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What's more, part of that Pass4suresVCE PSM-1 dumps now are free: https:/drive.google.conmvopen?
id=1cS{ZqEGNkUICsMDhRSrIkHPP4yBwNRAi

Now, the test syllabus of the PSM-I examis changing every year. More and more people choose to prepare the examto improve
their ability. So the PSM-I exam becomes more difficult than before. For our experts, they are capable of seizing the tendency of the
real exam The questions and answers of our PSM-I Guide materials will change every year according to the examination outlines.
And we always keep them to be the latest and accurate.

One year of fiee Scrum PSM-I test questions updates are included in the SnowPro Core Certification test PSM-I quiz package.
This means that if any changes are made to the Professional Scrum Master I (PSM-I) exam, you will be able to obtain the updated
Scrum PSM-I Test Questions preparation immediately. This is a great method to keep up to date on the latest Professional Scrum
Master [ (PSM-I) questions information and ensure you pass the Professional Scrum Master I (PSM-I) with ease.

>> Scrum PSM-I Exam Sample <<

PSM-I Training For Exam | Valid Exam PSM-I Book

Do you want to have a new change about your life? If your answer is yes, it is high time for you to use the PSM-I question torrent
from our company. As the saying goes, opportunities for those who are prepared. If you have made up your mind to get respect and
power, the first step you need to do is to get the PSM-I Certification, because the certification is a reflection of your ability. If you
have the PSM-I certification, it will be easier for you to get respect and power. Our company happened to be designing the PSM-1
exam question.

Scrum PSM-I (Professional Scrum Master ) Exam s a globally recognized certification that validates the knowledge and skills of
professionals in the field of Scrum methodology. PSM-1 exam is designed to test the understanding of the Scrum framework, roles,
events, artifacts, and the principles behind them It is a challenging and rigorous exam that requires a deep understanding of the
Scrum framework and its application in real-world scenarios.

Scrum Professional Scrum Master I Sample Questions (Q163-Q168):

NEW QUESTION # 163
As the Development Team starts work during the Sprint, it realizes it has selected too much work to finish in the Sprint. What should
it do?

e A. Reduce the definition of "Done" and get all of the Product Backlog itens "Done" by the new definition.
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¢ B. As soon as possible in the Sprint, work with the Product Owner to remove some work or Product Backlog items.
¢ C. Find another Scrum Teamto give the excess work to.
¢ D. Inform the Product Owner at the Sprint Review, but prior to the demonstration.

Answer: B

NEW QUESTION # 164
The Scrum Team should have all the skills needed to:
(choose the best answer)

¢ A. Turn Product Backlog items into a valuable, useful Increment.
¢ B. Do all of the development work, except for specialized testing that requires additional tools and environments.
¢ C. Complete the project within the date and cost as calculated by the Product Owner.

Answer: A

Explanation:

Scrum Teans are cross-functional, meaning the members have all the skills necessary to create value each Sprint. They are
responsible for all product-related activities from stakeholder collaboration, verification, maintenance, operation, experimentation,
research and development, and anything else that might be required

12 . The Scrum Team's goal is to deliver a "Done" Increment that meets the Definition of Done and the Sprint Goal 3 .
References: 1 : The Scrum Team | Scrumorg 2 : The Professional Scrum Competencies | Scrumorg 3 :

The 2020 Scrum Guide | Scrumorg

NEW QUESTION # 165
What techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement

A. Ask team members to take the issue up with to the company's Human Resources department.
B. Use coaching techniques; such as open questions and active listening,

C. Involve the complete Scrum Team in making a decision.

D. Ask an external agile coach what they recommend.

Answer: B,C

Explanation:

Two techniques that the Scrum Master could use when the Scrum Team gets caught in an internal disagreement about which agile
practices to apply are to involve the complete Scrum Team in making a decision, and to use coaching techniques such as open
questions and active listening, as stated in [3]: "The Scrum Master should facilitate a constructive dialogue among the team members
and help themreach a consensus on which agile practices to use. The Scrum Master should also use coaching techniques such as
open questions and active listening to understand the underlying needs and motivations of each team member and to help them find
common ground."

NEW QUESTION # 166
Which statement best describes a Product Owner's responsibility?

A. Directing the Development Team

B. Managing the project and ensuring that the work meets the commitments to the stakeholders.
C. Keep stakeholders from distracting the Development Team.

D. Optimizing the value of the work the Development Team does.

Answer: D

Explanation:

According to the Scrum Guide 1 , ordering Product Backlog itens is solely up to the Product Owner's discretion. The Product
Owner orders iters in the Product Backlog to best achieve goals and missions. To do this, they optimize value by considering
various factors such as cost and benefit, risk, dependencies, date needed, etc. The Product Owner is responsible for maximizing the
value of the work the Development Team does.

References: Scrum Guide



NEW QUESTION # 167
At the end of a Sprint Product Backlog item worked on during the Sprint does not meet the definition of "Done". What two things
should happen with the undone Product Backlog item? (Choose two.)

A. Review the item, add the "Done" part of the estimate to the velocity and create a Story for the remaining work.
B. Put it on the Product Backlog for the Product Owner to decide what to do with it.

C. Do not include the item in the Increment this Sprint.

D. Ifthe stakeholders agree, the Product Owner can accept it and release it to the users.

Answer: B,C

NEW QUESTION # 168

Generally speaking, PSM-I certification has become one of the most authoritative voices speaking to us today. Let us make our life
easier by learning to choose the proper PSM-I test answers, pass the exam, obtain the certification, and be the master of your own
life, not its salve. There are so many of them that they make you believe that their product is what you are looking for. With one type
of PSM-I Exam study materials are often shown one after another so that you are confused as to which product you should choose.
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