
PSPO-II資格取得を目指す方へ - Scrum研修Japancert

P.S.JapancertがGoogle Driveで共有している無料の2026 Scrum PSPO-IIダンプ：https://drive.google.com/open?
id=1yXdR8yHiT_aC3n7wKcgPQsMNQX5CxVau

あなたは今ScrumのPSPO-II試験のために準備していますか。そうであれば、あなたは夢がある人だと思いま
す。我々Japancertはあなたのような人に夢を叶えさせるという目標を持っています。我々の開発するScrum
のPSPO-IIソフトは最新で最も豊富な問題集を含めています。あなたは我々の商品を購入したら、一年間の無料
更新サービスを得られています。我々のソフトを利用してScrumのPSPO-II試験に合格するのは全然問題ないで
す。

Scrum PSPO-II(Professional Scrum Product Owner II)試験は、Scrumにおけるプロダクト所有に関する高度な知識とス
キルを証明するための認定試験です。これは、既にPSPO-I認定を取得したプロダクト所有者向けにScrum.org組
織が提供する二番目の認定レベルです。Scrum PSPO-II試験は、候補者がプロダクトバックログを効果的に管理
し優先順位をつけ、ステークホルダーと協力し、組織の目標や目的に合わせたプロダクトビジョンを作成する
能力をテストするよう設計されています。

>> PSPO-II日本語版サンプル  <<

PSPO-II試験の準備方法｜正確的なPSPO-II日本語版サンプル試験｜素
敵なProfessional Scrum Product Owner IIテストサンプル問題

私たちScrumは1日24時間顧客にオンライン顧客サービスを提供し、長距離オンラインでクライアントを支援す
る専門スタッフを提供します。 販売前または販売後に提供するProfessional Scrum Product Owner IIガイドトレント
について質問や疑問がある場合は、お問い合わせください。PSPO-II試験教材の使用に関する問題の解決を支援
するために、カスタマーサービスと専門スタッフをお送りします。 。 クライアントは、メールを送信するか、
オンラインで問い合わせることができます。 私たちはできるだけ早くあなたの問題を解決し、最高のサービス
を提供します。 Japancertアフターサービスは、問題を迅速に解決し、お金を無駄にしないため、素晴らしいも
のです。 PSPO-II試験トレントに満足できない場合は、製品を返品して全額払い戻すことができます。

Scrum Professional Scrum Product Owner II 認定 PSPO-II 試験問題 (Q12-
Q17):

https://drive.google.com/open?id=1yXdR8yHiT_aC3n7wKcgPQsMNQX5CxVau
https://www.goshiken.com/Scrum/PSPO-II-free-shiken.html
https://www.japancert.com/PSPO-II.html
https://jp.fast2test.com/PSPO-II-premium-file.html


質問  # 12 
The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?
(choose the best answer)

A. End the Sprint, since the goal cannot be achieved.
B. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.
C. Inform management that more resources are needed.
D. Change the Sprint Goal to match what the Developers can deliver.
E. Skip Product Backlog refinement activities.

正解：B

解説：
According to the Professional Scrum Product Owner II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning. The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the
Product Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and
waste than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-functional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1: Professional Scrum Product Owner II Certification | Scrum.org

質問  # 13 
Product A is a big revenue producer; it has:
. High Current Value and Low Unrealized Value.
Product B is a new product with a lot of potential; it has:
. Low Current Value and High Unrealized Value.
Using those two data points and taking a long-term view, which of the options below should you pursue?
(choose the best answer)

A. Weight your investment toward Product A; you do not want to risk losing customers.
B. Weight your investment toward Product B; since it has more potential.
C. Invest equally in both products.

正解：B

解説：
According to the Professional Scrum Product Owner™ II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should have a clear vision of
the product, understand the needs and desires of the customers and stakeholders, and prioritize the Product Backlog items based on
their value and urgency. The Product Owner should also use evidence-based management to measure the value delivered by the
product and make informed decisions about the product strategy and direction.
In this question, Product A has a high current value, which means that it is generating a lot of revenue and satisfying the existing
customers. However, it also has a low unrealized value, which means that it has little room for improvement or innovation, and may
face competition or obsolescence in the future. Product B has a low current value, which means that it is not generating much
revenue or satisfying many customers. However, it also has a high unrealized value, which means that it has a lot of potential for
improvement or innovation, and may capture new markets or opportunities in the future.
Taking a long-term view, the Product Owner should weight the investment toward Product B, since it has more potential to deliver
value in the future. This does not mean that the Product Owner should neglect Product A, but rather balance the investment between
the two products based on the expected return on investment and the risk involved. Investing equally in both products may not be
optimal, as it may result in underinvesting in Product B and overinvesting in Product A. Weighting the investment toward Product A
may not be wise, as it may result in missing out on the opportunities offered by Product B and losing the competitive edge in the
market.



質問  # 14 
Choose the two measurements which provide the best indicator to the Product Owner that value is being delivered.
(choose the best two answers)

A. Customer satisfaction.
B. Scope implemented.
C. Velocity.
D. On-time release trends.
E. Frequency of feature use.

正解：A、E

解説：
According to the Professional Scrum Product Owner II (PSPO II) guidelines, the best indicators of value delivery are those that
reflect the product's impact on customers and its usage in the market.
* Customer satisfaction (Option A) is a direct measure of how well the product meets customer needs and expectations. High
customer satisfaction is a strong indicator that the product is delivering value1.
* Frequency of feature use (Option D) provides insights into which features are most valuable to users by showing how often they
are used. This metric helps Product Owners understand user behavior and prioritize features that deliver the most value1.
On-time release trends (Option B) and velocity (Option C) are more about the process and efficiency of the development team
rather than direct indicators of value to the customer. Scope implemented (Option E) measures the amount of work done but does
not necessarily correlate with customer value. Therefore, options A and D are the best choices for measuring value delivery as per
the PSPO II resources.

質問  # 15 
For the last few releases, your product's sales have not improved and not met your revenue projections.
Which measure would be most helpful in understanding the problem? (choose the best answer)

A. Innovation Rate
B. Lead Time
C. Usage Index
D. Release Frequency

正解：C

質問  # 16 
When is the Sprint Backlog created?
(choose the best answer)

A. During the Sprint.
B. At the beginning of the project.
C. Prior to Sprint Planning.
D. During Sprint Planning.

正解：D

解説：
Let's break down why the correct answer isCand why the others are incorrect, referencing the Professional Scrum Product Owner
II (PSPO II) objectives and associated competencies:
* C. During Sprint Planning.
* Verification:This is thecorrectanswer.
* Explanation and References:
* Professional Scrum Competency: Understanding and Applying the Scrum
Framework - Applying the Scrum Framework - Scrum Events
* Sprint Planning is the event where the Scrum Team collaboratively plans the work for the upcoming Sprint. Creating the Sprint
Backlog is a key part of this event.
* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning
* The Sprint Backlog represents the team's forecast of what they believe they can deliver in the Sprint to achieve the Sprint Goal.
This forecasting occurs during Sprint Planning.



* Scrum Guide:The Scrum Guide states, "The work to be performed in the Sprint is planned at the Sprint Planning. This plan is
created by the collaborative work of the entire Scrum Team. [...] Sprint Planning answers the following questions: What can be
Done this Sprint?
How will the chosen work get done?" The answer to the second question results in the creation of the Sprint Backlog.
* A. During the Sprint.
* Verification:This isincorrect.
* Explanation and References:
* Professional Scrum Competency: Understanding and Applying the Scrum
Framework - Applying the Scrum Framework - Scrum Events
* While the Sprint Backlog can beupdatedduring the Sprint as the Developers learn more, it is initially createdbeforethe Sprint starts,
during Sprint Planning.
* Scrum Guide:The Scrum Guide says "The Sprint Backlog is a plan by and for the Developers. It is a highly visible, real-time
picture of the work that the Developers plan to accomplish during the Sprint in order to achieve the Sprint Goal. Consequently, the
Sprint Backlog is updated throughout the Sprint as more is learned. It should have enough detail that they can inspect their progress
in the Daily Scrum." This means that Sprint backlog is already created before sprint starts.
* B. Prior to Sprint Planning.
* Verification:This isincorrect.
* Explanation and References:
* Professional Scrum Competency: Understanding and Applying the Scrum
Framework - Applying the Scrum Framework - Scrum Events
* The Sprint Backlog is createdduringSprint Planning through collaboration between the Developers and the Product Owner. Before
Sprint Planning, the Product Owner prepares a prioritized Product Backlog, but this is not the Sprint Backlog.
* Scrum Guide:The Sprint Backlog emerges from the discussion and negotiation that happens during Sprint Planning. It is not pre-
defined.
* D. At the beginning of the project.
* Verification:This isincorrect.
* Explanation and References:
* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning
* The Sprint Backlog is specific to each Sprint and is created at the beginning of each Sprint, not at the beginning of the entire
project.
* Scrum Guide:Scrum is iterative and incremental. Planning the work for the entire project upfront is not in line with Scrum
principles. The Sprint Backlog is created anew during each Sprint Planning event.
In conclusion, the Sprint Backlog is created during Sprint Planning, where the Scrum Team collaboratively decides what work they
will undertake in the upcoming Sprint and how they will accomplish it, aligning with the PSPO II competencies and the Scrum Guide.

質問  # 17
......

ScrumのPSPO-II認定試験に受かるためにがんばって勉強していれば、Japancertはあなたにヘルプを与えます。
Japancert が提供したScrumのPSPO-II問題集は実践の検査に合格したもので、最も良い品質であなたがScrumの
PSPO-II認定試験に合格することを保証します。

PSPO-IIテストサンプル問題 : https://www.japancert.com/PSPO-II.html

IT-PassportsのPSPO-IIテストサンプル問題問題集を使って100％合格することが保証できます、ScrumのPSPO-II
試験に合格するのは説得力を持っています、PSPO-II認定ツールには、国内市場に独自の固定クライアントベー
スがあり、国際市場で重要なシェアを持ち、ますます多くの外国クライアントを引き付けています、あなたが
PSPO-IIテストサンプル問題 - Professional Scrum Product Owner II試験練習問題集を選択すると、認定よりもはるか
に多くのことを得ることができます、Scrum PSPO-II日本語版サンプル その後、試験に合格するのに十分な自信
があります、当社の認定PSPO-IIガイド資料は、このラインで10年以上働いた経験のある専門家によって収集お
よび編集されています。

自分の出した言葉は自分で責任を取るしかなかった、それどころか、いきがって頼んだPSPO-II資格模擬スコッ
チで酔いつぶれていく篠田さんを愛おしくすら思うなんて、IT-PassportsのProfessional Scrum Product Owner問題集
を使って100％合格することが保証できます。

よくできたScrum PSPO-II日本語版サンプル は主要材料 & 正確的な
PSPO-IIテストサンプル問題

https://www.passtest.jp/PSPO-II-exam.html
https://www.japancert.com/PSPO-II.html
https://www.japancert.com/PSPO-II.html


ScrumのPSPO-II試験に合格するのは説得力を持っています、PSPO-II認定ツールには、国内市場に独自の固定ク
ライアントベースがあり、国際市場で重要なシェアを持ち、ますます多くの外国クライアントを引き付けてい
ます。

あなたがProfessional Scrum Product Owner II試験練習問題集を選択すPSPO-IIると、認定よりもはるかに多くのこと
を得ることができます、その後、試験に合格するのに十分な自信があります。

ハイパスレートPSPO-II日本語版サンプル - 資格試験におけるリーダーオファー - 信頼できるPSPO-IIテス
トサンプル問題 � “ www.jpshiken.com ”にて限定無料の➤ PSPO-II �問題集をダウンロードせよPSPO-II認
定資格試験問題集
正確的なPSPO-II日本語版サンプル | 最初の試行で簡単に勉強して試験に合格する - 公認されたPSPO-II:
Professional Scrum Product Owner II � ▷ www.goshiken.com ◁で使える無料オンライン版➡ PSPO-II ��� の試
験問題PSPO-IIトレーニング費用
PSPO-II復習教材 � PSPO-II試験内容 � PSPO-II受験料過去問 � “ www.mogiexam.com ”で使える無料オ
ンライン版✔ PSPO-II �✔� の試験問題PSPO-II勉強方法
一番優秀-素晴らしいPSPO-II日本語版サンプル試験-試験の準備方法PSPO-IIテストサンプル問題 � URL
☀ www.goshiken.com �☀�をコピーして開き、《 PSPO-II 》を検索して無料でダウンロードしてください
PSPO-II専門知識訓練
ハイパスレートPSPO-II日本語版サンプル - 資格試験におけるリーダーオファー - 信頼できるPSPO-IIテス
トサンプル問題 � ➤ PSPO-II �の試験問題は➽ www.xhs1991.com �で無料配信中PSPO-II試験内容
PSPO-II勉強方法 � PSPO-II日本語復習赤本 � PSPO-II難易度 � [ www.goshiken.com ]の無料ダウンロー
ド☀ PSPO-II �☀�ページが開きますPSPO-II難易度
PSPO-II全真模擬試験 � PSPO-II過去問 � PSPO-II認定内容 � ☀ www.goshiken.com �☀�を開き、【
PSPO-II 】を入力して、無料でダウンロードしてくださいPSPO-II復習教材
実用的なPSPO-II日本語版サンプル - 合格スムーズPSPO-IIテストサンプル問題 | ユニークなPSPO-II資格模
擬 � “ PSPO-II ”を無料でダウンロード「 www.goshiken.com 」で検索するだけPSPO-II勉強方法
実用的なPSPO-II日本語版サンプル - 合格スムーズPSPO-IIテストサンプル問題 | ユニークなPSPO-II資格模
擬 � 今すぐ【 www.mogiexam.com 】で「 PSPO-II 」を検索し、無料でダウンロードしてくださいPSPO-II
受験料過去問
PSPO-IIトレーニング費用 � PSPO-II認定資格試験問題集 � PSPO-II日本語版対策ガイド � ➽
www.goshiken.com �に移動し、（ PSPO-II ）を検索して無料でダウンロードしてくださいPSPO-II関連日
本語版問題集
正確的なPSPO-II日本語版サンプル | 最初の試行で簡単に勉強して試験に合格する - 公認されたPSPO-II:
Professional Scrum Product Owner II � 時間限定無料で使える✔ PSPO-II �✔�の試験問題は《
www.jpshiken.com 》サイトで検索PSPO-II認定内容
bookmarkedblog.com, carlyxnmu343762.bleepblogs.com, albiemkeu347965.webdesign96.com,
xanderkuxe506275.angelinsblog.com, tooter.in, lawsonvgea802508.blogunteer.com, freebookmarkpost.com,
www.stes.tyc.edu.tw, paraschessacademy.com, seolistlinks.com, Disposable vapes

2026年Japancertの最新PSPO-II PDFダンプおよびPSPO-II試験エンジンの無料共有：https://drive.google.com/open?
id=1yXdR8yHiT_aC3n7wKcgPQsMNQX5CxVau

https://www.passtest.jp/Scrum/PSPO-II-shiken.html
https://www.jpshiken.com/PSPO-II_shiken.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.japancert.com%252fPSPO-II.html
https://www.mogiexam.com/PSPO-II-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.japancert.com%252fPSPO-II.html
https://www.xhs1991.com/PSPO-II.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.japancert.com%252fPSPO-II.html
https://www.goshiken.com/Scrum/PSPO-II-free-shiken.html
https://zhyvyaktyvno.org/?s=%25e5%25ae%259f%25e7%2594%25a8%25e7%259a%2584%25e3%2581%25aaPSPO-II%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab%20-%20%25e5%2590%2588%25e6%25a0%25bc%25e3%2582%25b9%25e3%2583%25a0%25e3%2583%25bc%25e3%2582%25baPSPO-II%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab%25e5%2595%258f%25e9%25a1%258c%20%7C%20%25e3%2583%25a6%25e3%2583%258b%25e3%2583%25bc%25e3%2582%25af%25e3%2581%25aaPSPO-II%25e8%25b3%2587%25e6%25a0%25bc%25e6%25a8%25a1%25e6%2593%25ac%20%25f0%259f%25a7%2586%20%25e2%2580%259c%20PSPO-II%20%25e2%2580%259d%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2580%258c%20www.goshiken.com%20%25e3%2580%258d%25e3%2581%25a7%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2599%25e3%2582%258b%25e3%2581%25a0%25e3%2581%2591PSPO-II%25e5%258b%2589%25e5%25bc%25b7%25e6%2596%25b9%25e6%25b3%2595
https://www.mogiexam.com/PSPO-II-exam.html
https://serlintrivax.com/?s=PSPO-II%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%258b%25e3%2583%25b3%25e3%2582%25b0%25e8%25b2%25bb%25e7%2594%25a8%20%25f0%259f%2595%25b8%20PSPO-II%25e8%25aa%258d%25e5%25ae%259a%25e8%25b3%2587%25e6%25a0%25bc%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%20%25e2%258f%25aa%20PSPO-II%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25af%25be%25e7%25ad%2596%25e3%2582%25ac%25e3%2582%25a4%25e3%2583%2589%20%25f0%259f%2599%2586%20%25e2%259e%25bd%20www.goshiken.com%20%25f0%259f%25a2%25aa%25e3%2581%25ab%25e7%25a7%25bb%25e5%258b%2595%25e3%2581%2597%25e3%2580%2581%25ef%25bc%2588%20PSPO-II%20%25ef%25bc%2589%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584PSPO-II%25e9%2596%25a2%25e9%2580%25a3%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586
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https://carlyxnmu343762.bleepblogs.com/41732904/%25E8%25B3%2587%25E6%25A0%25BC%25E8%2580%2583%25E8%25A9%25A6%25E4%25B8%25AD%25E7%259A%2584%25E6%259C%2580%25E4%25BD%25B3ncp-ads%25E8%25AA%258D%25E8%25AD%2589%25E5%2592%258C%25E9%25A0%2598%25E5%2585%2588%25E4%25BE%259B%25E6%2587%2589%25E5%2595%2586-%25E6%259C%2580%25E8%25BF%2591%25E6%259B%25B4%25E6%25AD%25A3%25E7%259A%2584nvidia-nvidia-certified-professional-accelerated-data-science
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