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change your learning ways according to new changes.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q31-Q36):
NEW QUESTION # 31 
How can BTM Solutions help organizations manage their business transformation?

A. They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.
B. They are revolutionary tools to support financial controlling and reporting.
C. They are important because they provide direct support for human resource management and payroll processing.
D. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.

Answer: A

Explanation:
SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanIX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.
"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:
Process Optimization & IT Alignment:
SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.
"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:
WalkMe, a core BTM component, assists employees in adapting to new systems, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:
A: Financial controlling is an ERP capability, not a BTM function.
B: Marketing is unrelated to BTM's transformation scope.
C: HR and payroll are managed in SAP SuccessFactors, not BTM.
Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 32 
What makes SAP Signavio and SAP LeanIX a powerful combination?
(Note: There are 2 correct answers to this question.)

A. They help our customers understand the important aspects of a transformation: processes, people, systems, and
applications.
B. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.
C. Both solutions focus on transforming businesses from a current state to a future state.
D. We can reduce the time for financial reporting by 70% on average.

Answer: A,C

Explanation:
The integration of SAP Signavio and SAP LeanIX provides a complete business and IT transformation view, connecting processes
and enterprise architecture to enable end-to-end transparency and alignment.
"The combination of SAP Signavio and SAP LeanIX helps organizations understand how their business processes and IT
landscapes interact, ensuring seamless transformation from the current to the target state." Reference:
Transforming from Current to Future State (Answer A):
SAP Signavio focuses on business process transformation, while SAP LeanIX manages IT architecture and application landscapes.
Together, they help organizations move from as-is to to-be states with data-driven clarity.
"Both solutions support transformation by mapping the current state of processes and technology and defining the future state to align
with business goals." Understanding Processes, People, Systems, and Applications (Answer B):
The combined solution helps organizations identify interdependencies between business processes, IT systems, and people, a critical
factor for successful digital transformation.
"SAP Signavio and LeanIX provide 360-degree visibility into the transformation landscape - processes, systems, and people - to



drive coordinated change." Incorrect Options:
C: Workforce reduction is not an SAP transformation objective.
D: Financial reporting speed is not the focus of these tools.
Verified Correct Answers: A and B.

NEW QUESTION # 33 
Which use cases are central to SAP LeanIX solutions?
(Note: There are 2 correct answers to this question.)

A. Technology Risk and Compliance
B. Spend Management
C. Blockchain Analytics
D. Application Portfolio Management

Answer: A,D

Explanation:
SAP LeanIX is primarily focused on providing Enterprise Architecture Management (EAM) and Technology Risk and Compliance
(TRC) capabilities, both essential for enabling data-driven transparency and governance in transformation projects.
"Core SAP LeanIX use cases include Application Portfolio Management (APM) and Technology Risk & Compliance (TRC), which
help organizations streamline IT landscapes and mitigate risks." Reference:
Application Portfolio Management (Answer B):
SAP LeanIX enables organizations to document, analyze, and optimize their application landscape to ensure efficiency and alignment
with business goals.
"The Application Portfolio Management use case helps enterprises assess application value, cost, and redundancy, improving
decision-making and IT governance." Technology Risk and Compliance (Answer C):
This feature supports continuous evaluation of IT technology standards and compliance requirements, helping to manage risk
exposure and regulatory alignment during transformation.
"Technology Risk and Compliance offers visibility into technology obsolescence, compliance, and cybersecurity risks to support
resilient IT operations." Incorrect Options:
A: Spend management belongs to SAP Ariba and SAP Concur, not LeanIX.
D: Blockchain analytics is not a LeanIX function; LeanIX focuses on architecture and compliance, not blockchain technologies.
Verified Correct Answers:
B: Application Portfolio Management
C: Technology Risk and Compliance

NEW QUESTION # 34 
What are the benefits of SAP Business Transformation Management solutions?
(Note: There are 2 correct answers to this question.)

A. They are tools limited to IT landscape analysis and financial reporting.
B. They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure
management.
C. They are process mining tools which can help identifying process and IT infrastructure bottlenecks.
D. They provide visibility into processes, people, and applications and therefore support our customers in their ERP
transformation.

Answer: B,D

Explanation:
SAP Business Transformation Management (BTM) Solutions are comprehensive, cross-functional tools designed to give
organizations visibility across business processes, people, and technology - empowering them to manage digital transformation
effectively.
"SAP BTM solutions provide end-to-end visibility across processes, people, and applications, helping organizations streamline ERP
transformation initiatives." Reference:
Visibility Across the Enterprise (Answer B):
SAP BTM combines the analytical power of SAP Signavio (process intelligence), SAP LeanIX (enterprise architecture), and
WalkMe (adoption enablement) to support holistic transformation initiatives.
"BTM solutions provide a unified view of the business and IT landscape, ensuring transparency across processes, systems, and



stakeholders." Driving Digital Transformation and Efficiency (Answer C):
These solutions enable companies to improve process performance and IT infrastructure through insight-driven optimization and
modernization.
"By enhancing process efficiency and IT infrastructure management, SAP BTM empowers organizations to drive digital
transformation with measurable business outcomes." Incorrect Options:
A: BTM solutions go far beyond IT analysis; they connect business, IT, and people perspectives.
D: While process mining is part of the suite (via Signavio), BTM offers much broader transformation management beyond mining
alone.
Therefore, the verified answers are:
B: They provide visibility into processes, people, and applications and therefore support our customers in their ERP transformation.
C: They empower organizations to drive digital transformation by enhancing process efficiency and IT infrastructure management.

NEW QUESTION # 35 
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By creating marketing strategies based on customer feedback.
B. By automatically generating legal compliance reports and enabling collaboration.
C. By providing transparency into processes and enabling collaboration.
D. By replacing existing process modeling tools with AI-driven automation.

Answer: C

Explanation:
The SAP Signavio Process Collaboration Hub is designed to make business processes transparent and accessible across the
organization while fostering collaboration among stakeholders.
"The SAP Signavio Process Collaboration Hub provides a central entry point for all users to access, share, and collaborate on
process-related information, offering transparency across business processes." Reference:
It allows employees, analysts, and management to view, discuss, and contribute to process improvement initiatives, supporting
collaborative transformation and process governance.
"It enables everyone in the organization to access process information, provide feedback, and collaborate for continuous
improvement." Options A, C, and D are incorrect:
A: Compliance reporting is not a function of Collaboration Hub.
C: Marketing strategy and customer feedback analysis are outside its purpose.
D: It does not replace modeling tools; it integrates with Process Manager and Process Intelligence.
Thus, the correct and SAP-verified answer is B: By providing transparency into processes and enabling collaboration.

NEW QUESTION # 36
......
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