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First and foremost, the pass rate of our BAPVS training guide among our custorers has reached as high as 98% to 100%, which
marks the highest pass rate in the field, we are waiting for you to be the next beneficiary. Second, you can get our BAPVS practice
test only in 5 to 10 minutes after payment, which enables you to devote yourself to study with our BAPvS Exam Questions as soon
as possible. Last but not least, you will get the privilege to enjoy free renewal of our BAPVS preparation materials during the whole
year. All of the staffs in our company wish you early success.

Our BCS Practitioner Certificate in Business Analysis Practice v5.0 exam question has been widely praised by all of our customers
in many countries and our company has become the leader in this field. Our product boost varied finctions and they include the self-
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learning and the self-assessment functions, the timing function and the function to stimulate the exam to make you learn efficiently and
easily. There are many advantages of our BAPv5 Study Tool. To understand the details of our product you have to read the
introduction of our product as follow firstly.

>> Reliable BCS BAPvS Test Questions <<

Practice BCS BAPvVS Engine & Free BAPvS Practice Exams

Our BAPVS5 learning guide is very efficient tool in the world. As is known to us, in our modern world, everyone is looking for to do
things faster, better, smarter, so it is no wonder that productivity hacks are incredibly popular. So we must be aware of the
importance of the study tool. In order to promote the learning efficiency of our customers, our BAPvS Training Materials were
designed by a lot of experts from our company. You can totally rely on our BAPvS study materials.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q40-Q45):

NEW QUESTION # 40

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Enployed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

Which of these would the event 'amend KPI' affect?

A.b,cand d.

B. c only.

C. aonly.
D.a. bandd.

Answer: B

Explanation:

Explanation

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business.

Therefore, option A is the correct answer.

References:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 41

A Business Analyst and a project Manager are producing a business case for an initiative, which ains to improve the cyber defense
of a large financial services provider.

They met recently to review progress, and made the following notes for the next draft:

The benefits of cyber will be describes in quantitative terms, so we will need to describe these Qualitatively.

We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to meeting
the objectives of this project.

The threat posed to the organization fiom cyber attack, and therefore the justification for the project, needs to be clearly articulated.
Which of the following sets of elements of a business case will cover ALL of these points?

A. Impact assessment, analysis of costs and benefits, recommendations

B. Description of the current situation. analysis of costs and benefits, options considered
C. Recommendations, risk assessiment, options considered

D. Description of the current situation, impact assessiment, risk assessment

Answer: B
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Explanation:

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
Justify and secure the approval and funding for a proposed business change or solution. A business case typically consists of several
elements, such as description of the current situation, analysis of costs and benefits, options considered, recommendations, impact
assessiment, risk assessment etc. Therefore, option A is the correct answer, as it identifies which set of elements of a business case
will cover all of these points respectively. Description of the current situation is an element that describes the problem or opportunity
that exists in the current state and the need or rationale for a change or solution. It helps to explain what is wrong or missing in the
current state and what are the objectives and outcomes of a change or solution. This element will cover the point that the threat
posed to the organisation from cyber attack, and therefore the justification for the project, needs to be clearly articulated. Analysis of
costs and benefits is an element that evaluates the financial and non-financial impacts of a proposed change or solution. It helps to
compare and contrast the costs and benefits of different options or solutions and determine their feasibility and desirability. This
element will cover the point that the benefits of cyber will be described in quantitative terms, so we will need to describe these
qualitatively. Options considered is an element that identifies and describes the alternative ways of addressing a problem or
opportunity. It helps to explore and analyse the pros and cons of different options or solutions and select the best one based on
criteria and evidence. This element will cover the point that we need to make it clear that we have fully explored the solution market,
and we have considered a range of approaches to meeting the objectives of this project. Option B is not a correct answer, as it does
not identify which set of elements of a business case will cover all of these points respectively. Impact assessment is an element that
assesses the effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps
to identify who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover
any of these points. Recommendations is an element that proposes and justifies the preferred option or solution for addressing a
problem or opportunity. It helps to persuade and convince decision makers or influencers to approve and find a proposed change
or solution. This element will not cover any of these points. Option C is not a correct answet, as it does not identify which set of
elements of a business case will cover all of these points respectively. Recommendations is an element that proposes and justifies the
preferred option or solution for addressing a problem or opportunity. It helps to persuade and convince decision makers or
nfluencers to approve and find a proposed change or solution. This element will not cover any of these points. Risk assessment is
an element that identifies and evaluates the uncertainties or threats that may affect a proposed change or solution. It helps to estimate
the likelihood and impact of risks and plan how to avoid or mitigate them. This element will not cover any of these points. Option D
is not a correct answer, as it does not identify which set of elements of a business case will cover all of these points respectively.
Description of the current situation is an element that describes the problem or opportunity that exists in the current state and the
need or rationale for a change or solution. It helps to explain what is wrong or missing in the current state and what are the objectives
and outcomes of a change or solution. This element will cover the point that the threat posed to the organisation from cyber attack,
and therefore the justification for the project, needs to be clearly articulated. Impact assessment is an element that assesses the
effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps to identify
who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover any of
these points. Risk assessment is an element that identifies and evaluates the uncertainties or threats that may affect a proposed
change or solution. It helps to estimate the likelihood and impact of risks and plan how to avoid or mitigate them. This element will
not cover any of these points.

NEW QUESTION # 42

A division of a telecommumnication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus ) Run monthly open days, showcasing our
consultancy expertise.

Which of these would be categorized as planning activities on the CEO's BAM?

A a,bande.
B.b,cande.
C.a.candd
D.c.dande

Answer: D

Explanation:
Explanation
Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are



usually related to defining or determmning some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they nvolve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

NEW QUESTION # 43

A company produces kitchens to order. Customrers specify the design of the kitchen by using a computer-aided design tool,
provided on the company's website. The tool allows customrers to select products, such as cabinets and cookers, and place them
into a floor plan of the kitchen that they have specified.

Once the customer confirns the design, an order is placed and the customer is given a planned installation date for the kitchen. The
company orders the raw materials for the kitchen and the kitchen is built by its skilled carpenters The customer can track the
progress of the build on the Internet. Ifthe kitchen Is likely to be delivered later than originally promised, a control action is taken to
bring it back on schedule A Business Activity Model (BAM) developed for the company has 'sell bespoke kitchens' as its doing
activity.

Which of'the following activities would be directly linked by a logical dependency arrow to or from this doing activity?

A. Define carpentry skills

B. Track build

C. Determine range of products.
D. Take control action

Answer: C

Explanation:

Explanation

A logical dependency arrow on a BAM shows that one activity depends on another activity for its completion or initiation. In this
question, the doing activity of 'sell bespoke kitchens' depends on the planning activity of

'determine range of products', as the customers need to select products froma predefined range when they design their kitchens.
Therefore, option C is the correct answer.

References:

Types of Events: The Ultimate Guide with Examples | Social Tables

Business events overview - Finance & Operations | Dynamics 365

NEW QUESTION # 44

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director’s worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

A. Increase the amount of software we produce.

B. Keep pace with the growing demands of the market.
C. Develop and sell software for mobile phones.

D. Ensure that software is easy to use

Answer: C

Explanation:

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problem or its
solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the



transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as it is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

NEW QUESTION # 45
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