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teams within the past five years. They must also have at least 1,500 hours of experience working with Agile methodologies, and 21
hours of formal Agile training. The PMI-ACP Exam consists of 120 multiple-choice questions, and candidates have three hours to
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PMI Agile Certified Practitioner Sample Questions (Q391-Q396):
NEW QUESTION # 391 
What should the agile team lead do?

A. Provide Team B with the information on an "as needed" basis
B. Create a central repository for information, and provide access to Team B
C. Use an information board that will be visible to all passing through the workspace
D. Email all stakeholders with status updates

Answer: C

Explanation:
In agile,information radiators-such as visual boards placed in common areas-are used to make project dataaccessible, transparent,
and real-time. According to thePMI Agile Practice Guide (Section 7.1 Communication), visibility improves coordination across
interdependent teams.
Mike Griffiths in thePMI-ACP Exam Prep Book (Chapter 4: Stakeholder Engagement)recommends that agile teams usevisible,
shared artifactssuch as task boards, burn charts, or Kanban walls to improvecross- team communicationand reduce friction.
* Option Bis correct: a physical or virtual board offers transparency and encourages informal communication.
* Option Ais useful but not as effective for rapid visibility.
* Option Cis one-way and doesn't support real-time updates.
* Option Dis reactive and could cause delays or misalignment.

NEW QUESTION # 392 
What does acronym DRY stand for?

A. Do Repeat Yourself
B. None of the above
C. Don't Repeat Yourself
D. Don't Reject Yourself

Answer: C

NEW QUESTION # 393 
An agile learn has only one database administrator with the necessary knowledge of database-related tasks.
The project manager identifies the risk that if this person leaves, team velocity will significantly decrease.
What should the agile coach do?

A. Start the hiring process for a new, equally skilled database administrator as a replacement.
B. Add another database administrator to balance the workload and aid with knowledge retention.
C. Obtain agreement from the team that, on upcoming sprints, the database administrator will act only in an advisory capacity.
D. Move this database administrator to another team so that team members learn database-related tasks.

Answer: B

NEW QUESTION # 394 
The purpose of a project burndown chart is to:

A. Display the remaining work across time.
B. Display the level of effort and resources utilized.
C. Identify and communicate upcoming milestones.
D. Identify dependencies between sprints or iterations.

Answer: A

Explanation:
Explanation/Reference:



NEW QUESTION # 395 
During a team meeting, members who are subject matter experts (SMEs) mention that they are continuously working on repetitive
tasks which has lowered motivation.
What should the agile practitioner do?

A. Have team members work in pairs to learn from each other and develop new skills
B. Ask team members to perform a value stream analysis of their activities
C. Add more resources to the team to help with the tasks
D. Organize a team-building activity to improve team morale

Answer: A

Explanation:
The correct answer is B - Have team members work in pairs to learn from each other and develop new skills.
Pairing encourages collaboration, knowledge sharing, and skill development, which helps reduce dependency on specific individuals
and enhances engagement through variety.
From the PMI Agile Practice Guide:
"Pair programming and other collaborative work methods help reduce repetition, promote learning, and improve motivation. These
techniques allow for shared ownership and skill diversity." (PMI Agile Practice Guide, Section 4.3 - Continuous Learning and Team
Development) Mike Griffiths adds:
"Cross-training and pairing reduce boredom, eliminate knowledge silos, and increase team flexibility. They are effective responses to
reduced motivation from repetitive work." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 7 - Continuous Improvement) Incorrect
options:
* A may temporarily help morale but doesn't address the root cause.
* C is more suitable for analyzing inefficiencies, not directly resolving monotony.
* D adds cost and doesn't solve the underlying engagement problem.

NEW QUESTION # 396
......

Everyone wants to stand out in such a competitive environment, but they don't know how to act. Maybe our PMI-ACP exam
questions can help you. Having a certificate may be something you have always dreamed of, because it can prove that you have a
certain capacity. Our PMI-ACP learning materials can provide you with meticulous help and help you get your certificate. Our PMI-
ACP training prep is credible and their quality can stand the test. Therefore, our PMI-ACP practice materials can help you get a
great financial return in the future and you will have a good quality of life.
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