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A considerable amount of effort goes into our products. So in most cases our ITIL-4-BRM exam study materials are truly your best
friend. On one hand, our ITIL-4-BRM learning guide is the combination of the latest knowledge and the newest technology, which
could constantly inspire your interest of study. On the other hand, our ITIL-4-BRM test answers can predicate the exam correctly.
Therefore you can handle the questions in the real exam like a cork. Through highly effective learning method and easily
understanding explanation, you will pass the ITIL-4-BRM Exam with no difficulty. Our slogans are genuinely engraving on our mind
that is to help you pass the ITIL-4-BRM exam, and ride on the crest of success!

Peoplecert ITIL-4-BRM Exam Syllabus Topics:

Topic Details

Topic 1

Business Relationship Management Roles and Responsibilities: This section of the exam measures the skills
of a Service Relationship Manager and focuses on identifying and defining the core responsibilities, skills,
and knowledge areas required for successful business relationship management. Candidates will be
expected to understand how this role contributes to connecting service providers with consumers and
aligning IT services with business outcomes.
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Topic 2

Strategic and Operational Stakeholder Engagement: This section of the exam measures the skills of a
Business Relationship Manager and addresses how to ensure that stakeholders at every level understand
and support the service strategy. It highlights the importance of engaging both strategic and operational
stakeholders in co-creating value, aligning expectations, and working toward shared goals across the
service value system.

Topic 3

Relationship Models and Value Co-Creation: This section of the exam measures the skills of a Service
Relationship Manager and covers how to develop and apply effective relationship models based on ITIL
best practices. It focuses on fostering long-term collaboration between service providers and consumers to
improve communication, transparency, and the overall customer experience in a structured and measurable
way.

Topic 4

Performance Measurement and Success Factors: This section of the exam measures the skills of a Business
Relationship Manager and focuses on identifying appropriate metrics and key success factors to evaluate
relationship effectiveness. Candidates will learn how to use these indicators to continuously improve
relationship management practices and align them with the organization’s strategic goals.

Topic 5

Capability Assessment Using the ITIL Maturity Model: This section of the exam measures the skills of a
Service Relationship Manager and involves assessing the current maturity of the organization’s relationship
management capabilities. The focus is on applying the ITIL Maturity Model to identify gaps, guide
improvements, and support long-term growth through structured capability development.
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Fast Download Fresh ITIL-4-BRM Dumps & Correct Peoplecert
Certification Training - Marvelous Peoplecert ITIL 4 Specialist: Business
Relationship Management
ExamBoosts offers authentic and up-to-date ITIL-4-BRM study material that every candidate can rely on for good preparation. Our
top priority is to help you pass the ITIL 4 Specialist: Business Relationship Management (ITIL-4-BRM) exam on the first try. The
cost of registering for a certification ITIL 4 Specialist: Business Relationship Management (ITIL-4-BRM) exam is quite expensive,
ranging between $100 and $1000. After paying such an amount, the candidate is sure to be on a tight budget. ExamBoosts provides
ITIL 4 Specialist: Business Relationship Management (ITIL-4-BRM) preparation material at very low prices compared to other
platforms. We also assure you that the amount will not be wasted and you will not have to pay for the ITIL 4 Specialist: Business
Relationship Management (ITIL-4-BRM) certification test for a second time.

Peoplecert ITIL 4 Specialist: Business Relationship Management Sample
Questions (Q21-Q26):
NEW QUESTION # 21 
Part of an organization's strategy is to use consumer feedback as part of the service quality measurement and reporting. The business
relationship management (BRM) practice is an important component of that strategy, and an objective has been set to automate, as
much as possible, the collection and analysis of feedback. Given this objective, what is the minimum target capability level the
organization should set for this practice?

A. Level 5
B. Level 4
C. Level 2
D. Level 3

Answer: B

Explanation:
The objective to automate the collection and analysis of feedback aligns with Capability Level 4, where processes are quantitatively
managed and supported by automated tooling.
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NEW QUESTION # 22 
An organization is performing a stakeholder analysis.
Which is an example of a stakeholder that should be monitored?

A. A financial controller who has little interest in a project
B. A business relationship manager who wants to ensure that a service fulfils the customer's needs
C. End users who have no control over or interest in the software they use
D. A senior manager who has control of a project

Answer: C

Explanation:
End users with neither control (power) nor interest fit the "monitor" category in stakeholder analysis, requiring minimal effort to track
their status.

NEW QUESTION # 23 
Which is an example of an approach to managing a business relationship in a clear domain?

A. A business relationship manager uses a Gemba walk for analysing stakeholders influence and interest
B. A business relationship manager is provided with a set of principles to apply when discussing sustainability issues with
customers
C. A business relationship manager is provided high-level guidance for customer discussions
D. A business relationship manager is provided with a detailed set of instructions for gathering information about new
customers

Answer: D

Explanation:
In a clear domain, processes are well understood and documented; providing a detailed set of instructions aligns with that clarity,
guiding the BRM's information-gathering.

NEW QUESTION # 24 
Which activity in the 'managing business relationship journeys' process executes the activities for the business relationship journey?

A. Analyze the organization's culture, strategy, and stakeholders
B. Manage exceptions
C. Follow the business relationship model
D. Review the relationship

Answer: C

Explanation:
"Follow the business relationship model" is the activity that carries out the defined sequence of journey steps, executing the business
relationship journey in practice.

NEW QUESTION # 25 
Which is an example of 'Analysing the Voice of the customer'?

A. Performing regular reviews of 'Voice of the customer' activities
B. Interpreting feedback from customers about a software application and prioritizing actions
C. Surveying customers about their opinions of a new software application
D. Responding to a customer regarding their concerns about relationship management activities.

Answer: B

Explanation:
Analysing the Voice of the Customer involves reviewing and interpreting customer feedback to identify priorities and actions, which
is exemplified by interpreting feedback and prioritizing actions.



NEW QUESTION # 26
......

Do you want to earn the Peoplecert ITIL-4-BRM certification to land a well-paying job or a promotion? Prepare with ITIL-4-BRM
real exam questions to crack the test on the first try. We offer our ITIL 4 Specialist: Business Relationship Management (ITIL-4-
BRM) Dumps in the form of a real ITIL-4-BRM Questions PDF file, a web-based Peoplecert ITIL-4-BRM Practice Questions,
and ITIL-4-BRM desktop practice test software. Now you can clear the ITIL 4 Specialist: Business Relationship Management test
in a short time without wasting time and money with actual ITIL-4-BRM questions of ExamBoosts.
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