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PECB ISO 31000 Lead Risk Manager Sample Questions (Q35-Q40):
NEW QUESTION # 35 
A renewable energy company is conducting a facilitated workshop to review potential risks in its power generation systems. The
facilitator uses a list of guidewords and prompts such as "what if?" and "how could?" to encourage participants to discuss possible
causes, consequences, and existing controls. Which of the following risk identification techniques is being applied?

A. Checklists, classifications, and taxonomies
B. Delphi technique
C. Failure Modes and Effects Analysis (FMEA)
D. Structured What-If Technique (SWIFT)

Answer: D

Explanation:
The correct answer is C. Structured What-If Technique (SWIFT). SWIFT is a facilitated, structured risk identification technique that
uses guidewords and prompts such as "what if...?" and "how could...?" to stimulate discussion and identify potential risks, causes,
consequences, and existing controls.
In the scenario, the facilitator explicitly used guidewords and open-ended prompts during a workshop, which is characteristic of
SWIFT. ISO 31010, which complements ISO 31000, describes SWIFT as a flexible and collaborative technique suitable for
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workshops and group discussions, particularly when time or resources are limited.
Checklists and taxonomies rely on predefined lists rather than interactive questioning. FMEA focuses on identifying failure modes
and their effects in a systematic, often component-level analysis, rather than open-ended facilitated discussion. The Delphi technique
uses anonymous expert surveys conducted in multiple rounds, which does not match the described workshop format.
From a PECB ISO 31000 Lead Risk Manager perspective, SWIFT is especially useful for early-stage risk identification and for
engaging cross-functional stakeholders. Therefore, the correct answer is Structured What-If Technique (SWIFT).

NEW QUESTION # 36 
In the context of internal communication, which aspect is most important for first-line employees to be informed about?

A. External regulatory developments
B. Available options for crisis management
C. Strategic risks that require board-level oversight
D. Responsibilities for individual risks and understanding of the risk management process

Answer: D

Explanation:
The correct answer is A. Responsibilities for individual risks and understanding of the risk management process. ISO 31000
emphasizes that effective risk management must be integrated into organizational activities, including day-to-day operations
performed by first-line employees.
First-line employees play a critical role in identifying, reporting, and managing risks at an operational level. For them to contribute
effectively, they must clearly understand their responsibilities, how risks relate to their tasks, and how the risk management process
functions in practice. This includes knowing how to report issues, follow controls, and escalate concerns when necessary.
Strategic risks requiring board-level oversight are primarily relevant to top management and oversight bodies, not first-line staff.
Available options for crisis management may be relevant during emergencies but are not the most important aspect of routine internal
communication. External regulatory developments are typically interpreted and translated into procedures by management rather than
communicated in full detail to first-line employees.
From a PECB ISO 31000 Lead Risk Manager perspective, ensuring that first-line employees understand their risk-related
responsibilities strengthens risk culture, improves early detection of issues, and supports effective implementation of controls.
Therefore, the correct answer is responsibilities for individual risks and understanding of the risk management process.

NEW QUESTION # 37 
When should an organization retain risks?

A. Only if the risk level meets the risk acceptance criteria and no additional controls are required
B. Only when the risk evaluation process indicates minor impact, regardless of the acceptance criteria
C. When the risk has not been identified
D. If risk poses a potential threat but could be managed later

Answer: A

Explanation:
The correct answer is A. Only if the risk level meets the risk acceptance criteria and no additional controls are required. ISO 31000
recognizes risk retention as a legitimate risk treatment option when risks are within acceptable limits defined by the organization's risk
criteria.
Retention means consciously accepting a risk with full awareness of its potential consequences, typically because further treatment
would be unnecessary, impractical, or disproportionate. Crucially, retention decisions must be based on risk acceptance criteria, not
on subjective judgment alone.
Option B is incorrect because even minor risks must meet acceptance criteria. Option C promotes deferral without evaluation, which
contradicts ISO 31000 principles. Option D is invalid because unidentified risks cannot be retained.
From a PECB ISO 31000 Lead Risk Manager perspective, retaining risks must be a deliberate, documented, and authorized
decision aligned with risk appetite and tolerance. Therefore, the correct answer is only if the risk level meets the risk acceptance
criteria and no additional controls are required.

NEW QUESTION # 38 
Scenario 4:



Headquartered in Barcelona, Spain, Solenco Energy is a renewable energy provider that operates several solar and wind farms
across southern Europe. After experiencing periodic equipment failures and supplier delays that affected energy output, the company
initiated a risk assessment in line with ISO 31000 to ensure organizational resilience, minimize disruptions, and support long-term
performance.
A cross-functional risk team was assembled, including representatives from engineering, finance, operations, and logistics. The team
began a structured and systematic review of the energy production process to identify potential deviations from intended operating
conditions and assess their possible causes and consequences. Using guided discussions with prompts such as "too high," "too low,"
or "other than expected," they explored how variations in system behavior could lead to operational disruptions or safety risks.
One risk identified was the failure of the main power inverter system at one of the company's key solar facilities-a single point of
failure with high production dependence. To better understand this risk, the team used a structured visual technique that mapped the
causes leading up to the inverter failure on one side and the potential consequences on the other. It also illustrated the controls that
could prevent or mitigate both sides.
During discussions, several team members were inclined to focus on positive evidence supporting the belief that the inverter was
reliable, while giving less consideration to contradictory data from maintenance reports. Differing viewpoints were not immediately
discussed, as many participants felt more confident agreeing with the general group view that the likelihood of failure was low. It was
only after a detailed review of supplier reports that the team revisited their assumptions and adjusted the analysis accordingly.
Ultimately, the likelihood of failure was determined to be "possible" based on annual system monitoring and maintenance records.
However, the consequences were potentially severe, including an estimated €450,000 in lost revenue per week of downtime,
contract penalties, and negative stakeholder perceptions. The team assumed a potential downtime of two weeks per failure, resulting
in a total potential loss of €900,000 per event.
To better quantify the financial exposure to this risk, the team multiplied the estimated probability of failure (10%) by the potential
loss per event (€900,000), yielding an annual expected impact of €90,000. This calculation provided a clearer basis for prioritizing
the inverter failure risk relative to other risks in the risk register.
Based on the scenario above, answer the following question:
What did the team at Solenco determine when they examined the likelihood and consequences of the inverter failure?

A. The criteria for risk acceptance
B. The level of risk
C. Risk tolerance
D. Risk appetite

Answer: B

Explanation:
The correct answer is A. The level of risk. ISO 31000:2018 defines risk level as the magnitude of a risk, commonly expressed as a
combination of the likelihood of an event and its consequences. Determining the level of risk is a core outcome of risk analysis, which
aims to develop an understanding of the nature of risk and its characteristics.
In Scenario 4, the Solenco team explicitly assessed both the likelihood ("possible," quantified as 10%) and the consequences
(€900,000 per event) of inverter failure. They then combined these elements by calculating an expected annual impact of €90,000.
This quantitative combination of likelihood and consequence directly represents the determination of the level of risk, enabling
comparison and prioritization within the risk register.
Risk acceptance criteria and risk tolerance relate to decision-making thresholds that determine whether a risk is acceptable or
requires treatment. These are defined earlier during context establishment and risk criteria setting, not calculated during risk analysis.
Risk appetite refers to the amount and type of risk an organization is willing to pursue and is a strategic-level concept, not a
calculated outcome of likelihood and consequence.
From a PECB ISO 31000 Lead Risk Manager perspective, calculating the level of risk supports informed risk evaluation and
prioritization. It enables organizations to allocate resources effectively and focus on risks that threaten value creation and protection.
Therefore, the correct answer is the level of risk.

NEW QUESTION # 39 
What is one of the outputs of Business Impact Analysis (BIA)?

A. Prioritized list of critical processes and their interdependencies
B. Details of the organization's activities and resources
C. Risk acceptance criteria
D. Overview of the organization's business products and their relationship with processes

Answer: A

Explanation:



The correct answer is A. Prioritized list of critical processes and their interdependencies. Business Impact Analysis (BIA) is a
structured technique used to assess the consequences of disruptions to business activities and to identify which processes are critical
to organizational objectives.
One of the key outputs of a BIA is the prioritization of critical processes, along with an understanding of their interdependencies,
recovery time objectives, and potential impacts if disrupted. This information supports risk analysis, continuity planning, and
resilience-building, all of which align with ISO 31000's emphasis on understanding consequences and supporting informed decision-
making.
Option B may be an input to BIA but is not a primary output. Option C refers to general organizational descriptions rather than
impact-focused analysis. Option D relates to risk evaluation, not BIA.
From a PECB ISO 31000 Lead Risk Manager perspective, BIA outputs are essential for prioritizing risks and allocating resources
effectively. Therefore, the correct answer is a prioritized list of critical processes and their interdependencies.

NEW QUESTION # 40
......

The time for ISO-31000-Lead-Risk-Manager test certification is approaching. If you do not prepare well for the PECB
certification, please choose our ISO-31000-Lead-Risk-Manager exam test engine. You just need to spend 20-30 hours for study
and preparation, then confident to attend the actual test. If you have any question about ISO-31000-Lead-Risk-Manager study pdf,
please contact us at any time. The online chat button is at the right bottom of the VCEDumps page. Besides, we guarantee money
refund policy in case of failure.

ISO-31000-Lead-Risk-Manager Pdf Demo Download: https://www.vcedumps.com/ISO-31000-Lead-Risk-Manager-
examcollection.html

So rest assured that with the VCEDumps PECB ISO 31000 Lead Risk Manager (ISO-31000-Lead-Risk-Manager) practice
questions you will not only make the entire PECB ISO-31000-Lead-Risk-Manager exam dumps preparation process and enable
you to perform well in the final PECB ISO 31000 Lead Risk Manager (ISO-31000-Lead-Risk-Manager) certification exam with
good scores, Both practice tests simulate the PECB ISO-31000-Lead-Risk-Manager real exam environment and produce results of
your attempts on the spot, If you are searching for an easy and rewarding study content to get through the ISO-31000-Lead-Risk-
Manager Exam, you are at the right place to get success.

As touched on above, a domain name is the simplified name that is used to reference ISO-31000-Lead-Risk-Manager Regualer
Update a device on a network, Book ReviewTheM Dollar One Person Business We really like the tagline for the book TheM
Dollar One Person Business.

Valid ISO-31000-Lead-Risk-Manager Guide Exam - ISO-31000-Lead-Risk-
Manager Actual Questions & ISO-31000-Lead-Risk-Manager Exam Torrent
So rest assured that with the VCEDumps PECB ISO 31000 Lead Risk Manager (ISO-31000-Lead-Risk-Manager) practice
questions you will not only make the entire PECB ISO-31000-Lead-Risk-Manager exam dumps preparation process and enable
you to perform well in the final PECB ISO 31000 Lead Risk Manager (ISO-31000-Lead-Risk-Manager) certification exam with
good scores.

Both practice tests simulate the PECB ISO-31000-Lead-Risk-Manager real exam environment and produce results of your
attempts on the spot, If you are searching for an easy and rewarding study content to get through the ISO-31000-Lead-Risk-
Manager Exam, you are at the right place to get success.

Therefore, with VCEDumps, you can relax and ISO-31000-Lead-Risk-Manager go ahead on your way to successful future,
VCEDumps provides its clients 24/7 online access to help them get ready information ISO-31000-Lead-Risk-Manager Hot Spot
Questions on all issues they confront in preparing for the PECB ISO 31000 Certification certification exam.

HOT Technical ISO-31000-Lead-Risk-Manager Training - Latest PECB PECB ISO 31000 Lead Risk Manager - ISO-
31000-Lead-Risk-Manager Pdf Demo Download � Easily obtain free download of ▷ ISO-31000-Lead-Risk-Manager ◁
by searching on � www.troytecdumps.com � �Pdf ISO-31000-Lead-Risk-Manager Free
Free PDF Updated PECB - Technical ISO-31000-Lead-Risk-Manager Training � Immediately open 【
www.pdfvce.com 】 and search for ➤ ISO-31000-Lead-Risk-Manager � to obtain a free download �Pdf ISO-31000-
Lead-Risk-Manager Free
PECB ISO-31000-Lead-Risk-Manager PDF Questions Learning Material in Three Different Formats � Simply search for
✔ ISO-31000-Lead-Risk-Manager �✔� for free download on ➡ www.prepawayete.com ��� �ISO-31000-Lead-
Risk-Manager Certification Exam Infor

https://www.troytecdumps.com/ISO-31000-Lead-Risk-Manager-troytec-exam-dumps.html
https://www.vcedumps.com/ISO-31000-Lead-Risk-Manager-examcollection.html
https://www.vcedumps.com/ISO-31000-Lead-Risk-Manager-examcollection.html
https://www.pdfdumps.com/ISO-31000-Lead-Risk-Manager-valid-exam.html
https://www.vcedumps.com/ISO-31000-Lead-Risk-Manager-examcollection.html
https://www.troytecdumps.com/ISO-31000-Lead-Risk-Manager-troytec-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcedumps.com%252fISO-31000-Lead-Risk-Manager-examcollection.html
https://www.prepawayete.com/PECB/ISO-31000-Lead-Risk-Manager-latest-exam-dumps.html


Reliable ISO-31000-Lead-Risk-Manager Exam Question � ISO-31000-Lead-Risk-Manager New Soft Simulations �
ISO-31000-Lead-Risk-Manager Exam Sims � Search for ➽ ISO-31000-Lead-Risk-Manager � on ✔
www.pdfvce.com �✔� immediately to obtain a free download �Reliable ISO-31000-Lead-Risk-Manager Exam
Question
100% Pass Quiz 2026 ISO-31000-Lead-Risk-Manager: PECB ISO 31000 Lead Risk Manager Authoritative Technical
Training � Search for （ ISO-31000-Lead-Risk-Manager ） on （ www.prepawaypdf.com ） immediately to obtain a
free download �ISO-31000-Lead-Risk-Manager New Braindumps Ebook
ISO-31000-Lead-Risk-Manager New Soft Simulations � ISO-31000-Lead-Risk-Manager New Soft Simulations �
ISO-31000-Lead-Risk-Manager Exam Questions Vce � Immediately open ➡ www.pdfvce.com ��� and search for 《
ISO-31000-Lead-Risk-Manager 》 to obtain a free download �Pdf ISO-31000-Lead-Risk-Manager Free
Free PDF Updated PECB - Technical ISO-31000-Lead-Risk-Manager Training � Immediately open ➠
www.exam4labs.com � and search for 【 ISO-31000-Lead-Risk-Manager 】 to obtain a free download �ISO-
31000-Lead-Risk-Manager Pdf Files
PECB ISO-31000-Lead-Risk-Manager PDF Questions Learning Material in Three Different Formats � Search for ➽
ISO-31000-Lead-Risk-Manager � and obtain a free download on ➠ www.pdfvce.com � �ISO-31000-Lead-Risk-
Manager Hot Spot Questions
ISO-31000-Lead-Risk-Manager Exam Technical Training- Marvelous ISO-31000-Lead-Risk-Manager Pdf Demo
Download Pass Success � Open � www.examcollectionpass.com � enter ➥ ISO-31000-Lead-Risk-Manager � and
obtain a free download �ISO-31000-Lead-Risk-Manager Latest Exam Cost
ISO-31000-Lead-Risk-Manager PDF Cram Exam � ISO-31000-Lead-Risk-Manager Latest Test Vce � New ISO-
31000-Lead-Risk-Manager Test Bootcamp � The page for free download of 「 ISO-31000-Lead-Risk-Manager 」 on
➠ www.pdfvce.com � will open immediately �ISO-31000-Lead-Risk-Manager Certification Exam Infor
PECB ISO-31000-Lead-Risk-Manager Practice Test (Web-Based) � Easily obtain free download of ➡ ISO-31000-
Lead-Risk-Manager ��� by searching on ☀ www.prep4away.com �☀� ��ISO-31000-Lead-Risk-Manager
Certification Exam Infor
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, truetraders.co.in, Disposable vapes

https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcedumps.com%252fISO-31000-Lead-Risk-Manager-examcollection.html
https://www.prepawaypdf.com/PECB/ISO-31000-Lead-Risk-Manager-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcedumps.com%252fISO-31000-Lead-Risk-Manager-examcollection.html
https://www.exam4labs.com/ISO-31000-Lead-Risk-Manager-practice-torrent.html
https://hostalchic.com/?s=PECB%20ISO-31000-Lead-Risk-Manager%20PDF%20Questions%20Learning%20Material%20in%20Three%20Different%20Formats%20%25f0%259f%2590%25ae%20Search%20for%20%25e2%259e%25bd%20ISO-31000-Lead-Risk-Manager%20%25f0%259f%25a2%25aa%20and%20obtain%20a%20free%20download%20on%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20%25f0%259f%2595%2592ISO-31000-Lead-Risk-Manager%20Hot%20Spot%20Questions
https://www.examcollectionpass.com/PECB/ISO-31000-Lead-Risk-Manager-latest-exam-dumps.html
http://visualviews.com/?s=ISO-31000-Lead-Risk-Manager%20PDF%20Cram%20Exam%20%25f0%259f%258f%2589%20ISO-31000-Lead-Risk-Manager%20Latest%20Test%20Vce%20%25f0%259f%2590%25a3%20New%20ISO-31000-Lead-Risk-Manager%20Test%20Bootcamp%20%25f0%259f%259a%2588%20The%20page%20for%20free%20download%20of%20%25e3%2580%258c%20ISO-31000-Lead-Risk-Manager%20%25e3%2580%258d%20on%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20will%20open%20immediately%20%25f0%259f%259b%258cISO-31000-Lead-Risk-Manager%20Certification%20Exam%20Infor
https://www.prep4away.com/PECB-certification/braindumps.ISO-31000-Lead-Risk-Manager.ete.file.html
https://myportal.utt.edu.tt/ICS/icsfs/1f5cf5f8-6289-4dba-b45e-293dae0a13c2.pdf?target=600b7fef-d97d-4a8a-b901-8030853fe2db
https://myportal.utt.edu.tt/ICS/icsfs/54546e6c-1bbd-4250-b90d-0a47b7565664.pdf?target=9edac81e-21f5-40ef-9eed-8ead978eff21
https://myportal.utt.edu.tt/ICS/icsfs/659656c6-e7e3-4f94-b4e4-fbbb36aac0f6.pdf?target=7574b178-0871-453f-b035-e18b5878f844
https://myportal.utt.edu.tt/ICS/icsfs/8318f864-b701-4080-a3c8-b4e2ecc27f58.pdf?target=5907fcf1-955b-47f6-aa68-2092a85c66e1
https://myportal.utt.edu.tt/ICS/icsfs/9724bab5-aba3-4bfc-94bc-89fc6489983c.pdf?target=95060c3f-06f6-4357-b4e1-8cffa9f4eadb
https://myportal.utt.edu.tt/ICS/icsfs/bdaed25b-797f-4472-bdce-6a95881c024c.pdf?target=8b5a7380-8b18-4452-9e0d-a36d4f5928b2
https://myportal.utt.edu.tt/ICS/icsfs/be8f4a74-a0e4-4bec-99a2-830484bcf4d5.pdf?target=b6b6d5a4-80aa-4b01-ba66-64912742c809
https://myportal.utt.edu.tt/ICS/icsfs/bfbb3fd3-9679-4149-a3ae-936ead6770d2.pdf?target=da1d3511-a166-409a-ba78-90d40c771ba0
https://myportal.utt.edu.tt/ICS/icsfs/d7ad541e-42c6-4d68-bf9a-fcc3dbcdfe43.pdf?target=b9963f0d-dbdc-4afb-940b-5a48c7c2201c
https://myportal.utt.edu.tt/ICS/icsfs/e19279ae-dcf9-4ed0-9d97-ad495b697beb.pdf?target=b9619937-5147-4a85-9ef4-e1a00f17ffa5
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870040
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871709
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869619
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871716
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871339
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870895
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3871395
https://myportal.utt.edu.tt/ICS/icsfs/04325ac9-f4c4-4457-89af-c4777bca0b2c.pdf?target=66f77c06-45fa-4d26-a389-4e415faa5e83
https://myportal.utt.edu.tt/ICS/icsfs/2451b273-7c3d-461a-8222-716d2c7a1333.pdf?target=85531c31-6b3e-4375-81c9-8945a048c92a
https://myportal.utt.edu.tt/ICS/icsfs/4d257a43-564d-4a44-802c-e6e1a6f27750.pdf?target=1ab2a1be-ab2e-4192-afe0-c3bf02984075
https://myportal.utt.edu.tt/ICS/icsfs/5db854a6-3d91-464c-9cb6-5f9192c42b31.pdf?target=b052d636-bc77-4155-8e87-48bebcb0bd4b
https://myportal.utt.edu.tt/ICS/icsfs/9d33120b-3d58-47c4-a457-980d5fdd1a17.pdf?target=9b08bbfb-5b2d-4652-9e41-5219172333ba
https://myportal.utt.edu.tt/ICS/icsfs/ab5570ba-429f-4f46-b58b-af653fd09555.pdf?target=8cd31e3f-ffcb-40fd-999d-b307b2fcf878
https://myportal.utt.edu.tt/ICS/icsfs/b9da9381-2830-43a5-98a5-364f4264f57c.pdf?target=977be383-0e73-48e0-9904-e3a5b984e422
https://myportal.utt.edu.tt/ICS/icsfs/e0d06b7d-3fc0-4f73-a075-f83f2f1343db.pdf?target=dedca60f-947b-403e-b0f2-f2a25fe5d00e
https://myportal.utt.edu.tt/ICS/icsfs/e34d7e64-6bc4-43c6-8eb2-a7c1042f3e84.pdf?target=0ca838dd-7853-426c-82a0-4a1e2f06a1f4
https://myportal.utt.edu.tt/ICS/icsfs/e454e6cb-7fac-4b5c-8c0d-9b863af2c11b.pdf?target=8e3f744a-894e-4b0b-9149-17751ac20ca8
https://truetraders.co.in/profile/willcol363
https://frvape.com

