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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q14-
Q19):

NEW QUESTION # 14
Which Process Modeling Conformance Level requires the understanding of conditional flow patterns?
Response:

A. Simulation
B. Analytic
C. Visual

D. Pattern
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Answer: B

NEW QUESTION # 15
According to James F. Chang, IT is a key enabler for BPM. For which task is IT important?
Response:

A. Providing process information for the management
B. Implementing Workflow Management Systems

C. Automating processes

D. Creating process models

Answer: A

NEW QUESTION # 16
What is the essential prerequisite to compliance?
Response:

A. Policies

B. Rules

C. Standards
D. Regulations

Answer: A

NEW QUESTION # 17

The Pizza Company hired Consultancy Firm X to design a new ,Customer Order Taking, process. The first activity of the BPM
consultant should be to:

Response:

A. Ensure that IT will not influence the initiative

B. Understand the objectives of the sponsor

C. Collect the performance data of the actual process
D. Build and submit a project plan

Answer: B

NEW QUESTION # 18
Which graphical element represents a BPMN Event-based Gateway?
Response:
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Answer: A



NEW QUESTION # 19
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