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IFMA CFM Exam Syllabus Topics:

Topic Details

Topic 1
Finance and Business: This section measures the skills of Financial Managers in operational and capital
budgeting processes. It includes evidence-based decision-making processes, procurement strategies,
contracting practices, financial analysis, and reporting to ensure sound financial management within facilities.

Topic 2
Performance and Quality: This section evaluates the skills of the target audience in quality management and
performance management. It emphasizes the importance of maintaining high standards in facility operations
to ensure efficiency and effectiveness.
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Topic 3

Sustainability: This section evaluates the skills of the target audience in managing sustainability initiatives. It
covers energy management, water management, materials and consumables management, waste
management, and workplace site management to promote environmentally responsible practices within
facilities.

Topic 4
Risk Management: This section measures the skills of Risk Managers in planning for risk management. It
includes emergency preparedness, response, recovery strategies, facility resilience, and business continuity
planning to mitigate potential risks associated with facility operations.

Topic 5
Real Estate: This domain assesses the skills of the target audience in developing real estate strategies. It
covers real estate assessment, acquisition, disposal processes, asset management, space management,
major projects, and new construction to optimize facility use.

Topic 6

Occupancy and Human Factors: This section measures the skills of Facility Managers and covers the
workplace environment, occupant services, and occupant health, safety, and security. Understanding these
factors is essential for creating a conducive and safe work environment for all occupants. Operations and
Maintenance: This domain assesses the capabilities of Operations Managers in managing buildings,
systems, infrastructure, and grounds. It includes overseeing furniture, fixtures, and equipment, ensuring
physical safety and security, and implementing effective operations and maintenance processes. Knowledge
of work management support systems and handling renewals and renovations is also critical.
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IFMA Certified Facility Manager Sample Questions (Q228-Q233):
NEW QUESTION # 228 
As a result of a market assessment, your company has decided that the best and highest use for a currently vacant building in an
industrial park would be as a manufacturing facility. In order for a facility to be considered as a best and highest use, it must pass a
series of four tests. What is one of the four tests?

A. Must be part of the real estate master plan.
B. Must be strategically located.
C. Must be physically possible.
D. Must be part of the strategic plan.

Answer: C

Explanation:
TheBest and Highest Useprinciple in real estate valuation requires passingfour tests:
* Physically Possible- The land or building must accommodate the intended use.
* Legally Permissible- Must comply with zoning, environmental laws, and regulations.
* Financially Feasible- Must generate enough income or benefits to justify the investment.
* Maximally Productive- Must provide the highest return compared to other uses.
While strategic planning (A, C) and location (D) areimportant considerations, they donot meet all four criteriarequired for
determining best and highest use.

NEW QUESTION # 229 
Who implements the strategic facility plan?
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A. Operations Manager
B. Facility Manager
C. Chief Financial Officer
D. Chief Operations Officer

Answer: B

Explanation:
TheFacility Manageris responsible forimplementing the Strategic Facility Plan (SFP), ensuring alignment with corporate goals while
managing infrastructure, operations, and services.
* Strategic Facility Planning (SFP)involves:
* Assessingcurrent and future space needs
* Aligning facility operations withorganizational objectives
* Ensuring compliance withbudget constraints and regulations
* Coordinating withvendors, contractors, and internal stakeholders
* Why the other options are incorrect:
* (A) Operations Managersoversee daily functions but do not handle long-term strategy.
* (C) Chief Financial Officers (CFOs)focus on financial oversight rather than facility execution.
* (D) Chief Operations Officers (COOs)have a broader corporate scope, not direct facility management responsibilities.
Facility managers bridgestrategic planning with operational execution, ensuring that facility assets support business continuity and
efficiency.

NEW QUESTION # 230 
What is a short-term projection of all income and expenses during a given period (usually one year)?

A. Combined budgeting
B. Capital budget
C. Operational budget
D. Fixed/variable budgeting

Answer: C

Explanation:
Anoperational budget (C)is ashort-term financial plan covering income and expenses for one fiscal year.
* It includesday-to-day operating costs, such as maintenance, utilities, and salaries.
* Why not other options?
* (A) Combined budgetingintegrates multiple budgeting methods but is not specifically short-term.
* (B) Fixed/variable budgetingcategorizes costs rather than providing a full financial projection.
* (D) Capital budgetsfocus on long-term investments and major asset purchases.

NEW QUESTION # 231 
The finance director has asked the facility manager to prepare a financial analysis comparing two alternatives for roofing system
replacements. Each option has a different first cost, annual maintenance, and expected useful life. Which capital investment analysis
technique would best consider the time value of money in the comparison?

A. Benchmarking
B. Net Present Value
C. Payback

Answer: B

Explanation:
Net Present Value (NPV) (Option C) is the best financial analysis method for comparing investments while considering the time
value of money.
Why Option C is Correct?
* NPV accounts for the future cash flows of an investment, adjusted for inflation and discount rates.
* It helps FM professionals compare long-term financial impacts and determine the most cost- effective solution.
* IFMA's Finance & Business Core Competency requires FM leaders to use NPV for capital investment decisions.
Why Other Options Are Incorrect?



* Option A (Benchmarking): Benchmarking compares performance and best practices, but does not consider financial time value.
* Option B (Payback): Payback period only measures how quickly an investment recoups costs, but ignores future cash flows.

NEW QUESTION # 232 
What is the benefit of documenting lessons learned for projects?

A. Summarizes the effect of decisions made on a project and serves as a guide for what to repeat and what to avoid in future
projects
B. Provides key inputs to create the project charter, develop the project management plan, and finalize the stakeholder
register
C. Provides inputs to the project issue log

Answer: A

Explanation:
The main benefit of documenting lessons learned is that it summarizes the effects of decisions made on a project and serves as a
guide for what to repeat or avoid in future projects (Option B).
Why Option B is Correct?
* Lessons learned improve future projects by documenting best practices and avoiding repeated mistakes.
* They capture what worked well and what challenges arose, creating a knowledge base for continuous improvement.
* IFMA's Project Management Core Competency highlights that facility managers must use past experiences to refine processes
and improve efficiency.
Why Other Options Are Incorrect?
* Option A (Provides inputs to the project issue log): Issue logs track current project problems, whereas lessons learned apply to
future projects.
* Option C (Provides key inputs for the project charter, project management plan, and stakeholder register): Lessons learned are
used after project execution, not during initial planning.

NEW QUESTION # 233
......
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