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B #27
Which is NOT a functional role?

e A Planning

e B. Information Management
e C. Benefits and Value

e D. Project Officer
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The P30 Foundation (2013) manual lists Benefits and Value, Information Management, and Planning as fimctional roles, but Project
Officer is not. Section 3.5.1 states, "Functional roles within a P30 include Benefits and Value, Information Management, and
Planning, each providing specialized support." The Project Officer (C) is a delivery support role, not a functional one, as it focuses
on execution (Section 3.5.6). The

2013 edition distinguishes these roles to clarify P30's structure, ensuring functional roles drive strategy and support, while delivery
roles handle operations. This delineation enhances organizational clarity.

Reference: P30 Foundation (2013) manual, Sections 3.5.1 and 3.5.6, AXELOS.
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B #28
What types of office does a P30 typically consist of?

e A. Virtual and decentralized

e B. Permanent and temporary
e C. Co-located and centralized
e D. Permanent and transitioning

IEf#: B
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The P30 Foundation (2013) manual states that a P30 typically consists of permanent and temporary offices.

Section 5.1.1 notes, "A P30 model typically comprises permanent offices, such as the Organization Portfolio Office, and temporary
offices, such as Programime or Project Offices, to support the change lifecycle." This differs from transitioning (A), co-
located/centralized (B), or virtual/decentralized (C), which describe specific configurations or states. The 2013 edition highlights this
dual structure to address both ongoing and project- specific needs, ensuring flexible support across the organization.

Reference: P30 Foundation (2013) manual, Section 5.1.1, AXELOS.
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What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and

activities?

A. Business as usual
B. Portfolio

C. Project

D. Programme
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A programmme is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P30 Foundation (2013) manual. Section 2.1.1 states,

"A programire is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual initiatives, and portfolios
(D), which manage a group of programmes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P30's function of aligning such structures with
strategic goals, ensuring effective change management.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

HMA #30
Which is a purpose of getting senior managers to buy into the benefits a P30 will deliver?

A. Use their influence to champion the change
B. Implement appropriate PPM tools
C. Contribute to planning tranches of delivery
D. Documment the desired future state

EfE: A

A -

The P30 Foundation (2013) manual states that getting senior managers to buy into P30 benefits aims to leverage their influence to
champion the change. Section 4.2.2 notes, "Securing buy-in from senior managers enables them to use their influence to champion
the P30 model, driving organizational acceptance and support." This differs from planning tranches (A), documenting the future state
(B), or mplementing tools (D), which are operational tasks. The 2013 edition emphasizes leadership support as critical for
overcoming resistance and ensuring strategic alignment during implementation. This advocacy ensures the P30's success and
adoption across the organization.



Reference: P30 Foundation (2013) manual, Section 4.2.2, AXELOS.

HA #31
Which is an underlying success factor for a Temporary Office model?

¢ A Consistent PPM training through approved training providers
¢ B. Programmes or projects develop their own templates

e C. P3M3 maturity level of 3 or above

¢ D. Programme or project culture does not exist

EfE: A

TR

The P30 Foundation (2013) manual identifies consistent PPM training through approved providers as a success factor for a
Temporary Office model. Section 5.3.3 states, "A critical success factor for a Temporary Office is consistent PPM training delivered
by approved training providers to ensure staff competence throughout the office's lifecycle." This differs from requiring a high P3M3
maturity (B), which is not mandatory, developing templates (C), which risks inconsistency, or lacking culture (D), which is
undesirable.

The 2013 edition emphasizes training to maintain quality and alignment during the temporary office's operation. This ensures effective
support for programimes or projects, enhancing delivery outcomes.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.
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