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Status Characteristics Theary -correct-answer-A theory that states that differences
in status characteristics create status hierarchies within groups.

3 sources of Status Characteristics Theory -correct-answer-1.) The pawer a person
wields over others 2.) A person's ability to contribute to a group's goals 3.) An

individual's personal characteristics.

The power a person wields over others -correct-answer-Because they likely
controd the group's resgurces, peaple who control the outcomes tend to be

percened as high status.

A person’s ability to contribute to a group's goals -cormect-answer-People whose

contributions are critical to the group's success tend to have high status.
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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q32-Q37):

NEW QUESTION # 32
Management is considering a change in one plant and plans to organize employees into teams. Management wants the teams to
review processes, apply critical thinking, and take full responsibility for outcomes. Which type of team should they organize?

A. Virtual teams

B. Self-managed teans
C. Production teans

D. Problem+solving teams

Answer: B

Explanation:

The distinguishing factor between different types of teamns is the level of authority and the scope of their responsibility. Problem+
solving teannstypically only make recommendations; they do not have the authority to implement their suggestions or take full
responsibility for the results. Virtual teansare defined by their use of technology to bridge physical distance rather than their level of
autonomny.

In this scenario, because management wants the team to "take full responsibility for outcomes," they must organizeself-managed
teams. These teams are designed to operate without direct supervision, handling the planning, execution, and monitoring of their
work. They go beyond critical thinking and process review- which a problentsolving team might do-by actually making the
operating decisions and being held accountable for the final performance. This structure requires a high degree of trust from
management and extensive training for employees, as the team essentially performs the roles previously held by first-line supervisors.

NEW QUESTION # 33
‘What is an aspect of cross-functional tearms that makes them difficult to manage?

A. Cross-functionality fluctuates too frequently.

B. It takes time to build trust and teamwork among people with different experiences and perspectives.
C. Team leaders cannot ensure that team members are located in the same work unit.

D. Cross-functional leaders prevent team members from making their own decisions.

Answer: B

Explanation:

Cross-functional teans are composed of employees from about the same hierarchical level but from different work areas-such as
marketing, finance, and production-who come together to accomplish a task. While these teams are highly effective for coordinating
complex projects and solving problens that require diverse perspectives, they are notoriously difficult to manage in the early stages.
The primary challenge is thatit takes time to build trust and teamworkamong people with different backgrounds, experiences, and
perspectives. Each member comes froma different functional "culture” with its own jargon, priorities, and ways of looking at a
problem For example, a member from the engineering department might prioritize technical perfection, while a member from the
marketing department might prioritize speed to market. These differing perspectives can lead to conflict and misunderstandings
during the initial stages of group development. Furthermore, because members have primary loyalties to their home departments,
creating a sense of "team identity" takes significant effort from the leader. Leaders of cross- functional teams must spend
considerable time facilitating communication, resolving interpersonal conflicts, and aligning the various functional goals into a single
project vision. Until a baseline of mutual trust is established, the team may struggle with "silo" thinking, where members protect their
own department's interests rather than working toward the team's collective goal. Only after the team moves through the

"storming" phase of development and builds trust can it begin to leverage its diverse skills for high performance.

NEW QUESTION # 34
A coach encourages a person to run two miles in ten minutes and provides the person a stopwatch to check periodically. The person
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completes the run in 9.8 minutes. Considering the goal-setting theory of motivation, which two factors explain why the person
achieved the goal?

A. Challenge and encouragement
B. Specificity and encouragement
C. Specificity and feedback

D. Direction and challenge

Answer: C

Explanation:

Edwin Locke'sGoal- Setting Theorysuggests that specific and difficult goals, with feedback, lead to higher performance. The theory
identifies several key components that drive motivation. First isSpecificity. In this case, the coach did not just say "run fast"; they set
a specific target of "two miles in ten minutes”. Specific goals act as an nternal stimulus, providing a clear sense of what needs to be
done and how much effort is required.

Image of Goal-Setting Theory of Motivation

The second critical factor isFeedback. By providing a stopwatch, the coach allowed the runner to monitor their own progress.
Feedback helps individuals identify discrepancies between what they have done and what they want to do; it guides behavior and
motivates the individual to adjust their effort level to meet the goal.

While "challenge" is also a part of the theory (as difficult goals lead to higher performance), the presence of the stopwatch specifically
addresses the feedback mechanism, and the clear time-distance parameters address specificity. Therefore, the combination of a
clearly defined target (specificity) and the ability to track progress (feedback) are the primary drivers for the runner achieving the
9.8-mmnute resul.

NEW QUESTION # 35
In organizing a team to develop a new product for entry into the electronics market, management wanted to assign team members
having characteristics common to effective tearms. Which list specifies common characteristics of effective teanms?

A. Effective leadership, members who score low on the personality characteristic of extroversion, and members who fill role
demands

B. A climate of trust, members who fill role demands, and an absence of conflict

C. A climate of trust, members who score low on the personality characteristic of extroversion, and effective leadership

D. Members who are emotionally stable, members who fill role demands, and a manageable level of conflict

Answer: D

Explanation:

The effectiveness of a team is generally categorized by its composition, context, and process. According to the Big Five Personality
Model and team research, effective teans are typically composed of individuals who score high onemotional stability, agreeableness,
and conscientiousness. These traits help maintain a positive working environment and reduce interpersonal friction. Furthermore,
teams must ensure that they have people to fill variousrole demands-meaning that all necessary tasks and social-maintenance
functions are being performed by someone within the group.

Crucially, effective teams do not necessarily have an "absence of conflict” (which refutes option C). Instead, they maintain
amanageable level of conflict. Specifically, "task conflict'-disagreements over the content of the work-can actually stimulate
discussion and lead to better decisions, provided that "relationship conflict" (interpersonal animosity) remains low. Therefore, a team
that is emotionally stable, fulfills its role requirements, and handles conflict constructively is much more likely to succeed in a high-
pressure environment like the electronics market than one that simply tries to avoid all disagreement.

NEW QUESTION # 36

A project team was formed to complete a specific project. At the end of the first 6 months, the team was unable to deliver the
results. The main cause was several team members spending significant time mistakenly working on the same tasks. Which role of'a
team lead is most useful in the given case?

A. Planner

B. Motivator
C. Coordinator
D. Controller

Answer: C



Explanation:

In group dynamics, the failure described-redundant efforts and a lack of task synchronization-points to a failure incoordination.
TheCoordinatorrole is responsible for clarifying goals, delegating tasks, and ensuring that the efforts of individual team members are
integrated rather than duplicated. Without effective coordination, even highly motivated and skilled teams can fail because their
energy is dissipated through

"working in different directions".

While a "Planner” (Option B) sets the initial schedule and a "Controller" (Option C) monitors outcomes, the Coordinator acts as the
glue during the execution phase. The Coordinator ensures that every member knows their specific contribution and how it fits into the
whole. In this case, because the members were "mistakenly working on the same tasks," a Coordinator would have intervened to
clarify boundaries and manage the interdependencies of the work. Effective coordination is the primary antidote to the "process
losses" that occur when team members overlap in their efforts.

NEW QUESTION # 37

Our Organizational-Behavior exam guide has high quality of service. We provide 24-hour online service. If you have any questions in
the course of using the Organizational- Behavior exam questions, you can contact us by email. We will provide you with excellent
after-sales service with the utmost patience and attitude. And we will give you detailed solutions to any problems that arise during the
course of using the Organizational-Behavior practice torrent. And our Organizational-Behavior study materials welcome your
supervision and criticism. With the company of our Organizational-Behavior study materials, you will find the direction of success.

Organizational-Behavior Test Centres: https://www.actualtorrent.con/Organizational- Behavior-questions-answers.html

WGU Valid Organizational-Behavior Exam Prep After all, everyone wants to be treated warmly and kindly, and hope to learnin a
more pleasant mood, With the online app version of our Organizational- Behavior learning materials, you can just feel free to practice
the questions in our Organizational-Behavior training dumps no matter you are using your mobile phone, personal computer, or tablet
PC, You don't need special plugins or software installations to operate the web-based WGU Organizational Behavior (GTO1,
C715) (Organizational-Behavior) practice exam

They usually run headless and are accessible via a web-based Organizational-Behavior interface, Meta page title—A meta page title,
the other mamn factor used by Google to determine which results to show on the first page for a search, basically is a short
description Organizational- Behavior Pass Rate of what your site is about, which people who program websites put into a special
area of the website code.

Quiz 2026 WGU Organizational-Behavior: WGU Organizational Behavior
(GTO1, C715) First-grade Valid Exam Prep

After all, everyone wants to be treated warmly and kindly, and hope to learn in a more pleasant mood, With the online app version
of our Organizational- Behavior Learning Materials, you can just feel fiee to practice the questions in our Organizational- Behavior
training dumps no matter you are using your mobile phone, personal computer, or tablet PC.

You don't need special plugins or software installations to operate the web-based WGU Organizational Behavior (GTO1, C715)
(Organizational-Behavior) practice exam, Or you can free download the demos of our Organizational- Behavior learning guide on
our website, just click on the buttons, you can reach whatever you want to know.

No matter what kind of Organizational-Behavior learning materials you need, you can find the best one for you.

e Accurate Organizational-Behavior Prep Material [1 Organizational-Behavior New Guide Files [ Test Organizational-
Behavior Pdf [ Search for = Organizational-Behavior [ and download it for free on { www.practicevce.com } website
[Accurate Organizational-Behavior Prep Material

e Accurate Organizational-Behavior Prep Material [ | Relevant Organizational-Behavior Answers [ Relevant Organizational-
Behavior Answers [ Search for { Organizational-Behavior » on “ www.pdfvce.com” immediately to obtain a free
download [ Test Organizational-Behavior Pdf

e Organizational-Behavior Exam Questions [ ] New Organizational-Behavior Test Prep [ Online Organizational- Behavior
Tests [] Open website ( www.dumpsmaterials.com ) and search for 28+ Organizational-Behavior [1-8:[] for free
download [/Organizational-Behavior Exam Questions

e Free PDF Quiz 2026 WGU Organizational-Behavior: Useful Valid WGU Organizational Behavior (GTO1, C715) Exam
Prep “* Go to website [| www.pdfvce.com [ open and search for { Organizational-Behavior » to download for free [
[/New Organizational-Behavior Test Prep

e [atest Organizational-Behavior Exam Cost [ ] Organizational-Behavior Valid Test Fee [ ] Reliable Organizational-


https://www.exam4labs.com/Organizational-Behavior-practice-torrent.html
https://www.actualtorrent.com/Organizational-Behavior-questions-answers.html
https://www.actualtorrent.com/Organizational-Behavior-questions-answers.html
https://www.practicevce.com/WGU/Organizational-Behavior-practice-exam-dumps.html
https://www.practicevce.com/WGU/Organizational-Behavior-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actualtorrent.com%252fOrganizational-Behavior-questions-answers.html
https://www.dumpsmaterials.com/Organizational-Behavior-real-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actualtorrent.com%252fOrganizational-Behavior-questions-answers.html

Behavior Exam Book | Open website = www.dumpsquestion.com [1[1[] and search for { Organizational-Behavior } for
free download [ /Online Organizational-Behavior Tests

¢ Reliable Organizational-Behavior Exam Dumps [} New Organizational-Behavior Exam Test [] Organizational-Behavior
New Guide Files [ Search for > Organizational-Behavior < and download it for free on = www.pdfvce.com [ website
[JOrganizational- Behavior Latest Exam Simulator

e [atest Valid Organizational- Behavior Exam Prep Covers the Entire Syllabus of Organizational-Behavior [ Search for ¢/
Organizational-Behavior (¢ [ and download it for free immediately on ™ www.troytecdumps.com [] [ 1Organizational-
Behavior Lead2pass

¢ Free PDF Quiz 2026 WGU Organizational-Behavior: Useful Valid WGU Organizational Behavior (GTO1, C715) Exam
Prep & Search for [} Organizational-Behavior [ and easily obtain a free download on 3 www.pdfvce.com [] []
[/Organizational- Behavior Testdump

¢ Training Organizational-Behavior Solutions [] Organizational-Behavior Testdump [ Test Organizational- Behavior Pdf []
Search for ™ Organizational-Behavior [ and download it for free immediately on > www.dumpsquestion.com < [ [New
Organizational- Behavior Test Prep

¢ Free PDF Quiz 2026 WGU Organizational- Behavior: Useful Valid WGU Organizational Behavior (GTO1, C715) Exam
Prep [ Copy URL m www.pdfvce.com ] open and search for [] Organizational-Behavior [] to download for free [
[/Organizational- Behavior Valid Test Fee

¢ Organizational- Behavior Latest Exam Simulator [} Accurate Organizational-Behavior Prep Material [] Organizational-
Behavior Lead2pass [} Search for = Organizational-Behavior [1[1[] and obtain a free download on >
www.troytecdumps.com < Books Organizational-Behavior PDF

¢ jaysonumgnl 82138.evawiki.com, myportalutt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, socialaffluent.com,
dillanumyg544550.wizzardsblog.com, kel.zprew.top, bookmarksurl.com, charlichcbn536265.wikibuysell.com,
faydmwfl 14342.yomoblog.com, tinybookmarks.com, Disposable vapes

2026 Latest ActualTorrent Organizational-Behavior PDF Dunps and Organizational-Behavior Exam Engine Free Share:
https//drive.google.com/open?id=1yuRZIwWWG4DatkPQYcqk24s6 Wp82PhMAj


https://www.dumpsquestion.com/Organizational-Behavior-exam-dumps-collection.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actualtorrent.com%252fOrganizational-Behavior-questions-answers.html
https://www.troytecdumps.com/Organizational-Behavior-troytec-exam-dumps.html
https://www.powerfmballarat.com.au/?s=Free%20PDF%20Quiz%202026%20WGU%20Organizational-Behavior:%20Useful%20Valid%20WGU%20Organizational%20Behavior%20(GTO1,%20C715)%20Exam%20Prep%20%25e2%2598%2581%20Search%20for%20%25e2%2596%259b%20Organizational-Behavior%20%25e2%2596%259f%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%259e%25bd%20www.pdfvce.com%20%25f0%259f%25a2%25aa%20%25f0%259f%258f%25a1Organizational-Behavior%20Testdump
https://www.dumpsquestion.com/Organizational-Behavior-exam-dumps-collection.html
https://ricodomingues.com.br/?s=Free%20PDF%20Quiz%202026%20WGU%20Organizational-Behavior:%20Useful%20Valid%20WGU%20Organizational%20Behavior%20(GTO1,%20C715)%20Exam%20Prep%20%25f0%259f%2592%25ae%20Copy%20URL%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20open%20and%20search%20for%20%25e2%2596%259b%20Organizational-Behavior%20%25e2%2596%259f%20to%20download%20for%20free%20%25f0%259f%2586%2593Organizational-Behavior%20Valid%20Test%20Fee
https://www.troytecdumps.com/Organizational-Behavior-troytec-exam-dumps.html
https://jaysonumgn182138.evawiki.com/10477915/cc_test_dumps_pdf_cc_real_sheets
https://myportal.utt.edu.tt/ICS/icsfs/16ce794d-0e7a-474a-a681-8d491b3bf7ec.pdf?target=eac40c4e-31c0-4e06-a37b-e47c90b28c14
https://myportal.utt.edu.tt/ICS/icsfs/22743926-c0d9-443d-a2b2-7fd21f2f8342.pdf?target=18068176-005d-4a2f-90b5-71af2f614988
https://myportal.utt.edu.tt/ICS/icsfs/2ba8f924-2840-4c6a-b2dc-baff774b503a.pdf?target=ae19b08c-1641-4b2a-b6fb-a7494e21e1a9
https://myportal.utt.edu.tt/ICS/icsfs/4d13c7af-46a0-4cd4-9a44-09333adc5ce7.pdf?target=7ee10cfd-4c1a-4026-9b44-c2f3b69acb3d
https://myportal.utt.edu.tt/ICS/icsfs/507bd539-c606-4da4-b64c-6d270fdadbae.pdf?target=24f5906a-8467-4a42-9827-9ab6d5c2e2ad
https://myportal.utt.edu.tt/ICS/icsfs/67f6d7c2-312f-432b-b719-80e302b6a671.pdf?target=9fb8a3fb-fc5e-425c-ab02-8ad53fa6e90b
https://myportal.utt.edu.tt/ICS/icsfs/96d4e91f-2b01-461a-8d32-4ba27fb337a4.pdf?target=0378e439-a983-4895-9481-155f66d5dc76
https://myportal.utt.edu.tt/ICS/icsfs/d8ccd6ae-09c1-4e99-8a28-23395186842e.pdf?target=b6cd6478-c6b2-4848-95d1-caa7203b5b22
https://myportal.utt.edu.tt/ICS/icsfs/f8c3cd29-2fff-411e-9a47-25d920df0262.pdf?target=f1447892-6731-492f-8ba5-003a495aa76d
https://myportal.utt.edu.tt/ICS/icsfs/fdc55315-5dba-45ec-bbbd-811ca6578b71.pdf?target=105747fa-5ae1-431d-a8e3-3fc8aa86f985
https://myportal.utt.edu.tt/ICS/icsfs/04b19c13-cc90-4f6b-b2d3-4595697f99e1.pdf?target=2d804d4d-94b2-4710-bfdf-d536ca7e9b26
https://myportal.utt.edu.tt/ICS/icsfs/055f6e56-bf2a-45ef-810f-7174249637de.pdf?target=4994ae34-8b19-47ad-b77b-474b5443b55e
https://myportal.utt.edu.tt/ICS/icsfs/101c3402-199c-4d70-b2ec-8d8aff00d7bc.pdf?target=8bfdbe0f-7057-4104-91a5-a2cacd949844
https://myportal.utt.edu.tt/ICS/icsfs/6aea84a0-3609-4c5d-b840-450093704a4c.pdf?target=b93ef308-95d7-4189-97a7-fa345f89818a
https://myportal.utt.edu.tt/ICS/icsfs/79a7047c-8f46-459a-824f-8ad3765bb181.pdf?target=d1582f4e-0cf8-4714-b0b0-d560b9244f6c
https://myportal.utt.edu.tt/ICS/icsfs/7f776d24-21b8-4ddd-80c7-ddc652fd5df9.pdf?target=061dff0c-89bd-4704-9e54-965022273c7e
https://myportal.utt.edu.tt/ICS/icsfs/8de78aeb-efce-46a8-85ef-e5aa5dab6e9f.pdf?target=f8a24c14-6559-47b9-8efd-e74be312c18d
https://myportal.utt.edu.tt/ICS/icsfs/a83baa46-1bc7-4835-850f-74e6ab64b2dd.pdf?target=dbd4282a-91f2-4239-9a11-842b9733627e
https://myportal.utt.edu.tt/ICS/icsfs/b0d27639-2ecb-4984-a222-0c6a272833b2.pdf?target=520657aa-366b-414e-8f5a-054a802bafb9
https://myportal.utt.edu.tt/ICS/icsfs/dd375107-3dad-485a-ac11-9355bdf600ff.pdf?target=0271ae2f-32f2-45ad-b5b9-a2e9f95c0a89
https://socialaffluent.com/story7214767/new-salesforce-ap-208-exam-questions-vce
https://dillanumyg544550.wizzardsblog.com/41579310/questions-for-the-salesforce-plat-admn-201-exam-with-a-money-back-guarantee
https://kel.zprcw.top/home.php?mod=space&uid=92
https://bookmarksurl.com/story7247608/hashicorp-terraform-associate-004-latest-exam-collection-pdf
https://charliehcbn536265.wikibuysell.com/2431701/free_pdf_quiz_2026_efficient_c_adbtp_administrating_sap_business_technology_platform_c_adbtp_2601_test_questions_pdf
https://faydmwf114342.yomoblog.com/49003962/valid-pdd-test-cram-pdd-passed
https://tinybookmarks.com/story21554289/microsoft-mb-230-reliable-exam-notes
https://frvape.com
https://drive.google.com/open?id=1yuRZIwWG4DatkPQYcqk24s6Wp82PhMAj

