
높은통과율SAFe-SPC최신인증시험기출문제인기덤프

BONUS!!! Pass4Test SAFe-SPC 시험 문제집 전체 버전을 무료로 다운로드하세요: https://drive.google.com/open?
id=1jSCa0mBnvONn2L-ypOmVWcZkgNxCOXdl

Pass4Test에서 제공하는 제품들은 품질이 아주 좋으며 또 업뎃속도도 아주 빠릅니다 만약 우리가제공하는Scaled
Agile SAFe-SPC인증시험관련 덤프를 구매하신다면Scaled Agile SAFe-SPC시험은 손쉽게 성공적으로 패스하실 수
있습니다.

우리 Pass4Test사이트에서 제공되는Scaled Agile인증SAFe-SPC시험덤프의 일부분인 데모 즉 문제와 답을 다운받으
셔서 체험해보면 우리Pass4Test에 믿음이 갈 것입니다. 우리Pass4Test의 제품을 구매하신다고 하면 우리는 최선을
다하여 여러분들한테 최고의 버전을 제공함으로 한번에Scaled Agile인증SAFe-SPC시험을 패스하도록 하겠습니다.
IT시험이라고 모두 무조건 외우고 장악하고 많은 시간을 투자해야만 된다는 사상을 깨게 될 것입니다.

>> SAFe-SPC최신  인증시험  기출문제  <<

SAFe-SPC인증시험대비 공부자료, SAFe-SPC시험덤프자료
IT업계에 종사하고 계시나요? 최근 유행하는Scaled Agile인증 SAFe-SPC IT인증시험에 도전해볼 생각은 없으신지
요? IT 인증자격증 취득 의향이 있으시면 저희. Pass4Test의 Scaled Agile인증 SAFe-SPC덤프로 시험을 준비하시면
100%시험통과 가능합니다. Pass4Test의 Scaled Agile인증 SAFe-SPC덤프는 착한 가격에 고품질을 지닌 최고,최신의
버전입니다. Pass4Test덤프로 가볼가요?

Scaled Agile SAFe-SPC 시험요강:

주제 소개

주제 1

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

주제 2

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

주제 3

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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주제 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

주제 5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

주제 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

최신 SAFe Practice Consultant SAFe-SPC 무료샘플문제 (Q123-Q128):
질문  # 123 
Your organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options." What is the optimum
path for success?

A. Preserve flexibility in both system functionality and design.
B. Assume variability of scope, but have fixed Solution Context.
C. Assume variability of scope and preserve options for the release date.
D. Preserve flexibility in system functionality and design, but have fixed Solution intent.

정답：A

설명：
SAFe Principle #3 states: "Assume variability; preserve options." The optimum path is to preserve flexibility in both system
functionality and design as long as possible, enabling better decision-making with more information and reducing the risk of
suboptimal solutions.
The other options either fix one dimension or another, which is contrary to the principle.
References:
SAFe 6.0 Website: SAFe Principles
SPC 6.0 Guide: "Maintain options in both design and requirements for as long as economically feasible."

질문  # 124 
A change agent is invited to help an ART where management requires the teams to make big, up-front, and detailed scope
commitments for every release. These commitments are not mandated by the external environment. What can the change agent do to
best coach the decision makers?

A. Explain that too much up-front detail demotivates Product Owners
B. Explain the benefits of releasing at the end of the PI
C. Explain the value of assuming variability; preserving options
D. Explain the need to satisfy the commitments immediately and improve later

정답：C

설명：
SAFe Principle #3, "Assume variability; preserve options," addresses this scenario directly. The change agent should coach decision
makers on the value of maintaining flexibility in scope and design, rather than committing up-front to detailed plans. This principle
helps reduce risk and ensures better outcomes as new information emerges.
References:
SAFe 6.0, "SAFe Principles" (Principle #3)
SPC 6.0 Guide, "Leading the Change" and "Coaching Change Agents"



질문  # 125 
Backlogs in SAFe behave just like queues.

A. True
B. False

정답：B

설명：
SAFe differentiates backlogs from traditional queues. Backlogs are ordered lists of work items and are actively managed and
prioritized by Product Owners or Product Management. They are not unmanaged queues where work simply accumulates.
Backlogs support flow by ensuring the most valuable items are always ready for selection.
"Backlogs are not queues. They are actively managed, prioritized, and refined so that they contain ready work for teams to select. In
contrast, queues are unmanaged holding areas that create delays and waste." (Source: SAFe 6.0 Framework: Backlog; SPC 6.0
Guide "Building Solutions with Agile Product Delivery")

질문  # 126 
(Select 2) What factors favor centralized decision-making?

A. Appropriate authority level of the decision maker.
B. Need for fast decision-making.
C. Infrequent decisions.
D. High cost of delay
E. Economies of scale

정답：C,E

질문  # 127 
(Select 3) Which behaviors are typically associated with Lean-Agile Leaders?

A. Support decentralized decision-making.
B. Establish clear objectives for managing.
C. Develop Solutions.
D. Protect subordinates from interference by outside stakeholders.
E. Emphasize lifelong learning.

정답：A,B,E

설명：
Lean-Agile leaders in SAFe are characterized by:
A: Establishing clear objectives, providing clarity and direction.
D: Supporting decentralized decision-making, empowering teams.
E: Emphasizing lifelong learning, modeling and fostering a growth mindset.
Leaders do not directly develop solutions (B)-that's the teams' responsibility. Protecting subordinates from all outside influence (C) is
not Lean-Agile leadership; instead, leaders encourage collaboration and openness.
References:
SAFe 6.0 Website: Lean-Agile Leadership
SPC 6.0 Guide: "Lean-Agile leaders provide vision, enable autonomy, and model learning."

질문  # 128
......

Pass4Test의 Scaled Agile인증SAFe-SPC시험대비덤프는 실제시험문제 출제경향을 충분히 연구하여 제작한 완벽한
결과물입니다.실제시험문제가 바뀌면 덤프를 제일 빠른 시일내에 업데이트하도록 하기에 한번 구매하시면 1년동
안 항상 가장 최신의Scaled Agile인증SAFe-SPC시험덤프자료를 제공받을수 있습니다.
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