
真實的ISTQB CTAL_TM_001題庫資料是行業領先材料
和值得信賴的CTAL_TM_001：ISTQB Certified Tester
Advanced Level - Test Manager

對于 ISTQB 的 CTAL_TM_001 考試一般都需要花費大量的時間和精力來復習備考，那怎么辦？可以嘗試用
Fast2test 網站的 CTAL_TM_001 最新題庫學習資料，它能讓你瞭解更多有關考試的資訊，有效掌握考試知識
點。CTAL_TM_001 考古題是考試知識點的完美組合，覆蓋率高。只要使用本站的題庫學習資料參加
CTAL_TM_001 考試，將有效的提高你的學習效率，降低考試成本。

ISTQB CTAL_TM_001 考試大綱：

主題 簡介

主題 1

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

主題 2

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

主題 3

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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最受歡迎的CTAL_TM_001題庫資料，覆蓋全真ISTQB Certified Tester
Advanced Level - Test Manager CTAL_TM_001考試考題

Fast2test提供給你最權威全面的CTAL_TM_001考試考古題，命中率極高，考試中會出現的問題可能都包含在這些
考古題裏了，我們也會隨著大綱的變化隨時更新考古題。它可以避免你為考試浪費過多的時間和精力，助你輕鬆
高效的通過考試。即便您沒有通過考試，我們也將承諾全額退款！所以你將沒有任何損失。機會是留給有準備的
人的，希望你不要錯失良機。

最新的 ISTQB Test Manager Advanced CTAL_TM_001 免費考試真題
(Q161-Q166):
問題  #161 
Which of the following is NOT true when following the V-Model lifecycle to organise and plan testing activities? SELECT ONE
OPTION

A. System test planning starts when project planning activities commence.
B. Test execution activities run until exit criteria have been met.
C. Test analysis activities run concurrently with specification of requirements and design.
D. Reporting of all test results occurs when testing is complete for the whole project.

答案：C

問題  #162 
Which of the following metrics is MOST LIKELY to trigger a control directive to increase test execution resources?

A. Percentage of test cases that have been automated, showing that this is less than planned
B. Percentage of test cases by their execution status, showing that the number of failures is greater than expected
C. Percentage of manual test cases by their execution status, showing that the number of tests run is less than planned
D. Percentage of test environment availability during scheduled hours, showing that this is less than planned

答案：C

解題說明：
The most direct trigger forresource adjustmentis evidence thattest execution is behind schedule.
"Test control... includes re-prioritizing tests... or changing the test schedule due to availability of resources."
- ISTQB-CTFL_Syllabus_2018_V3.1, section 5.3
Option A points directly to under-execution relative to plan, suggesting a need to scale up resources.

問題  #163 
Model characteristics:
Which THREE of the below mentioned characteristics relate to TMMi? 1 credit

A. Highly related to CMMI
B. Staged model
C. 5 maturity levels
D. Is build around 12 critical testing processes
E. Continuous model
F. Focussed on higher level testing
G. Focussed on component and integration testing
H. 20 key areas

答案：A,B,C

問題  #164 
In addition to risk, identify TWO other components of a testing strategy. 1 credit
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A. The test schedule
B. The entry and exit criteria for each test phase
C. Test performance indicators
D. Test training needs for the project resources
E. The test design techniques to be used

答案：B,E

解題說明：
Explanation/Reference:
Explanation:

問題  #165 
Which statement about defining process improvement actions using defect report information is TRUE?

A. Information about defect root causes can be used to enable refactoring of troublesome components
B. Information about defect location can be used to assess the effectiveness of test processes at finding defects
C. Information about the phase of introduction of defects can identify the lifecycle stages in which most defects are created
D. Information about duplicate and rejected defect reports can be used to assess the quality of debugging and fixing the
defects

答案：C

解題說明：
Understandingwhendefects are introduced supports process improvement at thecorrect lifecycle stage, such as improving
requirements reviews or design practices.
"The analysis of when defects were introduced in the development lifecycle helps to identify weak points and improve development
or test processes."
-ISTQB CTFL Syllabus 2018, Section 5.6
Thus,Option Bis the best answer for guiding improvement.

問題  #166
......

你已經報名參加ISTQB的CTAL_TM_001認證考試了嗎？“馬上就要到考試的時間了，但是我還是沒有信心通過考
試，應該怎麼辦呢？有捷徑可以讓我順利通過考試嗎？看參考書的時間也不夠了。”你現在有這樣的心情嗎？不用
著急，即使考試時間快到了，也還是有機會可以好好準備考試的。你肯定想問是什麼機會了吧。它就是Fast2test
的CTAL_TM_001考古題。這是一個高效率的資料，它可以在短時間內為考試做好準備。因為這個考古題的命中率
非常高，只要你認真記住考古題裏面出現的問題和答案，那麼你就可以通過CTAL_TM_001考試。

CTAL_TM_001考題寶典 : https://tw.fast2test.com/CTAL_TM_001-premium-file.html
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