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exam that tests the knowledge and understanding of Agibe Project Management [AgilePM)
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Our APMG-International Exam Questions greatly help Agile Project Management (AgilePM) Foundation Exam (AgilePM-
Foundation) exam candidates in their preparation. Our APMG-International AgilePM-Foundation practice questions are designed
and verified by prommnent and qualified Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam
dumps preparation experts. The qualified Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam
questions preparation experts strive hard and put all their expertise to ensure the top standard and relevancy of AgilePM-Foundation
exam dumps topics.

The AgilePM-Foundation Exam covers a wide range of topics including the AgilePM lifecycle, roles and responsibilities of the
AgilePM team, key AgilePM techniques and concepts, and AgilePM principles and philosophies. Candidates who successfully
conplete the certification program are equipped with the knowledge and skills necessary to effectively manage projects using
AgilePM methodologies. Agile Project Management (AgilePM) Foundation Exam certification program is recognized globally and is
highly respected in the project management industry. Pursuing the APMG-International AgilePM-Foundation (Agile Project
Management (AgilePM) Foundation) Examis an excellent way to enhance your project management career prospects and increase
your earning potential.
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APMG-International AgilePM-Foundation exam questions are the best because these are so realistic! It feels just like taking a real
APMG-International AgilePM-Foundation exam, but without the stress! Our APMG-International AgilePM-Foundation Practice
Test software is the answer if you want to score higher on your real APMG-International AgilePM-Foundation certification exam
and achieve your academic goals.

Agile Project Management is an iterative and incremental approach to project management. It is primarily used in software
development but is now being adopted in other industries as well. AgilePM is a framework that helps organizations deliver successful
projects by promoting collaboration, flexibility, and continuous improvement. The AgilePM-Foundation Certification Exam covers
the principles, processes, and techniques of Agile Project Management.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q24-Q29):

NEW QUESTION # 24
How is contingency typically managed in a DSDM project?

A. Managed by varying the features to be delivered.

B. Not needed ina DSDM project.

C. Managed by varying time and cost

D. Allowed adding a percentage to the high-level estimates.

Answer: A

NEW QUESTION # 25
How is contingency typically managed in a DSDM project?

A. Managed by varying the features to be delivered.

B. Not needed in a DSDM project.

C. Managed by varying time and cost

D. Allowed adding a percentage to the high-level estimates.

Answer: A

Explanation:
In a DSDM project, contingency is typically managed by varying the features to be delivered6. This approach aligns with the DSDM
principle of delivering the most critical work first and using the MoSCoW prioritization to adjust the scope of delivery as needed.

NEW QUESTION # 26
‘Which of the following roles may be substituted for a Scrum Master?

A. The optimal solution has been designed and contracted
B. There has been significant research and up front analysis
C. The problem and solution are well defined and stable
D. The problem s unclear and change is inevitable

Answer: D

Explanation:

Agility delivers the most benefit when uncertainty is high-when the problem s fuzzy, assumptions are unproven, stakeholders are still
learning, and change is inevitable. In these contexts, iterative and incremental delivery, frequent feedback, and tight collaboration
reduce risk by turning unknowns into knowns quickly. Timeboxing, continuous prioritization (e.g., MoSCoW), and demonstrable
mncrements enable evidence-based decisions, allowing the team to pivot as understanding improves. Conversely, when the problem
and solution are truly stable and well defined, predictive approaches can work adequately because variability is low. Likewise, heavy
upfiont research or a fully designed/contracted "optimal” solution implies a desire for certainty that may not exist; agile avoids over-
mnvesting in speculative plans by validating value early. Therefore, agility is most needed when discovery is paramount and
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adaptability is crucial-when the problem is unclear and change is inevitable.

NEW QUESTION # 27
During what phase should a baseline of the Evolving Solution be put into operational use?

A. Foundations
B. Deployment
C. Evolutionary Development
D. Post-Project

Answer: B

Explanation:
A baseline of the Evolving Solution should be put into operational use during the Deployment phase?7. This phase is when the latest
increment of the product is put into live use, marking the transition from development to real-world operation.

NEW QUESTION # 28
‘Which purpose relates to the Consolidation in a structured Timebox?

A. To address the requirements and test the structure Timebox product.

B. To formality accept the structured Timebox deliverables.

C. To tie up any loose ends related to Evolutionary Development

D. To confirm the detail of all the requirements to be delivered by the structured Timebox.

Answer: C

Explanation:

The purpose of the Consolidation phase in a structured Timebox is to tie up any loose ends related to Evolutionary Development.
This phase mnvolves finalizing all outstanding work, ensuring that the deliverables meet the required quality standards, and preparing
the product for acceptance and deployment. It is a critical phase for addressing any minor issues that may have arisen during
development and ensuring that the Timebox objectives have been fully achieved.

References:

* DSDM Agile Project Framework Handbook

* "Agile Project Management: Best Practices and Methodologies" by Eric Brechner

NEW QUESTION # 29
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