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FE 1

¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human

side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
commumnicated, and valued within the wider project.

FrRE2

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

FE3

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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Which of the following is NOT true when following the V-Model lifecycle to organise and plan testing activities? SELECT ONE
OPTION

A. System test planning starts when project planning activities commence.

B. Test execution activities run until exit criteria have been met.

C. Test analysis activities run concurrently with specification of requirements and design.
D. Reporting of all test results occurs when testing is complete for the whole project.

ZER: C

R #162
‘Which of the following metrics is MOST LIKELY to trigger a control directive to increase test execution resources?

A. Percentage of test cases that have been automated, showing that this is less than planned

B. Percentage of test cases by their execution status, showing that the number of failures is greater than expected

C. Percentage of manual test cases by their execution status, showing that the number of tests run is less than planned
D. Percentage of test environment availability during scheduled hours, showing that this is less than planned

ER: C
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The most direct trigger forresource adjustmentis evidence thattest execution is behind schedule.

"Test control... includes re-prioritizing tests... or changing the test schedule due to availability of resources."
- ISTQB-CTFL Syllabus 2018 V3.1, section 5.3

Option A points directly to under-execution relative to plan, suggesting a need to scale up resources.

& & #163
Model characteristics:
Which THREE of the below mentioned characteristics relate to TMMi? 1 credit

A. Highly related to CMMI

B. Staged model

C. 5 maturity levels

D. Is build around 12 critical testing processes

E. Continuous model

F. Focussed on higher level testing

G. Focussed on component and integration testing
H. 20 key areas

ZEZR: ABC

F 78 #164
In addition to risk, identify TWO other components of a testing strategy. 1 credit
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A. The test schedule

B. The entry and exit criteria for each test phase
C. Test performance indicators

D. Test training needs for the project resources
E. The test design techniques to be used

ZEX: BE
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Explanation/Reference:
Explanation:

i RE #165
Which statement about defining process improvement actions using defect report information is TRUE?

A. Information about defect root causes can be used to enable refactoring of troublesome components

B. Information about defect location can be used to assess the effectiveness of test processes at finding defects

C. Information about the phase of introduction of defects can identify the lifecycle stages in which most defects are created
D. Information about duplicate and rejected defect reports can be used to assess the quality of debugging and fixing the
defects

ZR: C
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Understandingwhendefects are introduced supports process improvement at thecorrect lifecycle stage, such as improving
requirenments reviews or design practices.

"The analysis of when defects were introduced in the development lifecycle helps to identify weak points and improve development
or test processes."

-ISTQB CTFL Syllabus 2018, Section 5.6

Thus,Option Bis the best answer for guiding improvement.
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