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APM Project Fundamentals Qualification (PFQ) APM-PFQ Prüfungsfragen
mit Lösungen (Q83-Q88):
83. Frage 
A project manager has a team member who is creative, unconventional and good at solving problems, but who doesn't always
concentrate on details or communicate well. According to Belbin's model, which team role will best use this person's qualities?

A. Plant.
B. Completer-Finisher.
C. Monitor-Evaluator.
D. Specialist.

Antwort: A
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84. Frage 
A project manager requires a team member to focus on the team's objectives and draw out other team members. Which of the
Belbin's team roles is most appropriate?

A. Co-ordinator
B. Monitor evaluator.
C. Shaper.
D. Specialist.

Antwort: A

85. Frage 
The purpose of project management is to:

A. keep all stakeholders happy.
B. control change initiatives.
C. effect beneficial change.
D. organise management plans.

Antwort: C

86. Frage 
Who are project team members primarily accountable to?

A. The project manager
B. External stakeholders.
C. The end users.
D. The finance director.

Antwort: A

87. Frage 
One aspect of quality planning is to:

A. plan the audit of a project to provide assurance to the project board.
B. confirm routes for reporting to ensure effective communication
C. specify the acceptance criteria used to validate the outputs are fit for purpose.
D. provide confidence that a project will achieve its objectives in the required time frame.

Antwort: C

88. Frage
......
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