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E R #30
Whatrepresents the workflow, activities, and automation needed to deliver new finctionality more frequently?

A. The PI Planning process

B. The Continuous Delivery Pipeline
C. The Lean budget Guardrails

D. The Portfolio Kanban

Ef@E: B

AR

Explanation

The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teans continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.
References:

Agile Product Delivery, Continuous Delivery Pipeline
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R #31
During the PI Planning event, when are planning adjustments agreed upon?

A. During Scrum of scrums

B. During the draft plan review

C. During breakout sessions

D. During the management review and problem-solving

IEf#: D

H #32
Which of the following benefits does the practice of separating deployment fromrelease in SAFe's Continuous Delivery Pipeline
provide?

A. Tt reduces bottlenecks and delays

B. It enables testing in a production environment
C. It accelerates time to market

D. It helps to reduce batch size

Ef#: B

R

Comprehensive and Detailed Explanation From Exact Extract:

In SAFe's Continuous Delivery Pipeline, the practice of separating deployment from release allows organizations to:
* Deploy code to production-like environments frequently

* Test features safely in production without exposing them to end users

* Use techniques like feature toggles, dark launches, canary releases

* Release to customers when business conditions are right

This means the main benefit is that it enables testing in a production environment, even before the actual release.
(Source: Scaled Agile Framework - Release on Demand)

B #33
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that are made frequently

B. Decisions that require local information

C. Decisions that come with a high cost of delay

D. Decisions that deliver large and broad economic benefits

IEf#: D

R

Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
teans to makedecisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean-Agile Principles, SAFe Principle #9

R #34
How do Lean-Agile leaders lead by example?

A. By prioritizing solution intent across the portfolio

B. By coaching the APMO to track velocity

C. By modeling SAFe's Lean-Agile mindset, values, principles, and practices
D. By mandating new work habits



IEf: C

A -

From the "Leading by Example" section:

"Leaders model desired professional and ethical behaviors... They live SAFe's Lean- Agile Mindset, values, principles, and
practices." Attributes include insatiable learning, courage, and emotional competence.
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