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EE #48

Scenario: You are providing construction management services for a small office building project. Your duties include reviewing and
approving the contractor's baseline schedule. The contractor has submitted the first baseline schedule for the project.

The contractor subsequently submits a CPM schedule for its baseline schedule submittal. As part of your review, you look at the
durations for each activity in the schedule. How do you determine if a duration of 10 work days for drywall installation is accurate?
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A. Divide the quantity of drywall by the construction crew's dairy production rate for this work

B. Review the location of drywall work in the contract drawings

C. Review the drywall quantity, methods and location with the project superintendent to determine a reasonable duration
D. The duration for drywall installation should De proportional to how critical the activity is

02
m

: C

HEE #49
Which of'the following phases does NOT describe the commonly accepted construction life cycle?

A. Installation phase.

B. Planning and design phase.
C. Turnover and start-up phase.
D. Claims and disputes phase.

HE: D
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* Construction Life Cycle Phases:

Common phases: planming and design, installation (execution), and turnover/start-up.

Claims and disputes may arise during the project but are not a defined phase of the construction life cycle.

* PSP Study Guide Reference:

The study guide outlines standard phases without including clains and disputes as a formal phase.

* Conclusion: The correct answer is A, as claims and disputes are not an inherent phase of the construction life cycle.

HE #50
The BEST reason to use multiple calendars is to:

A. allow each specialty contractor to have a unique schedule of work/non-work periods

B. track owner activities according to their specific calendar in order to develop a good working relationship
C. evaluate float for the benefit of the contractor

D. more accurately show how the project will be built
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AE #51
Should you verify the as-built schedule before proceeding with a schedule analysis?

e A Yes, every dale needs to be verified but to not waste client money it should be restricted to just a few dates
¢ B. Yes. the accuracy of the analysis depends on the accuracy of'the dates

e C. No. the contractor/owner dates should be reliable

¢ D. No the analysis should use the dates provided
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EE #52
When reconstructing a CPM schedule electronically from a hardcopy, which of the following is NOT required to determine the
critical path?

A. Detailed listing of working days for each calendar used

B. Tabular listing of activities showing duration, calendar ID, early and late dates

C. Predecessor and successor listing with logic type and lag duration, preferably sorted by activity ID
D. Assigned party responsibility for each work task
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To reconstruct a CPM schedule electronically and determine the critical path, the following are essential:

Detailed listing of working days for each calendar (Option A): Ensures accurate scheduling across varying work periods.
Predecessor and successor relationships (Option B): Establishes logic and dependencies.

Tabular data including early/late dates (Option D): Necessary for computing float and identifying the critical path.

Assigned party responsibility (Option C) is important for resource management but not required to calculate the critical path.
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