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On the one hand, our company hired the top experts in each qualification examination field to write the Project-Management prepare
dump, so as to ensure that our products have a very high quality, so that users can rest assured that the use of our research materials.
On the other hand, under the guidance of high quality research materials, the rate of adoption of the Project-Management Exam
Guide is up to 98% to 100%. Of course, 1t is necessary to qualify for a qualifyng exam, but more importantly, you will have more
opportunities to get promoted in the workplace.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

¢ Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

Topic 1 highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
Topic 2 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives
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¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Topic 3 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Topic 4 schedules, setting clear criteria for work planning, and ensuring consistent commumnication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the

management of project execution through administrative procedures rather than design decisions. It
Topic 5 addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.
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You should figure out what kind of Project-Management test guide is most suitable for you. We here promise you that our Project-
Management certification material is the best in the market, which can definitely exert positive effect on your study. Our Project-
Management learn tool create a kind of relaxing leaning atmosphere that improve the quality as well as the efficiency, on one hand
provide conveniences, on the other hand offer great flexibility and mobility for our customers. And we believe you will love our
Project-Management Exam Questions if you can free download the demo of our Project-Management learning guide.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q37-
Q42):

NEW QUESTION # 37
Which project delivery method allows the owner to engage the architect, contractor, and key consultants in a single collaborative
contract?

A. Construction Manager at Risk (CMAR)
B. Design-Build

C. Design-Bid-Build

D. Integrated Project Delivery (IPD)

Answer: D

Explanation:

Integrated Project Delivery (IPD) is a project delivery method characterized by a single, multiparty contract involving the owner,
architect, contractor, and key consultants. IPD promotes early collaboration, shared risk/reward, and transparency to optimize
project outcomes. This contrasts with traditional methods like Design- Bid-Build where contracts are separate. ARE 5.0 PjM
includes IPD as a critical topic, focusing on teamwork, roles, and responsibilities unique to this delivery method.

NEW QUESTION # 38

Construction of a gymnasium is scheduled to be complete 365 days from the date of the notice to proceed. On Friday, day 355 of
the schedule, the contractor submits a punch list to the architect for substantial completion.

The architect agrees to review the punch list on-site after the weekend.
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On Monday, the architect discovers that a subcontractor left open a skylight over the weekend, allowing heavy rain to fall into the
courtyard area and damage the gymnasium floor. It was determined the flooring must be replaced. The lead time for new flooring is
8-10 weeks, and installation will take 14 days. The architect's agreement with the owner is contracted to end 30 days after
substantial completion.

‘Which of the following documents must the architect prepare immediately? Check the two that apply.

A. A punch [ist for areas not damaged for contractor approval
B. A notice to the contractor for withholding final payment

C. An invoice for additional services for owner payment

D. A change order to purchase new flooring

E. A revised schedule for owner approval

F. A request for liquidated damages for contractor review

Answer: A,D

Explanation:

The punch list is valid only for work deemed substantially complete. Since the floor is damaged, substantial completion cannot yet be
certified, but the architect can and should prepare a punch list for other non-affected areas. Meanwhile, the replacement flooring
constitutes a change in scope, requiring a change order. The contractor, being responsible for the damage, will need to correct the
work per the General Conditions (A201).

Incorrect choices:

A). The contractor revises the schedule, not the architect.

B). The owner assesses liquidated damages, not the architect directly.

C). No additional services have been performed yet.

E). Final payment withholding applies after project closeout, not now.

References:

AIA A201-2017 §§ 9.8-9.10

AIAB101-2017 §§ 3.6.2 &4.2.3

NCARB ARE 5.0 Handbook - Construction Phase Services

NEW QUESTION # 39

A key Project Manager leaves an architectural firm halfway through a project. Several days of lost productivity pass while the new
Project Manager determines the customized organization that the previous Project Manager used. The new Project Manager
recommends implementing new office policies to create standards and quality control methods for the entire office.

‘Which methods should be implemented? Check the four that apply.

A. review current processes

B. improve quality continuously

C. standardize work flow

D. change the project delivery sequence
E. customize work flow

F. measure performance

Answer: A,B,C,F

Explanation:

Comprehensive Detailed Explanation:

Best practices in quality management include:

A). Reviewing existing methods to identify nefficiencies

B). Standardizing workflow to prevent variability and loss of knowledge D). Measuring performance to track productivity and
outcomes E). Continuous improvement ensures the office adapts and grows C is incorrect as customization contradicts
standardization and is the root of the issue. F is a drastic step not warranted by the situation.

References:

NCARB ARE 5.0 PjM Handbook - Quality management and office standards

Ballast ARE 5 Review Manual - Project Management tools and quality assurance AIA Best Practices - Office workflow
documentation and training

NEW QUESTION # 40
What type of contract involves payment based on actual costs plus a fee?



A. Cost-Plus Contract

B. Lump Sum Contract

C. Unit Price Contract

D. Time and Materials Contract

Answer: A

Explanation:

Cost-Plus Contracts reimburse the contractor for actual costs plus an agreed fee or percentage. This contract type shifts some risk
to the owner but allows flexibility for uncertain scopes. Lump sum contracts are fixed price; unit price contracts pay per unit; time
and materials pay based on labor and material costs but usually with a cap. ARE 5.0 PjM covers contract types and their
implications.

NEW QUESTION # 41

The construction docurments for a new multi-tenant office building are 90% complete. The owner requests that the bid documents
include the rough-in of security camera locations and access control points for the building.

‘Which changes should the architect consider? Check the three that apply.

A. Adjusting the Project schedule for delivery of documents and bidding
B. Documenting the security system on the building permit application
C. Lengthening the scheduled bidding time frame due to additional work
D. Revising the consultant services agreement for a change in scope

E. Revising the Construction Manager services for the expanded scope
F. Revising the Design Fee agreement for additional services

Answer: A,D,F

Explanation:

Comprehensive Detailed Explanation:

Since the documents are nearly complete, integrating new scope such as security systems can affect both the schedule and the fee.
The architect should adjust the delivery timeline to accommodate new coordination, drawings, or revisions (A). Additional services
require revising the design agreement (C). Ifa security consultant or electrical engineer is involved, their scope must also be amended
(D).

Option E (building permit application) is premature unless security is a life safety requirement. Option F (revising CM services) is
outside the architect's direct responsibility.

References:

NCARB ARE 5.0 Handbook - Contract modifications and consultant coordination AIA B101 - Additional Services AIA C401 -
Consultant Agreement

NEW QUESTION # 42

As a member of the people working in the Project-Management industry, do you have a headache for passing some NCARB
certification exams? Generally, Project-Management certification exams are used to test the examinee's related Project-Management
professional knowledge and experience and it is not easy pass these exams. For the examinees who are the first time to participate
Project-Management certification exam, choosing a good pertinent training program is very necessary. PDFVCE can offer a specific
training program for many examinees participating in NCARB certification exams. Our training program includes simulation test
before the formal examination, specific training course and the current exam which has 95% similarity with the real exam. Please add
PDFVCE to you shopping car quickly.
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