
完美的PgMP資料和資格考試中的領先供應者和夢幻般
的PMI Program Management Professional (PgMP)

BONUS!!! 免費下載Testpdf PgMP考試題庫的完整版：https://drive.google.com/open?
id=11ziwlCXVsdjU5ETjcOYSUQ5yUuUDI0-9

每個人都有自己的人生規劃，選擇不同得到的就不同，所以說選擇很重要。Testpdf PMI的PgMP考試認證培訓資料
是幫助每個IT人士實現自己人生宏偉目標的最好的方式方法，它包括了試題及答案，並且和真實的考試題目不相
上下，真的是所謂稱得上是最好的別無二選的培訓資料。

PgMP 認證是一項全球認可的資格，表示對計劃管理領域具有高水平的專業知識。這對於希望在此領域推進其職業
生涯並展示其對專業發展的承諾的個人來說是理想的。獲得該認證需要豐富的經驗和計劃管理原則和實踐的知
識，通過考試是一個嚴格的過程，需要對主題有牢固的理解。

>> PgMP資料  <<

PgMP考試大綱 - PgMP權威認證

你只需要獲得Testpdf提供的PMI PgMP認證考試的練習題和答案做模擬測試，您是可以順利通過PMI PgMP 認證考
試的。如果你有了PMI PgMP 認證證書，你的職業水準就超出很大部分人，你就可以獲得很大職位晉升機會。將
Testpdf的產品加入購物車吧，Testpdf可以在互聯網上為你提供24小時線上客戶服務。

PgMP 認證考試涵蓋了廣泛的計畫管理主題，包括計畫治理、利益相關者管理、利益實現、計畫策略對齊和風險管
理。該考試不僅測試候選人對計畫管理理論的知識，還測試其在現實情境中應用該知識的能力。該考試嚴格而具
有挑戰性，需要相當充分的準備才能通過。

最新的 PMI Certification PgMP 免費考試真題 (Q193-Q198):
問題  #193 
Don is the project manager of the NQP Project for his organization. This project is scheduled to last for 18 months and will have
several elements of the project that have government regulations. Management is concerned with the regulations and would like Don
to report on the activities that will be affected by the regulations. What document should Don reference for information on the
activities and the regulations?

A. Activity list and attributes
B. Risk management plan
C. Activity list
D. Risk register

答案：A

https://drive.google.com/open?id=11ziwlCXVsdjU5ETjcOYSUQ5yUuUDI0-9
https://www.newdumpspdf.com/PgMP-practice-test.html
https://www.testpdf.net/PgMP.html
https://www.vcesoft.com/PgMP-exam-questions.html


問題  #194 
An organization supports both programs and projects for various industries. What is a portfolio?

A. A portfolio is the total amount of funds that have been invested in programs, projects, and operations.
B. A portfolio describes the organization of related projects, programs, and operations.
C. A portfolio describes any project or program within one industry or application area.
D. A portfolio describes all of the monies that are invested in the organization.

答案：B

問題  #195 
A program with 10 components is in the planning phase. Project managers who oversee the component projects request detailed
schedules. These schedules will be merged into one document to create a master schedule.
What should the program manager do to ensure that the overall program life cycle will meet stakeholder needs and deliver planned
benefits?

A. Work with the project managers to decompose their schedules to minimize risk and better understand the dependencies
and resource needs
B. Establish a quality review for the project schedules to ensure that resource leveling and baselines are followed and
component projects are delivered on time
C. Decompose the component schedules to determine if work can be executed more quickly to deliver value earlier than
planned
D. Create a work breakdown structure (WBS) to align program execution with stakeholder expectations and the benefits
management plan

答案：D

解題說明：
Section: Volume D

問題  #196 
A company is building a global monitoring network in 40 countries. The program completes the planning phase and a review is
conducted of the program components' strategic alignment with the intended program and company goals. The review identifies
issues that should be resolved to improve program progress. One of the issues identified is the lack of incorporation of both software
and configuration management tools.
Which of the following must be addressed?

A. Program performance monitoring and controlling
B. Program management information system (PMIS)
C. Program delivery management
D. Program roadmap

答案：B

解題說明：
Section: Volume D

問題  #197 
You are the program manager for the SRQ Program. You have rejected several change requests for the program scope. What must
you do with the rejected change requests?

A. Communicate why the change request was rejected and record the results in the lessons learned documentation for your
program.
B. Inform the stakeholders that their change requests have been rejected.
C. Communicate the change request status to the stakeholders and record the results of the change request in the change
register.
D. Inform the stakeholders why their change requests have been rejected.



答案：C

問題  #198
......
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