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CIPS L5M5 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.
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Topic 2

Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.

Topic 3

Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of
ensuring suppliers meet ESG expectations.

>> Reliable L5M5 Test Review <<

Latest L5M5 Exam Practice, L5M5 Actual Questions
The only way to save yourself from this scenario is by relying on CIPS L5M5 study material. PassExamDumps equips you with the
excellent CIPS L5M5 dumps material to help you clear the CIPS L5M5 real examination on the maiden attempt. One of the leading
factors of PassExamDumps in this industry is offering only top-rated and updated L5M5 Exams practice questions.

CIPS Managing Ethical Procurement and Supply (L5M5) Sample Questions
(Q35-Q40):
NEW QUESTION # 35 
Expert Determination is a form of contract dispute resolution which is best suited to what circumstances?

A. Technical disputes
B. High value contracts
C. Personality disputes
D. International contracts

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
Expert Determination is a dispute resolution process in which parties appoint an independent expert to decide on a technical matter.
According to the L5M5 study guide (p.236), this method is best for disputes involving specialist knowledge, such as intellectual
property, chemical formulas, or engineering specifications. The expert's decision is legally binding. It is not chosen based on contract
value (A), geographic scope (B), or interpersonal disputes (D). Procurement professionals should recognise Expert Determination as
an efficient way to resolve highly technical disputes without lengthy litigation.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.236

NEW QUESTION # 36 
Rahul, a procurement officer at a textile manufacturing company, aims to engage employees in integrating ESG (environmental,
social, and governance) standards into daily operations. Is this an effective strategy?

A. No, because in raising ESG awareness workers have nothing to do
B. No, for implementing ESG standards there is no need to raise awareness
C. Yes. Because, Employees are the best promoters and they feel valued if they involved
D. Yes, because workers have the right to association and CBA
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Answer: C

Explanation:
Choice D- Involving employees in raising sustainability awareness is a good strategy because by involving them, they feel valued and
empowered, leading to increased engagement, ownership, and better promotion of sustainability practices. This is the correct
answer.
Incorrect answer:
Choice A - This option is incorrect because raising awareness is a crucial step in implementing ESG initiatives. Without awareness,
employees may lack the knowledge and motivation to adopt ESG practices, which can hinder the success of such efforts.
Choice B - This option is incorrect because the right to association and collective bargaining (CBA) refers to labor rights, not to
ESG awareness. While these rights are important in the workplace, they do not justify involving workers in sustainability initiatives
specifically.
Choice C - This option is incorrect because workers/employees are integral to the implementation of ESG practices. They play a
key role in daily operations and can influence the organization's sustainability efforts. Claiming they have "nothing to do" disregards
their potential contributions and undermines their importance in achieving ESG goals.
Reference:
LO-2.4; Page 224-225; Worker representation, processes and audit trails

NEW QUESTION # 37 
Mahfuz, a Procurement Officer at GreenLine Industries, manages a contract with a supplier of key raw materials. He recently
noticed the supplier's non-compliance with the company's CSR (Corporate Social Responsibility) policy. Despite addressing the
issue in a meeting, no significant improvements have been made. What should Mahfuz do next?

A. Make a financial claim
B. Issue an ultimatum
C. Escalate the issue to a senior manager
D. Terminate the contract

Answer: C

Explanation:
Choice C - This is the correct answer. Escalating the issue allows for higher-level intervention, which may lead to more significant
pressure on the supplier to comply with the CSR policy. Senior managers can also provide strategic direction on how to handle the
situation.
Incorrect answer:
Choice A - This is a drastic step and should typically be a last resort. Terminating the contract without giving the supplier an
adequate opportunity to improve or exhausting internal escalation processes may damage the business relationship and disrupt the
supply chain.
Choice B - While this might push the supplier to act, it can come across as confrontational and may not lead to a constructive
resolution. A more collaborative approach, such as involving senior management, is usually preferable.
Choice D- This option is not suitable unless the supplier's non-conformance has directly resulted in financial damages that can be
substantiated. The scenario does not indicate such damages, so this is not an appropriate action at this stage.
Reference:
LO-2.4; Page 233-234; Escalating non-compliance and making exit arrangements

NEW QUESTION # 38 
Ruben is buying new machinery for his factory. He chooses a more expensive option after considering ESG factors. Why might this
be?

A. In terms of life-cycle costing, the more expensive item may be cheaper in the long term
B. The more expensive item will be more environmentally friendly
C. The higher-priced item is from a more reputable company
D. The higher-priced item will be of better quality

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of Documents:
Procurement often considers Whole Life Cycle Costing (WLCC) rather than upfront cost alone. The L5M5 study guide (p.7)



explains that while a product may be more expensive initially, it may be cheaper in the long term due to lower maintenance costs,
greater durability, and reduced energy use. This approach supports sustainability by balancing financial and environmental impacts.
Options A, B, and D cannot be assumed from the scenario since no evidence supports them. WLCC ensures procurement delivers
long-term value, aligning with sustainability goals.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.7

NEW QUESTION # 39 
Which term describes non-binding recommendations that offer guidance on best practices?

A. Guidelines
B. Regulations
C. Statutes
D. Directives

Answer: A

Explanation:
Choice A- These are non-binding recommendations or advice that suggest best practices but do not carry the force of law. This A is
the correct choice.
Incorrect answer:
Choice B- These are binding legal rules that must be followed as they have the force of law. They come into force on a set date in all
of the member states.
Choice C- In legal contexts (e.g., EU), directives set goals that member states must achieve, but each state decides how to
implement them.
Choice D- These are formal written laws passed by a legislative body of a government, and they are legally binding.
Reference:
LO-2.2; Page 185; Monitoring Contract Performance

NEW QUESTION # 40
......

PassExamDumps CIPS L5M5 practice test software is the answer if you want to score higher in the CIPS L5M5 exam and achieve
your academic goals. Don't let the L5M5 certification exam stress you out! Prepare with our L5M5 exam dumps and boost your
confidence in the Managing Ethical Procurement and Supply (L5M5) exam. We guarantee your road toward success by helping you
prepare for the L5M5 Certification Exam. Use the best PassExamDumps CIPS L5M5 practice questions to pass your L5M5 exam
with flying colors!
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