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Our PRINCE2Practitioner desktop practice test software works after mstallation on Windows computers. The PRINCE2
Practitioner Exam PRINCE2Practitioner web-based practice exam has all the features of the desktop software, but it requires an
active internet connection. If'you are busy in your daily routine and cant manage a proper time to sit and prepare for the
PRINCE2Practitioner Certification test, our PRINCE2Practitioner PDF questions file is ideal for you. You can open and use the
PRINCE2Practitioner Questions from any location at any time on your smartphones, tablets, and laptops. Questions in the
PRINCE?2 Practitioner Exam PRINCE2Practitioner PDF document are updated, and real.

PRINCE?2 Practitioner Examis a globally recognized certification, and it ensures that the certified individual has a thorough
understanding of the PRINCE2 methodology and can apply it in different project environments. PRINCE2 Practitioner Exam
certification shows that the individual possesses the necessary knowledge and skills to coordinate and manage projects while
adhering to the PRINCE2 framework, thus ensuring successful project outcomes.

PRINCE?2 Practitioner certification exam is a challenging but rewarding experience for those who want to improve their project
management skills and advance their careers. It is a valuable credential that is recognized by employers worldwide and provides a
solid foundation for anyone who wants to excel in project management.
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To lead a respectable life, our specialists made a rigorously study of professional knowledge about this PRINCE2Practitioner exam
So do not splurge time on searching for the perfect practice materials, because our PRINCE2Practitioner training materials are the
best for you. We can assure you the proficiency of our PRINCE2Practitioner Exam Prep. So this is a definitive choice, it means our
PRINCE2Practitioner practice quiz will help you reap the fruit of success.

PRINCE?2 Practitioner certification exam is a globally recognized certification program that offers individuals an opportunity to learn
and demonstrate their understanding of PRINCE2. PRINCE?2 stands for Projects IN Controlled Environments and is a project
management methodology used worldwide. The PRINCE2 Practitioner certification examis designed for individuals who have
already completed the PRINCE2 Foundation certification and want to take their project management skills to the next level.

PRINCE2 Practitioner Exam Sample Questions (Q83-Q88):

NEW QUESTION # 83

HOTSPOT

Additional Information

A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
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meeting should have occurred by now.

The Engneering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits Itd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.

The contract is to be reviewed and Portraits Ltd reminded of their agreement.

The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Column 1 contains a number of risk responses identified by the Project Manager following an assessment of this risk. Column 2
contains a list of threat response types. For each risk response in Colunn 1, select from Column 2 the type of response it represents.
Each option from Column 2 can be used once, more than once or not at all.

Drop down the right answer.

Column 1
Record the risk in the Risk Register and monitor the situation.

Decide not to compete and cancel the project.
Bring the target date of this project forward.

Wait for confirmation of the rival's calendar and, if required, include
additional gifts with the calendar as an extra incentive.

Carry on with the project as planned on the basis that the MNO Manufacturing
Company calendar is believed to be of better quality.

Add a unique reference number to every calendar and ha
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Add a unique reference number to every calendar and hold a prize draw each month.
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Answer:

Explanation:
Column 1

Record the risk in the Risk Register and monitor the situation.

Decide notto compete and cancel the project.

Bring the target date of this project forward.

Wait for confirmation of the rival's caléndar and, if required, include
additional gifts with the calendaras an extra incentive.

Carry on with the project as planned on the basis that the MNC Manufacturing
Company calendar is believed to be of better quality.

Add a unique reference number to every calendar and hold a prize draw each month.
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NEW QUESTION # 84

The external team manager for the 'e-learning course' has reviewed the quality register to ensure all quality activities have been
completed. The 'e-learmning course' has been approved and accreditation has been achieved. As a result, the team manager updated
the work package to notify the project manager that it is complete, and updated the team plan.

Is this appropriate, and why?

A. No, because the work package should be checked to confirm the reporting arrangements of the 'e- learning course'.

B. Yes, because the project manager needs to receive confirmation that work has been completed and approved.

C. Yes, because a team plan to gain accreditation of the 'e-learning course' is required to be part of the work package.

D. No, because it is the configuration item record of the relevant product description that is updated, not the work package.

Answer: B

NEW QUESTION # 85
Which of the following statements is False regarding the Risk Management Strategy?

A. Tt documents the risk tolerances

B. It identifies responsibilities towards risk for the project

C. It documents the approach to risk

D. It captures and maintains all relevant information on identified threats and opportunities

Answer: D

NEW QUESTION # 86

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:



Stage 1 2% o — . » | Jnitiation stage

Stage 2 W 1 Y €lassrobm-based training materials
Marketing materials

Training venue specifications
Accredited classroom-based course
Stage 3 E-learning course

Amended course booking procedures
Marketed courses

Planned pilot courses

Updated corporate quality procedures
Accredited e-learning course
Accredited trainers

Stage 4 Delivered pilot courses

Finalized materials

Project product: Capability to provide health and safety
training

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Tramning Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training conpanies and existing customers.

End of'the additional information.

At the end of stage 2, the specialist 'e-learning course' supplier will be selected. As a result, it is decided that the quality management
approach will not be created until the end of stage 2, to take into account this supplier's standards and techniques.

Is this appropriate, and why?

A. No, because the quality management approach should be created during the initiation stage and updated later.

B. Yes, because the product description for each product will define the required quality approach within each stage.

C. Yes, because the quality management approach should take into account the supplier's standards, tools and techniques.
D. No, because the quality management approach should be limited to ABC Company's quality standards.

Answer: C

NEW QUESTION # 87
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Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred fiom the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Using the Project Scenario and the additional nformation provided for this question in the Scenario Booklet, answer the following
question about roles on the Outsourcing project.



Assertion O Reason
1 | The Outcome A an 0 EﬁFalse Senior Suppliers are True-False
be appointed as a Senior Supplier for the responsible for the
project. provision of supplier
resources.
2 | The Director of Finance would be an True-False | The Senior Suppliermust | True-False
appropriate choice for the role of a demonstrate that the
Senior Supplier. forecast benefits are
realized.
3 | Afterbeingselected instage3.a True-False | The Senior Supplieris True-False
representative from the selected service responsible for assessing
provider should join the Project Board as the viability of the project
a Senior Supplierin stage 4. approach.
4 | A specialist outsourcing consultant from | True-False | Supplierassurance ensures | True-False
Outcome would be an appropriate choice that supplier stafldards are
to provide supplier assurance during met and used effectively.
stage 2.
5 | The Hardware Manager would be an True-False | The Senior Supplieris True-False
appropriate choice for the role of Senior accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Payroll Manageris an appropriate True-False | Business assurance should | True-False
choice to provide business assurance. be undertakenby someone
with an accountancy
qualification.
Answer:
Explanation:

Assertion

Reason

The Outcome Account Manager should
be appointed as a Senior Supplier for the
project,

Senior Suppliers are
responsible for the
provision of supplier
resources.

|True}False

The Director of Finance would be an
appropriate choice for the role of a
Senior Supplier.

Truc-lFalsc

The Senior Supplier must
demonstrate that the
forecast benefits are
realized.

Truc-!FalEI

Afterbeing selected in stage 3, a
representative from the selected service
provider should join the Project Board as
a Senior Supplierin stage 4.

| Tru§-Falsc

The Senior Supplieris
responsibleforassessing
thewviability of the project
approach.

|! rué—False

A specialist outsourcing consultafit from
Outcome would be anappropriatechoice
to provide supplier assurance during
stage 2.

Trus{-Falsc

Supplier assurance ensures
that supplier stafldards are
met and used effectively.

TruetFalse

The Hardware Manager would be an
appropriate choice for the role of Senior
Supplier.

True{Fal§

The Senior Supplieris
accountablefor the quality
of the products delivered
by the supplier(s).

True]-False

The Payroll Manager is an appropriate
choice to provide business assurance.
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