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PR #193

Don is the project manager of the NQP Project for his organization. This project is scheduled to last for 18 months and will have
several elements of the project that have government regulations. Management is concerned with the regulations and would like Don
to report on the activities that will be affected by the regulations. What document should Don reference for information on the
activities and the regulations?

A. Activity list and attributes
B. Risk management plan
C. Activity list

D. Risk register
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PR #194
An organization supports both programs and projects for various industries. What is a portfolio?

A. A portfolio is the total amount of finds that have been invested in programs, projects, and operations.
B. A portfolio describes the organization of related projects, programs, and operations.

C. A portfolio describes any project or program within one industry or application area.

D. A portfolio describes all of the monies that are invested in the organization.
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A program with 10 components is in the planning phase. Project managers who oversee the component projects request detailed
schedules. These schedules will be merged into one document to create a master schedule.

‘What should the program manager do to ensure that the overall program life cycle will meet stakeholder needs and deliver planned
benefits?

e A, Work with the project managers to decompose their schedules to minimize risk and better understand the dependencies
and resource needs

¢ B. Establish a quality review for the project schedules to ensure that resource leveling and baselines are followed and
component projects are delivered on time

¢ C. Deconpose the component schedules to determine if work can be executed more quickly to deliver value earlier than
planned

¢ D. Create a work breakdown structure (WBS) to align program execution with stakeholder expectations and the benefits
management plan
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A company is building a global monitoring network in 40 countries. The program completes the planning phase and a review is
conducted of the program components' strategic alignment with the intended program and company goals. The review identifies
issues that should be resolved to improve program progress. One of the issues identified is the lack of ncorporation of both software
and configuration management tools.

Which of the following must be addressed?

A. Program performance monitoring and controlling
B. Program management information system (PMIS)
C. Program delivery management

D. Program roadmap
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You are the program manager for the SRQ Program. You have rejected several change requests for the program scope. What must
you do with the rejected change requests?

e A. Communicate why the change request was rejected and record the results in the lessons learned documentation for your
program

¢ B. Inform the stakeholders that their change requests have been rejected.

e C. Communicate the change request status to the stakeholders and record the results of the change request in the change
register.

e D. Inform the stakeholders why their change requests have been rejected.
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