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PRINCE2-Foundation exam is a multiple-choice exam that consists of 60 questions. PRINCE2-Foundation exam is designed to test
candidates on their knowledge of the PRINCE2 methodology and their ability to apply it in real-world situations. PRINCE2-
Foundation exam is administered by AXELOS, the organization responsible for developing and promoting the PRINCE2
methodology. PRINCE2-Foundation Exam is available in several languages and can be taken online or in person at an accredited
testing center.

PRINCE2 7 Foundation written Exam Sample Questions (Q467-Q472):
NEW QUESTION # 467 
Identify the missing words in the following sentence.
The Team Manager should check the [ ? ] for any interfaces that must be maintained while developing products.

A. Work Package
B. Project Product Description
C. Project Plan
D. Checkpoint Report

Answer: A

NEW QUESTION # 468 
Which project management team member represents the interest of those who will operate the project's products to realize the
benefits after the project is complete?

A. Senior Supplier
B. Senior User
C. Executive
D. Project Manager

Answer: B

NEW QUESTION # 469 
Which is a step in the recommended approach to 'defining and analyzing the products'?

A. Identifying activities and dependencies
B. Preparing estimates
C. Writing a project product description
D. Designing a plan

Answer: D

Explanation:
Section: Volume B
Explanation/Reference:
Reference http://prince2.wiki/Plans

NEW QUESTION # 470 
What is an advantage of dividing the project into stages?

A. the project board can delegate management of the project to team managers
B. Detailed plans can be prepared closer to the time events will take place
C. The project brief can be updated towards the end of each stage
D. The project can be authorized by the project manager on a stage by stage basis

Answer: B
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Explanation:
Section: Volume B
Explanation

NEW QUESTION # 471 
Which should be funded from a change budget?

A. An agreed change to the scope of a project
B. The Starting up a Project process
C. A fallback plan
D. A change to a plan, within allocated tolerances, due to poor estimating

Answer: A

Explanation:
Section: Volume A
Explanation/Reference:

NEW QUESTION # 472
......
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