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HE #83
As an investor or shareholder, which of the following measures might give you insight about whether a product is delivering value?
(Choose all that apply)

e A The weekly velocity of the Developers
¢ B. Product profitability
¢ C. Revenue per Enployee
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¢ D. The average selling price as compared to close competitors
e E. Market Share

dY: BD,E

AE #84
The timebox for the Sprint Review is:
(choose the best answer)

A. At the end of every Sprint.

B. 15 minutes.

C. 4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.
D. Any length of time needed.

(1]
M
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HE #85
You want to improve your team's Ability to Innovate.
Which of the following actions might help? (choose the best answer)

A. All of the above.

B. Establish "No Meetings" days to help increase focus.
C. Reduce the number of product variants.

D. Improve the cross-functional skills of your team.
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EE #86
John is a new Product Owner and he invites a few stakeholders to the Product Backlog Refinement sessions. The Stakeholders
instruct John on what the priorities of the Product Backlog itens should be. The stakeholders at this point know more about the
functional requirements of these items. Should John only priorities the Product Backlog items based on the received stakeholder
feedback?

e A Yes
e B No

e B

HEE #87
Personas can help to: (choose the best answer)

A. Discover key buying triggers

B. Understand market potential

C. Understand the needs of a set of users.

D. Formulate hypotheses about product value.
E. E) All of the above.
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