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QUESTION 1

Who facilitates the PO Sync meating?

AL Sorum Master

B. Product Gwner

€. Business Owners

D Release Train Engineer

Correct Answer: D

Explanation/Reference:

The Release Train Engineer {RTE) typically facilitates a weekly {ar more frequently, as needed) Scrum
of Scrums {505) event. The 505 helps coordinate the dependencies of the ARTS and provides visibility
inte progress and impediments. The RTE, representatives from each team (aften the Scrum Master],
and cthers {where appropriate} meet to review their progress toward milestones and Pl objectives,
and dependencies ameng the eams, The event 1S timeboxed for 30-60 minutes and 15 Fllowed by &
‘mest alter’ where individuals who want to do 3 deeper dive into spacific problems can remaln
behind.

Reference;

ttps: v, scaledagileframewsrk comyprogram-increment?

QUESTION 2

Which af the bedow is nat a pillar of the 5AFe House of Lean?

A Walue

B. Inpovation

€. Relentlass improvement
O Flow

Correct Answer: A

Explanation/Reference:

The SaFe Howse of Lean has Lean-Agile Leadership at the base, Value at the top and 4 pillars which
are Fespact for paople and culture, Flaw, Innovation and Relentless improvement.

QUESTION 3
During Pl Planning, which two tasks are part of the Scrum Master's role in the first team breakout?
{Choose two.)

Multiphe Selection
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Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q22-Q27):

NEW QUESTION # 22
‘Which statement is true about batch size?

A. The handoft batch should be made as large as possible

B. When Stories are broken into tasks, it means there are small batch sizes
C. Large batch sizes increase variability

D. Large batch sizes ensure time for built-in quality

Answer: C

Explanation:

This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handofls, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

NEW QUESTION # 23
During the final plan review. ART PI risks are ROAM'ed. What do the letters in ROAM represent?

A. Resolved. Owned. Assigned. Mitigated

B. Resolved, Owned, Approved. Mitigated
C. Resolved. Owned, Accepted, Mitigated
D. Resolved. Owned, Active, Mitigated

Answer: C

Explanation:

ROAM is an acronym for Resolved, Owned, Accepted, Mitigated. ROAM is a technique for categorizing and managing PI risks
during the final plan review in the PI planning event. PI risks are potential events or conditions that may have a negative impact on the
PI objectives or outcomes. ROAM helps teams address their P1 risks by assigning them to one of four states: Resolved (the risk has
been elimmnated or is no longer relevant); Owned (the risk has been assigned to a person or a team who is responsible for managing
it); Accepted (the risk has been acknowledged and its impact has been factored into the plan); Mitigated (the risk has been reduced
or its likelihood has been lowered). References: PI Planning, Final Plan Review

NEW QUESTION # 24
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

A. Create an Agile Release Train to focus on value

B. Reorganize the network around the new value flow

C. Create a reliable decision-making framework to empower employees and ensure a fast flow of value
D. Apply development cadence and synchronization to operate effectively and manage uncertainty

Answer: B

Explanation:

SAFe Principle #10 emphasizes:

"Organize around value" and states that enterprises must continuously adjust their organizational structure to optimize for the flow of
value when market demands change.

This meansreorganizing the network around the new value flowis the recommended approach.
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NEW QUESTION # 25
Why do Business Owners assign business value to team PI Objectives?

A. To determine the highest value using WSJF

B. To provide guidance on the business value of the team objectives
C. To ensure the teams do not work on architectural Enablers

D. To override the decisions made in WSJF prioritization

Answer: B

NEW QUESTION # 26
What are two ways to describe a cross-finctional Agile Team? (Choose two.)

A. They release customer products to production continuously

B. They are made up of members, each of whom can define, develop, test, and deploy the system
C. They are optimized for communication and delivery of value

D. They can define, build, and test an increment of value

E. They deliver value every six weeks

Answer: C,D

NEW QUESTION # 27

The SAFe-Agilist exam questions by experts based on the calendar year of all kinds of exam after analysis, it is concluded that
conforms to the SAFe-Agilist exam thesis focus in the development trend, and summarize all kind of difficulties you will face and
highlight the user review must master the knowledge content. And as far as possible with extremely concise prominent text of SAFe-
Agilist Test Guide is accurate incisive expression of the proposition of this year's forecast trend, and through the simulation of topic
design meticulously. Your success is ready with our SAFe- Agilist exam questions.
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