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many challenges and troubles, our company get over them successfully. If you are determined to learn some useful skills, our SAFe-
RTE practice material will be your good assistant. Then you will seize the good chance rather than others. Time and tide wait for no
man. You cannot depend on others to change your destiny.

The SAFe RTE exam is designed to test the knowledge and skills required to become a successful RTE. SAFe-RTE exam covers a
range of topics, including Agile principles and values, SAFe framework and principles, ART coordination, Agile program execution,
and leadership and coaching. SAFe-RTE Exam is intended for experienced Agile practitioners who want to demonstrate their
expertise in RTE roles and responsibilities and validate their knowledge of SAFe principles and practices.
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By purchasing our Exam4Labs Scaled Agile SAFe-RTE dumps, you will finish the exam preparation. And then, you will get high
quality tests questions and test answers. Exam4Labs Scaled Agile SAFe-RTE test is your friend which is worth trusting forever. Our
Exam4Labs Scaled Agile SAFe-RTE Dumps Torrent provide certification training materials to the IT people in the world. It includes
test questions and test answers. Quality product rate is 100% and customer rate also 100%.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Exam is an important certification for professionals who are involved in
managing and coordinating Agile release trains (ARTs) within their organizations. SAFe-RTE Exam is designed to assess the
knowledge, skills, and abilities of candidates in the areas of Agile principles, Lean-Agile leadership, and the SAFe framework.
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NEW QUESTION # 206 
How can a Release Train Engineer support decentralized decision making?

A. Update team Program Increment (PI) Objectives when shipping a time critical re-lease
B. Empower knowledge workers to manage their dependencies with other teams
C. Evaluate the strategy for the Value Stream
D. Change the cadence of the Agile Release Train

Answer: B

NEW QUESTION # 207 
What is one way to use the results from Value Stream mapping?

A. Identify methods for developers to code faster
B. Focus on one component to optimize
C. Move from bottleneck to bottleneck, eliminating as many as possible
D. Calculate the metrics and share them with the ART

Answer: C

Explanation:
Value Stream mapping is a tool used in the Scaled Agile Framework (SAFe) to visualize and understand the flow of value through
the process of solution delivery. The results from Value Stream mapping are utilized to identify and eliminate waste, improve process
efficiency, and ensure that value flows smoothly without interruptions1.
One effective way to use the results from Value Stream mapping is to move from bottleneck to bottleneck, eliminating as many as
possible (Option C). This approach is aligned with Lean thinking principles, which emphasize the importance of making value flow
without interruptions1. By focusing on the bottlenecks, which are the points in the process where the flow of value is impeded, teams
can systematically address and remove these impediments, thereby improving the overall flow and efficiency of the value stream.
The other options, while they may be part of the broader set of activities within SAFe, do not directly describe the use of Value
Stream mapping results. Focusing on one component to optimize (Option A) or identifying methods for developers to code faster
(Option D) does not necessarily result from Value Stream mapping.
Calculating the metrics and sharing them with the ART (Option B) is important for transparency and alignment but is not the primary
way to use the results from Value Stream mapping. The key is to identify and address the bottlenecks to enhance the flow of value
through the value stream.

NEW QUESTION # 208 
What are two main reasons why the program predictability measure is important? (Choose two.)

A. It identifies under-performing teams
B. It demonstrates the need to fix the scope at the beginning of the Program Increment (PI)
C. It indicates whether the Solution is ready to be released
D. It allows the business and other stakeholders to plan effectively
E. It focuses the Agile Release Train on predictable value delivery

Answer: D,E

Explanation:
The program predictability measure is a critical aspect of the SAFe framework as it serves two main purposes:
* It allows the business and other stakeholders to plan effectively: Predictability in program delivery enables stakeholders to have a
clear expectation of when features and benefits will be delivered. This helps in strategic planning and decision-making processes1.
* It focuses the Agile Release Train on predictable value delivery: By emphasizing predictability, the Agile Release Train (ART) is
encouraged to maintain a consistent rhythm and quality of delivery, which is essential for achieving the program's objectives and
delivering value to customers2.
These reasons highlight the importance of predictability as a measure of the ART's performance and its alignment with business
goals. The predictability measure helps to build trust between the development teams and stakeholders by demonstrating a reliable
delivery cadence and facilitating effective planning12.

NEW QUESTION # 209 



What is a key characteristic lean-agile leaders need to have when implementing SAFe?

A. Keeping roadmaps to no more than a single PI
B. Understanding and exhibiting the values, principles and practices
C. Emphasizing the enterprise objectives and KPIs
D. Ensuring compliance with process standards

Answer: B

NEW QUESTION # 210 
When is the Inspect and Adapt event held?

A. At the end of the Program Increment (PI)
B. At the end of every Iteration
C. During the Program Increment (PI)
D. After the System Demo

Answer: A

Explanation:
The Inspect and Adapt (I&A) event is a significant event in the SAFe framework that is held at the end of each Program Increment
(PI). The purpose of this event is to demonstrate and evaluate the current state of the Solution, where teams reflect on their progress
and identify improvement backlog items through a structured problem-solving workshop. This aligns with the Agile Manifesto's
emphasis on continuous improvement and SAFe's Core Value of relentless improvement. The I&A event includes all ART
stakeholders and results in improvement backlog items that are added to the ART Backlog for the next PI Planning event. This
ensures that every Agile Release Train (ART) improves with every PI

NEW QUESTION # 211
......
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