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(Q24-Q29):

HA #24

A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

Which are TWO effective controls that could improve compliance?

* Modify the application to automatically add the current date and time when a transaction is entered

* Establish a commumication plan to remind users of the importance of including the date and time on transactions

* Develop a goals cascade so that all staff know their role in achieving company goals

* Create a report showing non-compliant records and take appropriate action to correct them

A.2and 3
B.1and2
C.3and 4
D. 1 and 4
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https://www.mogiexam.com/ITIL4-DPI-exam.html

IEf#: D
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In DPIcontrols are mechanisirs to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee conmpliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.

(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

HM #25
What is the difference between a policy and a control?

A. A policy is a type of control that states what management expects

B. Policies are defined by governance, controls are defined by management

C. Policies focus on organizations and people, controls focus on information and technology
D. A control is a type of policy that directs staff behaviour

IEf#: B

A :

In ITIL 4 DPIpoliciesare the high-level expectations, rules, or guidelines that are defined by the organization' sgoverning body. They
establish the framework for decision-making and behaviour.Controls, on the other hand, are management mechanisis used to
enforce policies and ensure compliance. Thus, policies come from governance, while controls are implemented bymanagementto
enforce those policies.

(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and guidelines - governance vs.

management responsibilities")

HM #26

At the start of an organizational change initiative, the managers of an organization ensure that stakeholders know what the change is
supposed to achieve and encourage themto discuss it.

Which organizational change management requirement does this MOST contribute to?

¢ A Sustained improvement

e B. Willing and prepared participants
¢ C. Strong and committed leadership
e D. Clear and relevant objectives

EfE: B

L2

DPI emphasizes thatOCM must create willing and prepared participantsby providing clarity on the change's purpose and
encouraging open discussion. This builds trust, reduces resistance, and increases engagement. Objectives (A) and leadership (B) are
important but are managerial aspects, not participant readiness. Sustained improvement (D) occurs later. The direct outcome of early
communication and dialogue isprepared participants.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - preparing participants")

HE #27

An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of incident escalation.

What is this an example of?

A. Organizational change management
B. Addressing the four dimensions

C. Elimination of waste

D. Collecting feedback

IEfE: C



fEERA -

ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimmation. OCM (D) is about managing people through change, not fixing workflow
mefliciencies.

(Reference: ITIL 4 Strategist DPI, section on "Lean principles - elimnate waste and optimize flow")

P #28

An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streans, it has been determined that several days could be removed from
the delivery time by elimnating repeated work.

What is this an example of?

A. Establishing clear objectives for assessments

B. Cascading goals through the organization

C. Building value chains on effective practices

D. Optimizing a workflow through the organization

Ef#: D

R -

In DPI,value stream mappingidentifies bottlenecks, redundancies, and delays. Elimnating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")
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