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Real CPMAI_v7 questions in our PDF document can be viewed at any time from any place using your smartphone, tablet, and
laptop. If you are busy and don't have time to sit and study for the Cognitive Project Management in AI CPMAI v7 - Training &
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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 2

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 3

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.
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Topic 4

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 5

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.
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For a long time, high quality is our CPMAI_v7 exam questions constantly attract students to participate in the use of important
factors, only the guarantee of high quality, to provide students with a better teaching method, and at the same time the CPMAI_v7
practice quiz brings more outstanding teaching effect. Our high-quality CPMAI_v7 learning guide help the students know how to
choose suitable for their own learning method, our CPMAI_v7 study materials are a very good option.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q70-Q75):
NEW QUESTION # 70 
Recently, you implemented an augmented intelligence application at work to help employees do their job better. However,
employees have been resistant to this change and aren't using the application as expected.
What could have been done better to get the team to feel comfortable with this technology and use it? (Select all that apply.)

A. Ask end users what information and technology they need to help them do their job better and build the tool to help with
these pain points.
B. Have upper management relay to employees this tool is to augment, and not replace their jobs.
C. Provide training for everyone to have all employees feel more comfortable using the technology even if they aren't using the
technology yet.
D. Have the team that built the technology relay to employees this tool is to augment, and not replace their jobs.

Answer: A,B,C,D

Explanation:
The Continuous Improvement and Respect for People principle in CPMAI stresses involving end users early- gathering their pain
points (A), clarifying that AI will augment rather than replace roles (B & C), and providing thorough training to build confidence (D).
Engaging stakeholders throughout the project lifecycle and prioritizing user-centered design are key to adoption.

NEW QUESTION # 71 
You are establishing the data requirements for the project. Which of the following tasks is the least likely to impact data
requirements?

A. The volume of the data you collect
B. The quality of the data you collect
C. The makeup of your data team
D. The location/source of your data collection
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Answer: C

Explanation:
In Phase II: Data Understanding, CPMAI's Generic Task Groups focus on:
Collecting initial data (identifying sources and volumes) and describing data (location/source) .
Verifying data quality to ensure completeness and correctness .
Team composition (the makeup of your data team) is addressed earlier under Phase I: Assess Situation, not during the Data
Understanding phase where data requirements (quality, volume, source) are determined.
=========

NEW QUESTION # 72 
Your team is using a neural network algorithm to generate a Machine Learning Model. What specific artifacts need to be included?
(Select all that apply.)

A. Bias-variance tradeoff
B. The algorithm code
C. Hyperparameter settings
D. Supporting training data

Answer: B,C,D

Explanation:
Algorithm selection/code must be documented under the Select Modeling Technique task, where teams
"document the actual algorithm/modeling technique to be used" .
Supporting training data pipelines are a core artifact of Phase III: Data Cleansing, which mandates "create a reusable data pipeline to
collect, ingest, and prepare data for training purposes" .
Hyperparameter settings are captured in the Hyperparameter Optimization task, where teams "list the final, optimized settings" used
for model building .
The bias-variance tradeoff is a conceptual consideration during evaluation but is not a discrete artifact to include in the project
deliverables.
=========

NEW QUESTION # 73 
When looking to implement AI to help break the Digital Transformation logjam, it's important to:

A. Have the right culture for AI
B. Invest in technology solutions to solve the problem
C. Start with basic automation and introduce AI only as needed
D. Figure out which pattern(s) of AI are needed to incorporate intelligent systems into non-digital processes

Answer: A

Explanation:
CPMAI emphasizes that the largest barriers to AI adoption are organizational and cultural, not technical. In Phase I's Assess
Situation task group, teams inventory not only tools and data but also resources, constraints, and the cultural readiness for AI-
ensuring leadership and staff embrace data-driven decision-making and experimentation. Without the right AI culture in place, even
the best technology investments fail to deliver value .
=========

NEW QUESTION # 74 
Your team is working on an NLP model and has just operationalized the first model. Your team makes updates to the model,
overwrites the original model, and puts this new model into operation. However, one of the teams using the model has seen a
decrease in performance and is asking to use the original model.
What critical error did your team make?

A. They did not have data governance in place
B. They did not practice model iteration and properly iterate on the model
C. They did not have a model retraining pipeline that took into account models



D. They did not practice model versioning and keep all versions of the model

Answer: D

Explanation:
In Phase VI: Model Operationalization of the CPMAI v7 methodology, project teams must explicitly plan for "model versioning and
iteration" as part of deploying and maintaining models in production. Overwriting the original model without preserving its prior
version prevents rollback and comparison, which is a core requirement for robust AI operations.
The Workbook states that operationalization considerations include "model versioning and iteration" to ensure that previous model
artifacts are retained and that updates can be managed safely.
Additionally, under Edge Model Data Needs, teams are instructed to "Determine methods for model versioning and update" to
support proper tracking and governance of model changes across iterations.

NEW QUESTION # 75
......
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