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The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. End the Sprint, since the goal cannot be achieved.

B. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.
C. Inform management that more resources are needed.

D. Change the Sprint Goal to match what the Developers can deliver.

E. Skip Product Backlog refinement activities.

IEf#: B
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According to the Professional Scrum Product Owner II certification guidel, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning, The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the
Product Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and
waste than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-fimctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog iterns that are aligned with
the Sprint Goal and the value delivery. References: 1: Professional Scrum Product Owner 11 Certification | Scrumorg
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Product A is a big revenue producer; it has:

. High Current Value and Low Unrealized Value.

Product B is a new product with a lot of potential; it has:

. Low Current Value and High Unrealized Value.

Using those two data points and taking a long-term view, which of the options below should you pursue?
(choose the best answer)

e A, Weight your investment toward Product A; you do not want to risk losing customers.
e B. Weight your investment toward Product B; since it has more potential.
e C. Invest equally in both products.

EfE: B
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According to the Professional Scrum Product Owner™ II certification guide, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should have a clear vision of
the product, understand the needs and desires of the customers and stakeholders, and prioritize the Product Backlog items based on
their value and urgency. The Product Owner should also use evidence-based management to measure the value delivered by the
product and make informed decisions about the product strategy and direction.

In this question, Product A has a high current value, which means that it is generating a lot of revenue and satisfying the existing
customers. However, it also has a low unrealized value, which means that it has little room for improvement or innovation, and may
face competition or obsolescence in the future. Product B has a low current value, which means that it is not generating much
revenue or satisfying many customers. However, it also has a high unrealized value, which means that it has a lot of potential for
improvement or innovation, and may capture new markets or opportunities in the future.

Taking a long-term view, the Product Owner should weight the investment toward Product B, since it has more potential to deliver
value in the future. This does not mean that the Product Owner should neglect Product A, but rather balance the mvestment between
the two products based on the expected return on investment and the risk involved. Investing equally in both products may not be
optimal, as it may result in underinvesting in Product B and overinvesting in Product A. Weighting the investment toward Product A
may not be wise, as it may result in missing out on the opportunities offered by Product B and losing the competitive edge in the
market.
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Choose the two measurements which provide the best indicator to the Product Owner that value is being delivered.
(choose the best two answers)

A. Customer satisfaction.

B. Scope implemented.

C. Velocity.

D. On-time release trends.
E. Frequency of feature use.
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According to the Professional Scrum Product Owner 1T (PSPO 1I) guidelines, the best indicators of value delivery are those that
reflect the product's impact on customers and its usage in the market.

* Customrer satisfaction (Option A) is a direct measure of how well the product meets customer needs and expectations. High
customer satisfaction is a strong indicator that the product is delivering valuel.

* Frequency of feature use (Option D) provides insights into which features are most valuable to users by showing how often they
are used. This metric helps Product Owners understand user behavior and prioritize features that deliver the most valuel.

On-time release trends (Option B) and velocity (Option C) are more about the process and efficiency of the development team
rather than direct indicators of value to the customer. Scope implemented (Option E) measures the amount of work done but does
not necessarily correlate with customer value. Therefore, options A and D are the best choices for measuring value delivery as per
the PSPO II resources.
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For the last few releases, your product's sales have not improved and not met your revenue projections.
Which measure would be most helpful in understanding the problem? (choose the best answer)

A. Innovation Rate

B. Lead Time

C. Usage Index

D. Release Frequency

M
R
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When is the Sprint Backlog created?
(choose the best answer)

A. During the Sprint.

B. At the beginning of the project.
C. Prior to Sprint Planning,

D. During Sprint Planning,

IEf#: D
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Let's break down why the correct answer isCand why the others are incorrect, referencing the Professional Scrum Product Owner
11 (PSPO II) objectives and associated competencies:

* C. During Sprint Planning.

* Verification:This is thecorrectanswer.

* Explanation and References:

* Professional Scrum Competency: Understanding and Applying the Scrum

Framework - Applying the Scrum Framework - Scrum Events

* Sprint Planning is the event where the Scrum Team collaboratively plans the work for the upcoming Sprint. Creating the Sprint
Backlog is a key part of this event.

* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning

* The Sprint Backlog represents the tean's forecast of what they believe they can deliver in the Sprint to achieve the Sprint Goal.
This forecasting occurs during Sprint Planning,



* Scrum Guide:The Scrum Guide states, '"The work to be performed in the Sprint is planned at the Sprint Planning. This plan is
created by the collaborative work of the entire Scrum Team [...] Sprint Planning answers the following questions: What can be
Done this Sprint?

How will the chosen work get done?" The answer to the second question results in the creation of the Sprint Backlog.

* A. During the Sprint.

* Vertfication:This isincorrect.

* Explanation and References:

* Professional Scrum Competency: Understanding and Applying the Scrum

Framework - Applying the Scrum Framework - Scrum Events

* While the Sprint Backlog can beupdatedduring the Sprint as the Developers learn more, it is initially createdbeforethe Sprint starts,
during Sprint Planning,

* Scrum Guide:The Scrum Guide says "The Sprint Backlog is a plan by and for the Developers. It is a highly visible, real-time
picture of the work that the Developers plan to accomplish during the Sprint in order to achieve the Sprint Goal. Consequently, the
Sprint Backlog is updated throughout the Sprint as more is learned. It should have enough detail that they can inspect their progress
in the Daily Scrum." This means that Sprint backlog is already created before sprint starts.

* B. Prior to Sprint Planning,

* Verification:This isincorrect.

* Explanation and References:

* Professional Scrum Competency: Understanding and Applying the Scrum

Framework - Applying the Scrum Framework - Scrum Events

* The Sprint Backlog is createdduringSprint Planning through collaboration between the Developers and the Product Owner. Before
Sprint Planning, the Product Owner prepares a prioritized Product Backlog, but this is not the Sprint Backlog,

* Scrum Guide:The Sprint Backlog emerges from the discussion and negotiation that happens during Sprint Planning. It is not pre-
defined.

* D. At the beginning of the project.

* Verification:This isincorrect.

* Explanation and References:

* Professional Scrum Competency: Managing Products with Agility - Forecasting & Release Planning

* The Sprint Backlog is specific to each Sprint and is created at the beginning of each Sprint, not at the beginning of the entire
project.

* Scrum Guide:Scrum is iterative and incremental. Planning the work for the entire project upfront is not in line with Scrum
principles. The Sprint Backlog is created anew during each Sprint Planning event.

In conclusion, the Sprint Backlog is created during Sprint Planning, where the Scrum Team collaboratively decides what work they
will undertake in the upcoming Sprint and how they will acconmplish i, aligning with the PSPO 11 competencies and the Scrum Guide.
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