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We offer free demos and updates if there are any for your reference beside real CPOA real materials. By downloading the free
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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q41-Q46):

NEW QUESTION # 41
Communication, collaboration and planning across the product team, facilitate product:

e A alignment.

e B. Implementation.
e (. ownership.

e D. vision.

Answer: A

Explanation:
Communication, collaboration, and planning across the product team facilitate product alignment, ensuring everyone works toward
thesame objectives and priorities.
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NEW QUESTION # 42
Empathy with stakeholders is built by:

A. relying on prior personal experiences.
B. accepting the use of ambiguous words.
C. delivering the solution under budget.

D. clarifying assumptions.

Answer: D

Explanation:
Clarifying assumptions builds empathy with stakeholders by ensuring mutual understanding, reducing misinterpretations, and fostering
trust through transparent communication.

NEW QUESTION # 43
Product planning cycles include focused attention on the:

A. delivery horizons.

B. release iterations.

C. business requirements.
D. customer.

Answer: D

Explanation:
Product planning cycles focus on the customer to ensure that product decisions, priorities, and development efforts are aligned with
customer needs and deliver maximum value.

NEW QUESTION # 44
Product ownership analysis (POA) practitioners work collaboratively with the stakeholders and the team to develop an empirical
product strategy with inputs from:

A. value analysis, product analysis, goal orientation.

B. observation, product roadmap, product fit.

C. stakeholder analysis, market fit, gap analysis.

D. product vision, pro duct-market fit. value proposition.

Answer: D

Explanation:
An empirical product strategy is developed using inputs from the product vision, product-market fit, and value proposition, ensuring
the strategy is customer-focused, market-relevant, and aligned with delivering value.

NEW QUESTION # 45
What product metric does a product ownership analysis (POA) practitioner use to validate high-value product backlog itens?

A. Product downloads
B. Feature activations
C. Feature usage rate
D. Product value goals

Answer: C

Explanation:
Feature usage rate validates high-value PBIs by showing how often and effectively customers use specific features, confirming
whether those itemrs are delivering the expected value.
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