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The Open Group OGBA-101 A& Z:

A 274
e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
=R 1 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Development Method (ADM), and the TOGAF Library.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
FH 2 Business Architecture.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
FH 3 architects basic knowledge about the Business Architecture Foundation.
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¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
M 4 business architects learn how to apply organization mapping when developing a Business Architecture.
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(Q66-Q71):

EHE #66

Consider the following statements;

1. A whole corporation or a division of a corporation

2. A government agency or a single government department

3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises

B. Organizations

C. Architectures Scopes
D. Business Units

e, A

MH.

According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or
a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecturel.

In the context of TOGAF, the term 'enterprise’ encompasses more than just a single organization. It refers to any collection of
organizations that has a common set of goals. This can include, as described in the statements provided, entire corporations or their
divisions, government agencies or departiments, as well as business partnerships such as consortia or supply chains. TOGAF uses
the term 'enterprise’ to define the full scope of the entity that is the subject of planning, design, implementation, and operation of an
Enterprise Architecture.

HE #67
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase B
B. Phase A

C. Preliminary Phase
D. Phase E

HE:. A

Y.

In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase.

During this phase, the information map, which represents the relationships and flow of mformation within the business, is linked to
other business blueprints. This linkage is crucial to ensure that the business architecture is aligned with the data and information needs
of the organization, providing a foundation for the development of subsequent architecture domains (Data, Application, and
Technology Architectures).
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EE #68

Consider the following statements:

Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures Partnerships and alliances of businesses working together, such as a consortium or supply
chain What are those examples of according to the TOGAF Standard?

A. Enterprises

B. Organizations

C. Architectures Scopes
D. Business Units

HE. A

MY

TOGAF defines an "Enterprise” as any collection of organizations or alliances working toward shared goals, such as in consortiums
or partnerships. This scope allows the architecture to address cross-organization processes and infrastructures for collaborative
endeavors.

Reference:

TOGAF defines an Enterprise as any collection of organizations that has a common set of goals. This definition is intentionally broad
and can enconpass various types of entities, including;

Single organizations: A traditional company or corporation with a unified structure and goals.

Groups of organizations: This could include:

Public sector: Government agencies, military branches, or international collaborations like the United Nations.

Private sector: Consortiuns, industry alliances, supply chains, or joint ventures where multiple businesses work together towards
shared objectives.

The key characteristic of an enterprise is the shared set of goals that drives its activities and architecture.

EE #69
‘What can be introduced to formalize a joint agreement between development partners and sponsors on the deliverables, quality, and
fitness-for-purpose of an architecture?

A. Non-disclosure Agreement

B. Architecture Contracts

C. The Statement of Architecture Work
D. Service Level Agreements

02
m

: A

HEE #70
Where are business scenarios used most prominently in the TOGAF ADM?

A. They are used in the Phase A to discover and document business requirements.

B. They are used as part of a business transformation readiness assessment in Phase E.

C. They are used as part of the lessons learned activity at the end of Phase F.

D. They are used to resolve impacts across the Architecture Landscape in Phases B, C, and D.

HE: A

MY

Business scenarios are most prominently used in Phase A (Architecture Vision) of the TOGAF ADM. In this phase, they help in
discovering and documenting business requirements by providing detailed and realistic descriptions of business situations. Business
scenarios help in identifying the key business drivers, goals, and challenges, ensuring that the architecture development is aligned with
the actual needs of the business.
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