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ATD CPTD Priifungsplan:

Thema

Einzelheiten

Thema 1

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, instructional design,
facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.

Thema 2

Impacting Organizational Capability: This section of the exam measures the skills of Organizational
Development Consultants and involves applying talent strategies that align with business objectives. It
includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

Thema 3

Building Personal Capability: This section of the exam measures skills of Learning & Development
Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage themselves and others effectively within
organizational contexts.
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mit Losungen (Q51-Q56):

51. Frage

An operations director for a retail call center asks a talent development (TD) manager to analyze the recent rise in incorrect orders,
which are up 40% in the past month.

‘Which action(s) should the TD manager take to determine the root cause(s)?

A. Review recent organizational changes.

B. Create a plan for retraining employees.

C. Identify and interview employees who are making mistakes.
D. Analyze recent staffing.

E. Request a report on recent online retail trends.

F. Conduct employee focus groups.

G. Analyze data regarding recent orders.

Antwort: A,C,D,G

52. Frage

A clains employee at an insurance company is transferred to the talent development (TD) department. This new TD team member
has previously delivered departmental on-the-job training on an informal basis, but does not have any formal TD training. A TD
manager has been assigned to help the new TD team member develop TD skills.

Several years have passed, and the former claims employee is now an experienced TD professional. The TD manager asks this TD
professional to create a training plan for a new claims process. Some claims employees work remotely in three different countries.
The TD manager requests a draft of the training plan in 30 days.

Which action(s) should the TD professional take to create this training plan?

A. Build a project team

B. Create an executive summary

C. Conduct a skills gap analysis

D. Determine the most effective mode(s) for training delivery
E. Research best practices on commumnication strategies

F. Create a storyboard

G. Hold a pilot training session

H. Write program goals and objectives

Antwort: C,D,H

53. Frage
Which level of Kirkpatrick's model should a talent development professional use to measure the impact of learning during and after a
training course?

A. Level 2
B. Level 3
C. Level 1
D. Level 4

Antwort: B

54. Frage
Which is an example of both learning through experience and learning through influence by interactions with people?

e A, Behaviorism
e B. Conceptualism
e (. Constructivism



e D. Relativism

Antwort: C

55. Frage
A talent development (TD) professional is approached by a department manager for advice on how to improve an enployee's
performance on assigned monthly reports. How should the TD professional approach this situation?

o A Suggest that the manager review the yearly performance appraisal for guidance on what the employee is being measured
on, and have the manager coach the employee based on the expectations.

¢ B. Suggest that the manager define what satisfactorily completed work looks like, such as number of errors on the report,
amount of time it takes to complete the work, and readability of the report.

e (. Assess the enployee's last performance review against the employee's current performance, and look at the enployee's
full history.

¢ D. Assess the manager's relationship with the employee, the manager's leadership skills, and the manager's ability to coach this
employee for improved performance.

Antwort: B

Es ist unndtig fiir Sie, zu viel Zeit eine Priifing vorzubereiten. Kaufen Sie bitte ATD CPTD Dumps von [TZert. Mit diesen Dumps
konnen Sie wissen, wie ATD CPTD Priifing hocheffektiv vorzubereiten. Das ist ein seltenes Geriit, das Thnen helfen, sehr einfach
die ATD CPTD Priifing zu bestehen. Sie werden bereuen, dass Sie diese Chance verlieren. So handeln Sie bitte schnell damit.
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