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H #26

You are working on a project that is having problems with regressions. With each release of software given to the test team. 50% of
the defects found are actually regressions. To combat this you have decided to implement test automation. You have given your
automation team the following goal

"Implement lest autormation to automate 90% of the manual regression tests before the product release date." Which of the following
is likely an issue with this goal being defined as "SMART?
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A. Tt is not measurable against the goals of the project
B. It is not relevant to the project objectives

C. it is not clear if this is achievable in the time allowed
D. It is not specific on what needs to be done

Ef: C

fEE N -

* Understanding SMART Goals:

* SMART goals must be Specific, Measurable, Achievable, Relevant, and Time-bound.

* The goal "automate 90% of the manual regression tests before the product release date" may not beachievabledepending on the
time constraimts and resources available.

* Evaluation of Options:

* Ais correct because the issue lies in whether automating 90% is feasible within the timeline.

* Bis incorrect as the goal is specific.

* Cis incorrect because autormating regression tests is relevant to reducing regressions.

* Dis incorrect since the goal is measurable by the percentage of automation achieved.

References and Syllabus Alignment:

* Aligned with ISTQB Advanced Test Management guidelines on goal setting and test automation strategies (TM-1.6.2).

HM #27
‘Which of the following best describes the appraisal costs in the cost of quality

e A The cost for lawyers to deal with a lawsuit over a defect

¢ B. The cost for fixing defects

e C. The cost spent preventing defects from occurring in the first place
e D. The cost for performing dynamic testing

Ef#: D
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Definition of Appraisal Costs:

Appraisal costs include expenses related to evaluating and testing the product to detect defects before release.
These include costs for dynamic testing, reviews, inspections, and validation activities.
Evaluation of Options:

A refers to prevention costs, not appraisal.

B is correct because dynamic testing is an appraisal activity.

C refers to failure costs (internal/external), not appraisal.

D relates to legal failure costs.

Reference and Syllabus Alignment:

Appraisal costs are outlined under "Cost of Quality" in ISTQB syllabus (TM-2.1.1).

E #28
You have assembled the following cost of quality numbers 200 defects were found prior to release and 100 were found after.
Given this information what is the total cost of quality for this project?

A. $200,000
B. $300,000
C. $100,000
D. $10 000

EfE: B

R -

Step by Step Comprehensive Detailed Explanation:

Definition of Cost of Quality (CoQ):

CoQ is composed of four components:

Prevention Costs: Costs related to activities to prevent defects (e.g., training, quality planning).
Appraisal Costs: Costs associated with evaluating products to ensure defect-free delivery (e.g., testing).



Internal Failure Costs: Costs due to defects found before delivery to the customer (e.g., rework).

External Failure Costs: Costs from defects discovered after delivery (e.g., warranty clains, reputation damage).

Calculation Process:

Defect Prevention Cost: Given as $10,000 (fixed).

Appraisal Cost: $250 per defect for 200 defects = 250x200=50,000250 \times 200 = 50,000250x200=50,000.

Internal Failure Cost: $200 per defect for 200 defects = 200x200=40,000200 \times 200 = 40,000200x200=40,000.

External Failure Cost: $2,000 per defect for 100 defects = 2,000x100=200,0002,000 \times 100 = 200,0002,000x100=200,000.
Total CoQ:

Adding all costs together:

Total CoQ=10,000+50,000+40,000+200,000=300,000.\text{ Total CoQ} = 10,000 + 50,000 + 40,000 + 200,000 =
300,000.Total CoQ=10,000+50,000+40,000+200,000=300,000.

Correct Answer and Justification:

The total cost is $300,000, making Option A the correct answer.

Reference and Documentation from Advanced Test Management:

ISTQB Advanced Test Management Syllabus v3.0, Section 2.2.2: This section emphasizes understanding and calculating the cost of
quality by segregating it into the four components as seen above.

ATM Sample Exam Questions 2024 (Example Calculations): Highlights similar numerical examples to calculate CoQ.

ISTQB Exam Structure Rules v1.9: Ensures alignment with K2-level understanding for cost analysis scenarios in test management.

HR #29

'Safe as Houses' is a company that specialises in home security software, including alarm systems, surveillance cameras and other
forms of deterrence.

It is currently developing the software for a device which simulates an active television, producing sound and light images that suggest
someone is home watching the television. 'Safe as Houses' recently won a lucrative contract to supply the software to Smart Alarns',
who will be manufacturing the hardware devices Sound will be created using actual television and film archives, licensed through a
third-party supplier, 'Silver Sound Ltd'. A user nterface will be developed in house to allow the customer to choose sound tracks.
The software will be delivered as a programme of work, consisting of three projects. Project 1 will develop the software for the light
images. Project 2 will develop the sound system and Project 3 will integrate the two using hardware prototypes supplied from'Smart
Alarns'. The programme will conclude with 'Smart Alarms' performing User Acceptance testing in usability labs.

The 'Safe as Houses' test team has experience in testing alarm and surveillance systems but lacks experience in testing light imagery
software. The organisational test policy includes the following objectives:

1 Exploratory testing should be used to augment more formal, structured testing within constraints of time and budget

2. Test automation tools should be purchased and employed to maximise the breadth and efficiency of regression testing The
Programme risk register currently includes the following risks:

RISK1 Working prototypes will be delivered late to the integration test environments RISK 2 A delay in signing the contract with
'Silver Sound Ltd' will impact the programme schedule RISK 3 Inexperience in testing light imagery software will cause major
defects to be missed RISK 4 The user nterface software for the sound systerms will be delivered late into testing Refer to
SCENARIO 2 - The IT Director for 'Safe as Houses' is recruiting a Programme Test Manager and has been provided with a skills
matrix for four prospective candidates. The matrix shows the skill level (5 being highest. 1 lowest) for each candidate:

Consider which of these skills are key for a Programme Test manager in this scenario. Based on these, which candidate would be
the most suitable?
SELECT ONE OPTION

A. Bil
B. Sarah.
C. Mary.
D. John

IEf@E: D

HR #30

What is the main reason why reviews are especially beneficial in the above-mentioned scenario? 2 credits

A. They find defects early.

B. They can be performed without exercising the code.
C. They ensure a common understanding of the product.
D. They enhance project communication.
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