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Our SAFe-Agilist free demo provides you with the free renewal in one year so that you can keep track of the latest points happening
in the world. As the questions of exams of our SAFe-Agilist exam torrent are more or less involved with heated issues and
customers who prepare for the exams must haven’t enough time to keep trace of exams all day long, our SAFe-Agilist Practice Test
can serve as a conducive tool for you make up for those hot points you have ignored. Therefore, you will have more confidence in
passing the exam, which will certainly increase your rate to pass the SAFe-Agilist exam.

The Leading SAFe (SA) certification exam is the most popular certification program offered by Scaled Agile. SAFe-Agilist exam is
based on the SAFe 5.1 framework, which is a comprehensive approach to implementing agile practices in large-scale enterprises.
SAFe-Agilist exam covers a range of topics, including agile principles, Lean-Agile leadership, agile teams and programs, and agile
portfolio management. SAFe-Agilist exam is designed to assess the candidate's understanding of the SAFe framework and their
ability to apply it in real-world scenarios.

To prepare for the SAFe Agilist certification exam, candidates can attend the Leading SAFe course, which is a two-day course that
covers all the topics that are covered in the exam. SAFe-Agilist course is designed to provide candidates with a comprehensive
understanding of Agile and Lean-Agile principles and practices, as well as practical guidance on how to implement them within their
organizations. SAFe-Agilist course is delivered by experienced Agile practitioners who have a deep understanding of Agile
methodologies and have successfully implemented them within their organizations.
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Our company is a professional exam dumps material providers, with occupying in this field for years, and we are quite familiar with
compiling the SAFe-Agilist exam materialls. If you choose us, we will give you free update for one year after purchasing. Besides,
the quality of SAFe-Agilist Exam Dumps is high, they contain both questions and answers, and you can practice first before seeing
the answers. Choosing us means you choose to pass the exam successfully.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q64-Q69):
NEW QUESTION # 64 
Which pillar in the House of Lean ensures organizations pivot without mercy or guilt when hypotheses are disproved?
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A. Leadership
B. Relentless Improvement
C. Innovation
D. Respect for People and Culture

Answer: B

Explanation:
The "Relentless Improvement" pillar in the House of Lean supports:
"Let facts guide improvements" and encourages a culture of learning and innovation where "hypotheses are tested and changes are
embraced without mercy or guilt."

NEW QUESTION # 65 
What is one way to describe a cross-functional Agile Team?

A. They are optimized for communication and delivery of value
B. They deliver value every 6 weeks
C. They release customer products to production continuously
D. They are made up of individuals, each of whom can define, develop, test, and deploy the system

Answer: A

Explanation:
Explanation
This is one way to describe a cross-functional Agile team. A cross-functional Agile team is a group of 5-11 individuals who have the
skills and authority to define, build, test, and deploy some element of solution value-all within a short iteration timebox. A cross-
functional Agile team is optimized for communication and delivery of value by having clear roles and responsibilities, shared goals
and commitments, frequent feedback and collaboration, high trust and accountability, and continuous improvement. References:
Cross-functional Agile Teams

NEW QUESTION # 66 
Which statement is true about batch size?

A. When Stories are broken into tasks, it means there are small batch sizes
B. The handoff batch should be made as large as possible
C. Large batch sizes ensure time for built-in quality
D. Large batch sizes increase variability

Answer: D

Explanation:
This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system. Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handoffs, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

NEW QUESTION # 67 
At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence vote is taken.
What is the default method used to vote?

A. A single vote by every person for the train
B. A vote by team normalized for the train
C. A vote by every person then normalized for the train
D. A vote by team then a vote of every person for the train

Answer: A



NEW QUESTION # 68 
How does SAFe recommend using a second operating system to deliver value?

A. Organize the Enterprise around the flow of value while maintaining the hierarchies
B. Build a small entrepreneurial network focused on the Customer instead of the existing hierarchies
C. Leverage Solutions with economies of scale
D. Reorganize the hierarchies around the flow of value

Answer: A

Explanation:
SAFe draws from Kotter's model and describes the dual operating system:
"Organize the Enterprise around the flow of value while maintaining the hierarchies... This dual system leverages stability and speed."

NEW QUESTION # 69
......

If you can own the SAFe-Agilist certification means that you can do the job well in the area so you can get easy and quick
promotion. The latest SAFe-Agilist quiz torrent can directly lead you to the success of your career. Our materials can simulate real
operation exam atmosphere and simulate exams. The download and install set no limits for the amount of the computers and the
persons who use SAFe-Agilist Test Prep. So we provide the best service for you as you can choose the most suitable learning
methods to master the SAFe-Agilist exam torrent. Believe us and buy our SAFe-Agilist exam questions.
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