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always encounters a problem that they have to waste several days of time on transportation, especially for those students who live in
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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q34-
Q39):
NEW QUESTION # 34 
Choose the correct answer:
Which statement is true regarding a black-box Pool?

A. It shows full process information.
B. It can be partitioned using lanes.
C. It cannot be used if messages should be exchanged.
D. It indicates a participant.

Answer: D

NEW QUESTION # 35 
What is a Balanced Scorecard?
Response:

A. An action plan
B. A financial system
C. A management framework
D. A business strategy

Answer: C

NEW QUESTION # 36 
What does a process diagram show?
Response:

A. Business rules
B. Process hierarchy
C. Process topology
D. Work procedures

Answer: C

NEW QUESTION # 37 
Choose the correct answer:
Which scenario does the diagram depict?

A. Send a message, then immediately perform B.
B. Send a message and perform some work in A, then perform B.
C. Receive a message and perform some work in A, then perform B.
D. Receive a message, then immediately perform B.

Answer: A
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NEW QUESTION # 38 
Choose the correct answer:
According to Chang in Business Process Management Systems, which is the key enabler of Business Process Re-engineering
(BPR)?

A. Information technology
B. Incremental change
C. Strong functional structure
D. Labor specialization

Answer: A

NEW QUESTION # 39
......
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