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With our PK0-005 test engine, you can practice until you get right. With the options to highlight missed questions, you can analysis
your mistakes and know your weakness in the PK0-005 exam test. The intelligence of the PK0-005 test engine has inspired the
enthusiastic for the study. In order to save your time and energy, you can install PK0-005 Test Engine on your phone or i-pad, so
that you can study in your spare time. You will get a good score with high efficiency with the help of PK0-005 practice training tools.

CompTIA PKO0-005 exam s designed to test the knowledge and skills of project managers and project team members. PK0-005
exam covers topics such as project initiation, planning, execution, monitoring and control, and project closure. It also covers topics
such as risk management, quality management, communication management, and stakeholder management. PK0-005 Exam is
designed to ensure that candidates have a thorough understanding of the project management process.
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005 practice materials have helped exam candidates succeed since the beginning. To make our PK0-005 simulating exam more
precise, we do not mind splurge heavy money and effort to invite the most professional teams into our group.

CompTIA PKO0-005 (CompTIA Project+ Certification) exam is a certification test that is taken by professionals who aim to
demonstrate their skills and knowledge in project management. PK0-005 exam is designed to validate the abilities of project
managers, team leads, and coordinators in areas such as project communication, risk management, project scope, and budgeting.
CompTIA Project+ Certification Exam certification is recognized globally, and it is highly respected in the IT industry. Passing the
CompTIA PKO0-005 Examis a great way to demonstrate your expertise in project management and stand out in the job market.

CompTIA Project+ Certification Exam Sample Questions (Q245-Q250):

NEW QUESTION # 245
A new project team started work three months ago. The team members are increasing their work productivity and are comfortable
asking for help with tasks. Which of the following describes the current stage of the project team?

A. Performing
B. Adjourning
C. Forming
D. Norming

Answer: D

Explanation:

The current stage of the project team is norming, which is the third stage of the five stages of team development. In this stage, the
team members have resolved their conflicts and differences, and have established a sense of cohesion and collaboration. They are
more productive, supportive, and cooperative, and they follow the agreed norms and rules of the team. They also commumnicate
effectively and seek feedback and assistance from each other. The norming stage is preceded by the forming stage, where the team
members get to know each other and the project goals, and the storming stage, where the team members experience disagreements
and challenges. The norming stage is followed by the performing stage, where the team members work efficiently and autonomously
towards the project outcomes, and the adjourning stage, where the team members complete the project and celebrate their
achieverments. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 11: Team Management!;
CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 11: Team Management2; The 5 Stages of Team Development
(Including Examples)3

NEW QUESTION # 246

Two developers are discussing the design solution for a particular feature. The meeting is taking longer than expected, and the parties
have been unable to reach an agreement. The project manager decides to take a break and continue the meeting on another day.
Which of'the following techniques is the project manager using?

A. Forcing

B. Smoothing
C. Avoiding

D. Compromising

Answer: C

Explanation:

Avoiding is a conflict resolution technique that involves postponing or withdrawing from a conflict situation.

The project manager is using this technique by taking a break and continuing the meeting on another day, hoping that the conflict will
resolve itself or become less important over time. This technique may be appropriate when the conflict is trivial, the potential damage
is greater than the benefits, or more information is needed before making a decision. References = CompTIA Project+ Study Guide:
Exam PK0-005, 3rd Edition, Chapter 10: Executing and Closing Projects, page 287; [CompTIA Project+ Certification Exam
Objectives], Domain 3: Project Execution, Objective 3.2: Given a scenario, apply appropriate conflict resolution techniques.

NEW QUESTION # 247

A company is implementing a new radar system from July to September. The project manager knows these
months are the peak hurricane season for this region. Which of the following should the project manager
develop to mitigate the risk to the project?
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A. Rollback plan

B. Data plan

C. Contingency plan
D. Recovery plan

Answer: C

Explanation:

A contingency plan is a risk mitigation strategy that involves preparing alternative courses of action in case the
original plan fails or encounters unexpected problens. A contingency plan can help reduce the impact of
negative risks and ensure the project continuity and success. In this case, the project manager should develop a
contingency plan to mitigate the risk of hurricanes affecting the implementation of the new radar system For
example, the contingency plan could include backup resources, alternative locations, emergency procedures,
and communication channels in case of a hurricane. References = CompTIA Project+ Study Guide: Exam
PKO0-005, 3rd Edition, Chapter 7: Risk Management1; CompTIA Project+ Certification Study Guide, 3rd
Edition, Chapter 7: Risk Management

NEW QUESTION # 248
A project manager wants to schedule a troubleshooting session for team members who are located in Germany and California.
Which of the following is most important for the project manager to consider when setting up the session?

A. Language barriers
B. Cultural differences

C. Technological factors
D. Time zones

Answer: D

Explanation:

Time zones are the most important factor to consider when setting up a troubleshooting session for team members who are located
n different regions of the world. The project manager should ensure that the session is scheduled at a convenient and reasonable
time for all participants, and avoid scheduling conflicts or communication delays. Time zones can also affect the availability and
responsiveness of stakeholders, vendors, and customers].

NEW QUESTION # 249

An IT intern was assigned to set up workstations as part of a project. The IT intern was very careful to do the task well and nitially
referred to notes while performing the task. By the end of the two-week rotation, the IT intern no longer needed the notes and
completed more set-ups in less time. Which of the following MOST likely represents the observed relationship in this scenario?

A)

B)
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Explanation:

Explanation

Option C shows a graph that most likely represents the observed relationship in this scenario. The graph shows a learning curve,
which is a graphical representation of the relationship between a learner’s performance on a task and the number of attempts or time
required to complete the task. The learning curve theory proposes that a learner's efficiency in a task improves over time the more
the learner performs the task. In this case, the IT intern was able to complete more set-ups in less time as they gained more
experience and proficiency over the two-week rotation12

NEW QUESTION # 250
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