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The price for Logistics Management L5M10 study materials is quite reasonable, and no matter you are a student or you are an
employee, you can afford the expense. Besides, CIPS L5M10 exam materials are compiled by skilled professionals, therefore
quality can be guaranteed. L5M10 Study Materials cover most knowledge points for the exam, and you can learn lots of
professional knowledge in the process of trainning.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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All Of CIPS staff knows it is very difficult to get CIPS certificate. But taking CIPS certification exam and getting the certificate are a
way to upgrade your ability and prove self-worth, so you have to choose to get the certificate. Isn't there an easy way to help all
candidates pass their exam successfully? Of course there is. L5M10 Exam Dumps are the best way. itPass4sure has everything you
need and can absolutely satisfy your demands. You can visit itPass4sure.com to know more details and find the exam materials you
want to.

CIPS Logistics Management Sample Questions (Q76-Q81):
NEW QUESTION # 76 
RFID tags are commonly used in warehousing to improve speed and accuracy. Which of the following functions can RFID
technology complete?

A. Track and trace
B. Storage
C. Logistics
D. Demand planning

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
RFIDenablesreal-time tracking and tracingof goods through automated scanning. Active tags continuously transmit location; passive
tags activate upon scanning.
(Reference: CIPS L5M10 Study Guide, RFID applications in warehousing, p. 84)

NEW QUESTION # 77 
In which of the following examples is capacity expressed as aninputcapacity measure?

A. An oil refineryprocesses 800 barrels of crude oil per day
B. A factory makes 1,000 cupcakes a day
C. A worker sews 10 buttons per hour
D. A machine produces 100 widgets per day

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Capacity can be measured asinput(amount of input resource the system can accept) oroutput(units produced).
Refinerythroughput stated in barrels of crude oilis aninput-basedexpression; the other options express output. (CIPS L5M10 Study
Guide, p. 107)
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NEW QUESTION # 78 
Apart from customers, which of the following areexternal stakeholdersinvolved in reverse logistics operations? Select TWO.

A. Suppliers
B. Government agencies
C. Banks and creditors
D. Drivers of logistics vehicles

Answer: A,B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
External stakeholders in reverse logistics includesuppliers, who may receive returned goods or components, andgovernment
agencies, who regulate waste handling, recycling, and environmental compliance. Banks and creditors are financial stakeholders, not
operational ones, and logistics drivers are internal or connected stakeholders.
(Reference: CIPS L5M10 Study Guide, Reverse logistics stakeholders, p. 192)

NEW QUESTION # 79 
What is the name of the common indicator, often expressed as a percentage of time when an organisation's core resource
(equipment or people) is engaged in production or transformation activities?

A. Utilisation rate
B. Production rate
C. Downtime rate
D. Waiting rate

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Utilisation ratemeasures the proportion of available capacity that is actually used for productive activity. It is calculated as:
This indicator helps managers understand how efficiently facilities or resources are being used. High utilisation may indicate efficiency
but could also suggest limited flexibility. (Reference:CIPS L5M10 Study Guide, Capacity utilisation and performance measures, p.
132)

NEW QUESTION # 80 
Which of the following areadvantages of using an ERP systemover an MRP system? Select TWO.

A. System is multi-lingual
B. Cheaper to implement
C. Centralised databases
D. No inputs are required

Answer: A,C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ERP extends the MRP concept across the whole enterprise. It centralises data (reducing duplication and error) and supports
multiple languages and currencies for global operations. It is, however, more complex and costly to implement than MRP.
(Reference: CIPS L5M10 Study Guide, ERP evolution from MRP, pp. 175-176)

NEW QUESTION # 81
......

Are you planning to attempt the Logistics Management (L5M10) exam of the L5M10 certification? The first hurdle you face while
preparing for the Logistics Management (L5M10) exam is not finding the trusted brand of accurate and updated L5M10 exam



questions. If you don't want to face this issue then you are at the trusted itPass4sure is offering actual and latest Logistics
Management (L5M10) Exam Questions that ensure your success in the Logistics Management (L5M10) certification exam on your
maiden attempt.
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