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With the development of the times, the pace of the society is getting faster and faster. If we don't try to improve our value, we're
likely to be eliminated by society. Under the circumstances, we must find ways to prove our abilities. For example, getting the
SAFe-SPC Certification is a good way. If we had it, the chances of getting a good job would be greatly improved. However,
obtaining the SAFe-SPC certification is not an easy task.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.
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Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 4

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 5

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 7

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 8

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 9

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 10

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 11

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.
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The clients at home and abroad can both purchase our SAFe-SPC study tool online. Our brand enjoys world-wide fame and
influences so many clients at home and abroad choose to buy our SAFe Practice Consultant SPC (6.0) guide dump. Our company
provides convenient service to the clients all around the world so that the clients all around the world can use our SAFe-SPC study
materials efficiently. Our company boosts an entire sale system which provides the links to the clients all around the world so that the
clients can receive our products timely. Once the clients order our SAFe-SPC cram training materials we will send the products
quickly by mails. The clients abroad only need to fill in correct mails and then they get our products conveniently. Our SAFe-SPC
cram training materials provide the version with the language domestically and the version with the foreign countries’ language so that
the clients at home and abroad can use our SAFe-SPC study tool conveniently.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q36-
Q41):
NEW QUESTION # 36 
Which discipline is necessary for a learning organization?

A. Personal mastery
B. Design Thinking
C. Continuous Exploration
D. Lean budgets

Answer: A

Explanation:
SAFe draws on Peter Senge's work on learning organizations, which identifies "Personal Mastery" as one of the five disciplines
necessary for organizational learning and adaptability. Personal mastery encourages individuals to continually grow, learn, and pursue
excellence, making it foundational for a true learning organization.
References:
SAFe 6.0, "Learning Organization" (Personal Mastery)
SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 37 
The portfolio Vision is an aggregation of every Agile Release Train's Vision?

A. True
B. False

Answer: B

NEW QUESTION # 38 
(Select 2) What are the 2 biggest reasons to reduce batch size?

A. Increase throughput.
B. Make it easier to assess the state of smaller batches.
C. Produce less measurement overhead.
D. Increase delivery reliability.
E. Decrease stress on the system.

Answer: A,D

NEW QUESTION # 39 
Multiple ARTs in a Value Stream typically require coordination at the Value Stream Level.

A. False
B. True

Answer: B
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Explanation:
In SAFe, when a solution requires more capacity than a single ART (Agile Release Train) can provide, multiple ARTs are grouped
into a Solution Train. These ARTs work together within a Value Stream. The Value Stream level provides coordination, additional
roles, and artifacts to align the multiple ARTs toward delivering larger, complex solutions.
"When multiple ARTs collaborate to build a solution, coordination at the Value Stream level is required. The Solution Train roles and
events support alignment and integration of the work across ARTs and Suppliers." References:
SAFe 6.0 Framework: Solution Train and Value Stream Level
SAFe 6.0 SPC Guide: "Establishing Team and Technical Agility" module

NEW QUESTION # 40 
AFe assumes that programs commit to the key priorities within the current PI and provide a forecast for a few
subsequent PIs.

A. False
B. True

Answer: B

NEW QUESTION # 41
......

Are you still worrying about how to safely pass Scaled Agile certification SAFe-SPC exams? Do you have thought to select a
specific training? Choosing a good training can effectively help you quickly consolidate a lot of IT knowledge, so you can be well
ready for Scaled Agile certification SAFe-SPC exam. Actualtests4sure's expert team used their experience and knowledge
unremitting efforts to do research of the previous years exam, and finally have developed the best pertinence training program about
Scaled Agile Certification SAFe-SPC Exam. Our training program can effectively help you have a good preparation for Scaled
Agile certification SAFe-SPC exam. Actualtests4sure's training program will be your best choice.
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