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Scrum Professional Scrum Master I Sample Questions (Q12-Q17):

NEW QUESTION # 12
A Sprint Retrospective should be held: (Choose the best answer.)

A. Only when the Scrum Team determines it needs one.
B. At the end of'the last Sprint in a project or a release.
C. At the end of each Sprint.

D. At the beginning of each Sprint.

Answer: C

NEW QUESTION # 13
When is it most appropriate for a Development Team to change the definition of "Done'?

A. Prior to starting a new project.
B. During Spring Planning,

C. Prior to starting a new Sprint.
D. During the Sprint Retrospective.

Answer: D

Explanation:

According to the Scrum Guidel, one aspect of Scrum Teanrs inspecting how they work toward their Product Goal is that they
improve their definition of "Done" over time. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and
create a plan for improvements to be enacted during the next Sprint. Therefore, it is most appropriate for a Development Team to
change the definition of "Done" during the Sprint Retrospective.

NEW QUESTION # 14

User documentation is part of your Definition of Done. However, there are not enough technical writers for all tears. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

e A The Developers on the Scrum Team should write the user documentation.

¢ B. Wait until you have a technical writer on your Scrum Team to take care of this.

¢ C. Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by
any available technical writers.

¢ D. Forma separate team of technical writers that will work on an on-demand basis for the various Product Owners. Work
order will be first in, first out.

Answer: A

Explanation:

The best answer is B. The Developers on the Scrum Team should write the user documentation. According to the Scrum Guide, the
Definition of Done creates transparency and ensures that the product Increment meets the quality standards required for the
productl. Ifuser documentation is part of the Definition of Done, then it should be completed within the Sprint by the Scrum Teaml.
The Scrum Team should have all the skills needed to deliver the product, and if user documentation is part of the product, then that
skill should be on the team as well2. The Developers on the Scrum Team are responsible for creating a plan for delivering the
Increment, which includes user documentationl. They can also ask for help from other more experienced writers outside the team,
or learn the skill through training or workshops2. The other options are not consistent with the Scrum values and principles, as they
would create dependencies, delays, and waste in the product development process.

NEW QUESTION # 15
Which statement best describes a Product Owner's responsibility?



A. Keep stakeholders from distracting the Development Team.

B. Optimizing the value of the work the Development Team does.

C. Managing the project and ensuring that the work meets the commitments to the stakeholders.
D. Directing the Development Team.

Answer: B

Explanation:

According to the Scrum Guide 1 , ordering Product Backlog itens is solely up to the Product Owner's discretion. The Product
Owner orders iters in the Product Backlog to best achieve goals and missions. To do this, they optimize value by considering
various factors such as cost and benefit, risk, dependencies, date needed, etc. The Product Owner is responsible for maximizing the
value of the work the Development Team does.

References: Scrum Guide

NEW QUESTION # 16
Scrum is a methodology that tells in detail how to build software incrementally.

o A True
e B. False

Answer: B

Explanation:

According to the Scrum Guide1, Scrum is not a process, technique, or definitive method. Rather, it is a framework within which you
can employ various processes and techniques. Scrum makes clear the relative efficacy of your product management and work
techniques so that you can continuously improve the product, the team, and the working environment.

NEW QUESTION # 17

The interface is made simple and convenient for the users. In the web-based practice exam, you will be given conceptual questions
of'the actual Scrum PSM-I exam and gives you the results so that you can improve it at the end of every attempt. This sort of self-
evaluation will help you know your exact weak points and you will improve a lot before the actual PSM-1 Exam. It is compatible
with every browser. All operating systens also support the web-based practice exam.
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