers advanced topics such as tailoring PRINCE2 to fit specific project
requirements, managing project risk, and developing business cases. Passing the PRINCE2 Practitioner exam demonstrates a high
level of competence in project management, which can enhance career prospects and increase earning potential.

PRINCE?2 Practitioner examis a more advanced level compared to the PRINCE2 Foundation exam. It requires a deeper
understanding of the methodology and its application. PRINCE2Practitioner Exam is open book, allowing candidates to refer to the
PRINCE2 manual during the exam However, this does not make the exam easy as it requires the ability to apply the knowledge in a
practical manner.

PRINCE?2 Practitioner Certification Exam is an excellent certification program for anyone looking to advance their career in project
management. With this certification, professionals can demonstrate their knowledge and skills in applying PRINCE2 principles and
practices to manage projects effectively, making them highly sought after by organizations worldwide.
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Persistence and proficiency made our experts dedicated in this line over so many years on the PRINCE2Practitioner study guide.
Their passing rates of our PRINCE2Practitioner exam materials are over 98 and more, which is quite riveting outcomes. After using
our PRINCE2Practitioner practice engine, you will have instinctive intuition to conquer all problens and difficulties in your review.
And with the simplified the content, you will find it is easy and interesting to study with our PRINCE2Practitioner learning questions.

PRINCE?2 Practitioner Exam Sample Questions (Q78-Q83):

NEW QUESTION # 78

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurment.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P10). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

Without a Risk Register how can project risks, the progress of risk actions taken to date and the current status of residual risks be
measured?

e A, The Daily Log was correctly used to monitor risks during the Starting up a Project process. It will be used to capture all
risks, actions, decisions, assumptions

¢ B. Ina simple project, the Project Initiation Documentation (PID) should contain a register for recording risk information and
monitoring project risks throughout the delivery stages. The register will now be added to the PID.

e (. It was not appropriate to use the Daily Log to capture all risks and issues during the Starting up a Project process.
Separate registers should have been set up for risks, issues and lessons learned. This will now be done.

Answer: A

NEW QUESTION # 79
Which of'the following activities could trigger the production of an exception plan?

A. Giving ad hoc direction
B. Escalating a project issue
C. Report stage end

D. Review Stage status

Answer: A

NEW QUESTION # 80
The team member collating the list of customers has now forecast that it will NOT be complete by the end of'this stage as orignally
planned, due to a number of new prospective customers' details not yet being available. What action should the team member take?

A. Raise an issue to inform the Project Manager.

B. Report the forecast delay in the next Checkpoint Report to the Executive.

C. Add the product to the next Stage Plan in order to allocate additional resources and complete the work.
D. Make an entry in the Risk Register so the Project Manager can decide on appropriate action.

Answer: A

Explanation:
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Explanation/Reference:

Testlet 2

Scenario:

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.

Joint agreements

2. Work is to start at the beginning of week 2 (Stage 4).

3. The project will take two years to conplete, at an estimated cost of £2.5m.
Tolerances

4. Nore.

Constraints

5. MFH staff must not be involved in any heavy lifting during the removal of existing I'T equipment.
6. Installation work must take place during MFH normal working hours.

7. +£10,000 / -£25,000.

Reporting arrangements

8. Highlight Report every Monday by 10.00 am

9. The report must contain a summary of all products worked on during the previous week.
10. Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion.

NEW QUESTION # 81

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to custorers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom- based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and traimers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose



and of'the required quality.

The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing customers.

End of'the additional information.

In order for ABC Company to achieve the expected sales of the health and safety training course, the senior user will need to ensure
that all staff understand the objectives and target audience for the course. In addition, these sales will need to be added to each
individual's sales targets. These activities have been included in the benefits management approach.

Is this appropriate, and why?

A. Yes, because how the benefits will be measured needs to be documented.

B. No, because the expected sales increase should be recorded in the business case.
C. Yes, because the actions required to achieve the outcomes need to be documented.
D. No, because actions to deliver the outputs should be recorded in the stage plan.

Answer: A

NEW QUESTION # 82
Scenario
Additional Information

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed business assurance for this project?

e A Retain because he is familiar with the Ministry of Food Hygiene business strategy, the business level risk assessment and
the Business Case standards.

¢ B. Add 'Director of Finance Division' because she is responsible for checking that any supplier and contractor payments are
authorized.

¢ C. Replace with 'Project Manager' because this is a simple project that does not require additional business assurance.

e D. Remove because he will be impacted by the project and therefore represents a user.

e E. Add Outcome Consultants' because they carried out the feasibility study.

Answer: A,B

NEW QUESTION # 83

Convenience of the online version of our PRINCE2Practitioner study materials is mainly reflected in the following aspects: on the
one hand, the online version is not limited to any equipment. You are going to find the online version of our PRINCE2Practitioner
exam prep applies to all electronic equipment, including telephone, computer and so on. On the other hand, if you decide to use the
online version of our PRINCE2Practitioner Study Materials, you don’t need to worry about no network.
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