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NEW QUESTION # 135 
According to Porter, which of the following is associated with fragmented industries?

A. Significant scale economies.
B. Strong negotiation power with suppliers.
C. Steep experience curve.
D. Weak entrance barriers.

Answer: D

NEW QUESTION # 136 
Which of the following should be included in a data privacy poky?
1. Stipulations for deleting certain data after a specified period of time.
2. Guidance on acceptable methods for collecting personal data.
3. A requirement to retain personal data indefinitely to ensure a complete audit trail,
4. A description of what constitutes appropriate use of personal data.

A. 2 and 3 only
B. 1 and 2 only
C. 2, 3, and 4 only
D. 1, 2 and 4 only

Answer: D

NEW QUESTION # 137 
Under throughput costing, the only cost considered to be truly variable in the short run is:

A. Direct materials.
B. All manufacturing costs are considered variable.
C. Direct labor.
D. Manufacturing overhead.

Answer: A

Explanation:
Throughput costing, also called super variable costing, recognizes only direct materials costs as being truly van able and thus relevant
to the calculation of throughput margin.

NEW QUESTION # 138 
Which of the following standards would be most useful in evaluating the performance of a customer- service group?

A. All customer inquiries should be answered within seven days of receipt.
B. The average time per customer inquiry should be kept to a minimum.
C. Customer complaints should be processed promptly.
D. Employees should maintain a positive attitude when dealing with customers.

Answer: A

NEW QUESTION # 139 
If a series of profit lines for and Y are drawn on the graph, the mix of G and Y that will result in the maximum profit can be
determined from:

A. Any point on the demand constraint that intersects a profit line.
B. The last point in the feasible solution region touched by a profit line.
C. The first paint an the feasible solution region boundary that intersects a profit line.
D. Any point on the boundary of the feasible solution region touched by a profit line.



Answer: B

Explanation:
A. profit line has negative slope because the profit from sales of one product increases as
the profit from sales of the other product declines. Moving the profit line rightward while maintaining its slope) to the last paint in the
feasible region determines the solution.

NEW QUESTION # 140
......
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