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Scrum Professional Agile Leadership (PAL I) Sample Questions (Q43-Q48):
NEW QUESTION # 43 
What is used to move toward goals?

A. AB testing
B. Continuous improvement
C. Hypotheses and experiments
D. Try and error
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E. Continuous movement

Answer: C

NEW QUESTION # 44 
Which of the following would you use to describe how the Product Owner stances? Select all the answers that apply.

A. Customer Representative.
B. None of the answers.
C. Collaborator.
D. Decision Maker.
E. Visionary.

Answer: A,C,D,E

NEW QUESTION # 45 
As a Scrum Master, you notice that the Product Owner is not clearly communicating the elements of the Product Backlog to the
Developers.
What action would you take?

A. Act as a liaison between the Developers and the Product Owner.
B. Ask the Developers to copy you on all communication with the Product Owner going forward so you can facilitate.
C. Take some of the Product Owner's responsibilities and explain the requirements to the Developers.
D. Define someone as a Proxy Product Owner.
E. Hire another Product Owner.
F. Coach the Product Owner.

Answer: F

NEW QUESTION # 46 
What is called the measure of the amount of time from when an idea is proposed or a hypothesis is formed until a customer can
benefit from that idea?

A. Development Time.
B. Time to Learn.
C. Time to Pivot.
D. Implementation Time.
E. Customer Cycle Time.
F. Lead Time.

Answer: F

NEW QUESTION # 47 
The Developers of a Scrum Team complain that the technology and coding techniques they are using are behind the market trends
and that they do not see opportunities for personal growth in this project.
Which of the following statements are true about personal development? Select three answers.

A. The Scrum Master should work with each Developer to improve their coding techniques.
B. Each Developer is responsible for their own self-development.
C. The Scrum Team as a whole must encourage everyone's Personal Development.
D. The Scrum Master can involve managers who are responsible for the self-development of the Scrum Team member to
support them with an appropriate environment for their personal growth.
E. HR and Functional managers are responsible for an individual's skill growth.

Answer: B,C,D
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