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For candidates, one of the most important things for you is to know the latest information of the exam. SAFe-Practitioner Training
Materials of us will meet your needs. And our system will send the latest version to you automatically, so that you can know the
recent information. We have free update for one year, that is to say, you can get free update version for 365 days after purchasing.
In addition, we will pass guarantee and money back guarantee.

The SAFe 5 Practitioner certification exam is a challenging one, and individuals are required to demonstrate their knowledge and
expertise in agile practices using the SAFe framework. SAFe-Practitioner exam comprises multiple-choice questions that test an
individual's understanding of SAFe methodologies and their ability to apply them to real-world scenarios. SAFe-Practitioner exam is
designed to assess an individual's ability to implement SAFe practices in a team or organization and their ability to lead and facilitate
agile teanrs.

To prepare for the exam, you will need to study the SAFe methodology in depth and familiarize yourself with its key concepts and
principles. You can do this by taking a SAFe training course, reading SAFe literature, and practicing SAFe principles in your own
projects. It is also recommended that you take practice exams and participate in study groups to reinforce your knowledge and
boost your confidence.

The Scrum SAFe-Practitioner Exam evaluates the candidate's ability to apply the principles of SAFe in real-world scenarios,
including the ability to understand and implement Agile Release Trains (ARTSs), coordinate and execute Agile programs, and facilitate
the Agile ceremonies. Additionally, the exam assesses the candidate's knowledge of Lean- Agile principles and practices, Agile
Product Development, and Agile DevOps practices. Passing the SAFe 5 Practitioner (SP) certification exam demonstrates that the
candidate has acquired the necessary skills and knowledge to lead and manage Agile transformation in large enterprises and
implement Agile methodologies effectively.
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ThreeFormats of Itcertmaster Scrum SAFe-Practitioner Practice Test
Questions

After our unremitting efforts, SAFe-Practitioner learning guide comes in everybody's expectation. Our professional experts not only
have simplified the content and grasp the key points for our customers, but also recompiled the SAFe-Practitioner preparation
materials into simple language so that all of our customers can understand easily no matter which countries they are from Insuch a
way, you will get a leisure study experience as well as a doomed success on your coming SAFe-Practitioner Exam

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q154-Q159):

NEW QUESTION # 154
Team A is a maintenance team that cannot always predictably plan their work. They like to meet daily to review the needs of the
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systemand plan for how they can quickly address those needs during the workday.
Which of'the following SAFe Lean-Agile methods should Team A use to plan and execute their work?

A. SAFe XP Team

B. SAFe Platform Team
C. SAFe Enabling Team
D. SAFe Team Kanban

Answer: D

Explanation:

SAFe Team Kanban is a method that enables teams to manage their flow of work using a visual board and a set of policies. It is
especially suitable for teams that have unpredictable or interrupt-driven work, such as maintenance, support, or operations teans|1.
SAFe Team Kanban helps teans to visualize their work, limit their work in progress (WIP), measure and improve their flow, and
implement feedback loops2. Team A is a maintenance team that cannot always predictably plan their work. They like to meet daily
to review the needs of the systemand plan for how they can quickly address those needs during the workday. Therefore, SAFe
Team Kanban is the most appropriate SAFe Lean- Agile method for Team A to plan and execute their work. References: Team
Kanban - Scaled Agile Framework, SAFe Lean- Agile Principles - Scaled Agile Framework SAFe Team Kanban is a method that
helps teans facilitate the flow of value by visualizing workflow, establishing Work In Process (WIP) limits, measuring throughput,
and continuously improving their process|. It is suitable for teams that have a rapid and uneven arrival of work and fast-changing
priorities, such as maintenance teams2. The other options are not appropriate for Team A's context. SAFe Platform Team is
organized around developing and supporting platforns that provide services to other teams3. SAFe Enabling Team is organized to
assist other groups with specialized capabilities and help them become proficient in new technologies4. SAFe XP Teamis an Agile
Team method that combines the power of Scrum with Extreme Programming (XP) practices and operates within the ART iteration
cadenceS.

NEW QUESTION # 155
What is used to brainstorm potential Portfolio future states?

A. SWOT and TOWS

B. Epics and Enablers

C. Enterprise business drivers

D. KPIs and Lean budget Guardrails

Answer: A

Explanation:

The portfolio's Strategic Themes and SWOT and TOWS analysis are critical inputs to exploring alternatives for the future state.
LPM uses the current state portfolio canvas as a starting point to explore the different ways in which the portfolio could evolve in
alignment with the strategic themes. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and TOWS stands for
Threats, Opportunities, Weaknesses, and Strengths. These are tools for identifying and analyzing the internal and external factors that
affect the portfolio. SWOT and TOWS help LPM to brainstorm potential portfolio future states and prioritize the most promising
ones. References: Portfolio Vision - Scaled Agile Framework, Portfolio Vision - Scaled Agile Framework

NEW QUESTION # 156
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often'?

A. Take an economic view

B. Make value flow without nterruptions

C. Build incrementally with fast, integrated learning cycles
D. Organize around value

Answer: C

Explanation:

Building incrementally with fast, integrated learning cycles is one of the ten SAFe Lean-Agile Principles. It means that the enterprise
delivers value in small batches of work, frequently and reliably, to provide fast feedback and foster innovation. By building
incrementally, the enterprise can reduce risk, complexity, and uncertainty, and validate assumptions before committing to large
mvestments. By integrating frequently, the enterprise can ensure quality, collaboration, and alignment across the value stream. By



creating learning cycles, the enterprise can test hypotheses, measure outcomes, and pivot as needed to achieve the desired results1.
References: 1: Build Incrementally with Fast, Integrated Learning Cycles - Scaled Agile Framework

NEW QUESTION # 157
What does the I in the INVEST mnemonic for good user stories stand for?

A. Interesting

B. Independent
C. Immutable

D. Implementable

Answer: B

NEW QUESTION # 158
Who has content authority to make decisions at the User Story level during PI Planning?

A. Product Owner

B. Release Train Engineer

C. Scrum Master/Team Coach
D. Agile Team

Answer: A

Explanation:

The Product Owner (PO) is the Agile team member primarily responsible for maximizing the value delivered by the team by ensuring
that the team backlog is aligned with customer and stakeholder needs1. The PO has content authority to make decisions at the User
Story level during PI Planning, as they are the teanm's primary customer advocate and primary link to business and technology
strategyl. The PO also works with Product Management and other stakeholders to define the features and enablers that are part of
the Program Backlog?. During PI Planning, the PO presents the team backlog, reviews and revises the draft plan, and defines and
communicates the team PI objectives2. References: Product Owner, PI Planning

NEW QUESTION # 159

Do you always feel that your gains are not proportional to your efforts without valid SAFe-Practitioner study torrent? Do you feel
that you always suffer from procrastination and cannot make full use of your sporadic time? If your answer is absolutely yes, then we
would like to suggest you to try our SAFe-Practitioner Training Materials, which are high quality and efficiency SAFe-Practitioner
test tools. Your success is 100% ensured to pass the SAFe-Practitioner exam and acquire the dreaming certification which will
enable you to reach for more opportunities to higher incomes or better enterprises.
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