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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among

Topic 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change

journey.

o Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 2
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Topic 3 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 4 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 5 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

>> Passdsure C-OCM-2503 Study Materials <<

100% Pass Quiz SAP - Perfect Pass4sure C-OCM-2503 Study Materials

You will fail and waste time and money if you do not prepare with real and updated SAP C-OCM-2503 Questions. You should
practice with actual C-OCM-2503 exam questions that are aligned with the latest content of the C-OCM-2503 test. These SAP C-
OCM-2503 exam questions remove the need for you to spend time on unnecessary or irrelevant material, allowing you to conmplete
your C-OCM-2503 Certification Exam preparation swiftly. You can save time and clear the SAP Certified Associate -
Organizational Change Management (C-OCM-2503) test in one sitting if you skip unnecessary material and focus on our C-OCM-
2503 actual questions.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q14-Q19):

NEW QUESTION # 14
The project lead initiates a series of info sessions in some teamns as a reaction to resistance towards the upcoming implementation of
a new cloud solution. Unfortunately, these info sessions do not reduce the level of resistance. What is the probable root cause?

A. Lacking options for the users to raise questions during the info sessions

B. Lacking involvement of the change manager in the planning and conduction of the info sessions
C. Lacking commitment of the top management regarding the info sessions

D. Lacking analysis of the underlying reasons for resistance towards the new cloud solution

Answer: D

Explanation:

Resistance in SAP cloud projects (e.g., to SAHANA standardization) often persists if root causes aren't addressed, and info
sessions alone may fail. Option B is correct because without analyzing why users resist- e.g,, fear of losing control (cloud hosting),
process mismatch (standardization), or skill gaps (new Ul)- sessions become generic, missing the mark. For instance, if resistance
stems from data security concerns, a session on "project benefits" won't help without tackling that fear directly; analysis (e.g,, via
surveys) could reveal this, enabling targeted messaging,

Option A is incorrect-while Q&A options improve engagement, their absence doesn't inherently sustain resistance; content relevance
does. Option C is incorrect; the change manager’s involverment enhances execution, but the project lead can run sessions-lack of
analysis, not personnel, is key. Option D is incorrect-top management commitment boosts credibility, but resistance persists if
underlying issues remain unaddressed. SAP OCM stresses understanding resistance drivers for effective intervention.

"Resistance persists without analyzing its root causes; info sessions must address specific concerns identified through stakeholder
feedback to be effective" (SAP OCM Framework, Resistance Management).

NEW QUESTION # 15
How is the cooperation between project management and change management during a cloud implementation organized?

A. Project management focuses on the hard factors, change management on the soft factors.

B. Project management focuses on the project tasks, change management on the cooperation within the project team
C. Project management focuses on the organizational level, change management on the individual and group level

D. Project management focuses on the objectives of the project, change management on the vision of the project.
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Answer: A

Explanation:

In SAP Activate, project management (PM) and change management (CM) have distinct roles. Option D is correct-PM handles
"hard factors" (e.g., timelines, budgets), while CM addresses "soft factors" (e.g., people, adoption). Option A is incorrect-CM
doesn't manage team cooperation. Option B is misleading; both levels overlap. Option C is incorrect-PM and CM share objectives
and vision. This division ensures technical and human aspects are covered.

"Project management drives hard factors like schedule and scope, while change management focuses on soft factors like adoption
and resistance" (SAP Activate, PM and CM Collaboration).

NEW QUESTION # 16
Which dimensions are suitable for analyzing individual stakeholders of a cloud implementation in a 2x2 matrix? Note: There are 2
correct answers to this question.

A. Attitude towards the project, distinguishing between negative and positive

B. Level of influence on the project success, distinguishing between low and high
C. Degree of resistance, distinguishing between low and high

D. Extent of expected change impacts, distinguishing between few and many

Answer: A.B

Explanation:

A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement. Option B is correct-attitude (negative vs.
positive) gauges support level-e.g,, a positive VP vs. a negative clerk- guiding communication focus. Option C is correct as influence
(low vs. high) measures impact potential-e.

g, a high-influence director can sway outcomes more than a low-influence user-prioritizing effort. Together, they create a matrix
(e.g., high-influence/positive = "champions") for tailored strategies.

Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a distinct axis.

Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-specific in a 2x2.

SAP OCM uses attitude/influence for precision.

"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence (low/high) toprioritize engagement effectively”
(SAP Activate, Stakeholder Analysis Tools).

NEW QUESTION # 17
What are risks of skipping the detailed change impact analysis in a cloud project? Note: There are 2 correct answers to this
question.

A. Missing information for planning the organizational transition
B. Decreasing motivation within the project team

C. Lacking insights for updating the change story

D. Underestimating the change impacts of the cloud project

Answer: A,D

Explanation:

Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant consequences. Option C is correct because
underestimating impacts (e.g., process changes, user resistance) leads to madequate preparation, risking adoption failure. Option D
is correct as missing detailed insights (e.g,, specific process or role changes) hampers transition planning, leaving gaps in training or
commumnication.

Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership and recognition.

Option B 1s incorrect; the change story relies on high-level insights, not detailed CIA, though it might be refined later. SAP OCM
stresses detailed CIA for precise transition management.

"Omitting detailed CIA risks underestimating impacts and missing critical transition planning data, jeopardizing project success" (SAP
Activate, OCM Workstream, CIA Importance).

NEW QUESTION # 18
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There



are 3 correct answers to this question.

A. Assess the change impacts of new releases for the impacted user groups

B. Adapt the workplace environment of the impacted user groups

C. Motivate the change agents to support the impacted user groups

D. Communicate the changes related to new releases to the impacted user groups
E. Provide learning and enablement offerings for the impacted user groups

Answer: AD,E

Explanation:

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g,, via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemyprocess
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 19
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