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CIPS Project and Change Management Sample Questions (Q11-Q16):

NEW QUESTION # 11
Which of the following is recommended for the creation of a good WBS?

A. each WBS item should be created assuming that the requirements are inflexible
B. the work content of a WBS itemis independent of the WBS itermns below it

C. any WBS item should be the responsibility of all the people working on it

D. a unit of work should appear at only one place in the WBS

Answer: D

NEW QUESTION # 12
‘Which of the following would you expect to see in aProject Reportdrafted by a Project Manager?Select TWO
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A. alist of issues currently facing the project

B. a stakeholder management plan

C. 5-10 pages of detailed progress information

D. an indication of the overall health of the project using a RAG system

Answer: A,D

Explanation:

AProject Reportis concise (1-2 pages), highlightingcurrent project status (RAG rating)andkey issues
/risks. Thestakeholder management planbelongs in the Project Initiation Document, not in progress reports.
Reference:CIPS LSMS Study Guide, p.177.

NEW QUESTION # 13
A is a document used to coordinate all project planning documents and help guide a project's execution and control.

A. project management plan
B. business case
C. statement of work

]
]
]
e D. scope staterment

Answer: A

NEW QUESTION # 14
Which of the following project management knowledge areas primarily involve generating, collecting, disseminating, and storing
project information?

e A project procurement management

¢ B. project time management

e (. project cost management

¢ D. project communications management

Answer: D

NEW QUESTION # 15
Project stakeholder management has resonances with project cost management and project time management.

o A True
e B. False

Answer: B

NEW QUESTION # 16
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exhaustive and we expect some of these categories to be removed, or others added, as the standardization work proceeds.
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