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Which of the following provides the projectmanager with a
formal overview of project quality?

A Design reviews
B Project definition reports.
C Quality audits.

D Historical experience. - ---Answers ---C

When should test ptans for quality control be agreed?
A During quality planning.

B When the live product is available for test.

C At the end of the project.

D Prior to handover of the output - ---Answers - A

Inspection, measurement and testing toverify that the project
outputs meet acceptance criteria. is an example of guality:

A reporting.
B control.
C assurance.

D planning. - ---Answers ---B

A review most closely linked tothe phases Of the projectlife
cycle could be described as a:
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APM APM-PFQ Exam Syllabus Topics:

Topic Details

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 1
ol management plan, the purpose, and the typical content of a business case.

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 2
P process. It also describes the use of risk registers.

¢ Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

Topic 3
P project governance, project team members, and end users.

¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 4 disadvantages of different communication methods.

¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terns hybrid life cycle and 'extended

Topic 5
P project life cycle.

¢ Understand Leadership and Tearmwork within a Project: This topic defines the term leadership and
Topic 6 explains how a project team leader can influence team performance.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 7 the distinction between iterative and linear project scope management.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q190-
Q195):

NEW QUESTION # 190
‘Which one of the following is a valid description of the phases of a complete project lifecycle?

A. Start-up, feasibility, planning, execution and roll-out.

B. Start-up, definition, development and production closedown.
C. Concept, definition, implementation, handover and closeout.
D. Concept, screening, implementation, handover and closeout.

Answer: C

NEW QUESTION # 191
A portfolio can best be defined as:

A. A range of products and services offered by an organisation.

B. A group of programimes carried out under the sponsorship of an organisation.
C. A group of projects carried out under the sponsorship of an organisation.

D. A group of projects and programmes carried out within an organisation.

Answer: D

NEW QUESTION # 192
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Within which phases of a project life cycle are risks identified?

A. Within the deployment phase.
B. Within the end phase.

C. Within each phase.

D. Within the mnitial phases.

Answer: C

NEW QUESTION # 193
Which of'the following is an activity in a typical change control process?

A. Recommendation.

B. Planning.
C. Justification.

D. Continuous improvement

Answer: A

NEW QUESTION # 194
Which of'the following would be considered most important when carrying out A. detailed evaluation of a change?

A. How the change will be reported when it is implemented into the project.

B. Impact of change on baseline, risks and business case.

C. The configuration requirements Of the change when implemented into the project,
D. The number of extra people required to deliver the change.

Answer: B

NEW QUESTION # 195
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