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There is no doubt that obtaining this Certified- Business- Analyst certification is recognition of their ability so that they can find a better
job and gain the social status that they want. Most people are worried that it is not easy to obtain the certification of Certified-
Business-Analyst, so they dare not choose to start. We are willing to appease your troubles and comfort you. We are convinced that
our Certified-Business- Analyst test material can help you solve your problens. Compared to other learning materials, our products
are of higher quality and can give you access to the Certified-Business- Analyst certification that you have always dreamed of.

Salesforce Certified Business Analyst Certification Exam provides several benefits to professionals who pass the exam Firstly, it
validates your knowledge and expertise in Salesforce solutions, making you a valuable asset to any organization. Secondly, it helps
you build credibility and trust with your colleagues, managers, and clients. Thirdly, it enhances your career prospects by opening up
new job opportunities and increasing your earning potential. Finally, it provides you with access to a global community of Salesforce
professionals, enabling you to learn from and collaborate with other experts in the field.
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Take a look at our Free Salesforce Certified-Business- Analyst Exam Questions and Answers to check how perfect they are for
your exam preparation. Once you buy it, you will be able to get free updates for Salesforce Certified- Business- Analystl exam
questions for up to 12 months. We also ensure that our support team and the core team of Certified-Business- Analyst provide
services to resolve all your issues. There is a high probability that you will be successful in the Salesforce Certified-Business- Analyst
exam on the first attempt after buying our prep material.

To prepare for the Salesforce Certified Business Analyst certification exam, candidates should have a solid understanding of
Salesforce and its various features and finctionalities. They should also have experience working with stakeholders and end-users to
understand their needs and requirements. Candidates can prepare for the exam by taking online courses and attending workshops
provided by Salesforce or third-party providers. They can also review the exam study guide and practice with sample questions and
mock exams. Once candidates pass the exam, they can demonstrate their expertise in Salesforce and increase their value to their
organization and potential employers.

Salesforce Certified Business Analyst Exam Sample Questions (Q304-Q309):

NEW QUESTION # 304

A business analyst at Universal Containers is converting a requirements document into user stories for upcoming Manufacturing
Cloud deployment. The first requirement is "finance needs a time tracking sys containers." Which option best represents the "TF
component of the INVEST checklist to make a good user story from this requirement?
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e A. As a finance user | want a Timesheet object implemented so I can accurately report on container profitability.

¢ B. As a finance user, | want an Assembly Time field on the container cost record so I can accurately report on container
profitability.

e (. As a finance user, [ want to know how long it takes to assemble a container so I can accurately report on container
profitability.

Answer: C

Explanation:

The option that best represents the "T" component of the INVEST checklist to make a good user story from this requirement is B.
As a finance user [ want to know how long it takes to assemble a container so I can accurately report on container profitability. The
""" component stands for Independent, which means that the user story should be self-contained and not depend on or overlap with
other user stories. Option B is independent because it focuses on a specific need and goal of the finance user, and does not rely on
or affect other user stories. The other options are either dependent or irrelevant. Option A is dependent because it specifies a
particular solution (Timesheet object) that may depend on or overlap with other user stories.

Option C is irrelevant because it does not address the requirement of knowing how long it takes to assemble a container.
References: https/trailhead.salesforce.comven/content/learn/modules/business-analysis-user-stories

/write-user-stories

NEW QUESTION # 305

Universal Container (UC) is implementing Sales Cloud. The business analyst (BA) assigned to the project wants to the project wants
to become a trusted advisor to UC stakeholders.

What are some commumnication best practices a BA should follow to help achieve this goal?

What are some communication best practices a BA should follow to help achieve this goal?

e A. Ask each project team member to complete a survey, create a project plan, and delegate roles and responsibilities to
stakeholders.

¢ B. Outline previous project experience, record and take notes for every meeting, and limit communication to weekly updates.

e C. Ask questions and document the answers, make suggestions based on previous project success, and provide a meeting
agenda period to each session>

Answer: C

Explanation:

Some communication best practices that a BA should follow to becone a trusted advisor to UC stakeholders are:

* Ask questions and document the answers: This helps to understand the stakeholders' needs, expectations, pain points, goals, and
priorities. It also shows interest and curiosity in their perspectives and opinions, and helps to clarify any assumptions or ambiguities.
* Make suggestions based on previous project success: This helps to demonstrate expertise and experience in Salesforce
implementations, and provide valuable insights and recommendations for UC stakeholders.

It also shows confidence and credibility in delivering solutions that meet their needs.

* Provide a meeting agenda prior to each session: This helps to set clear expectations and objectives for each meeting, and ensure
that all relevant topics are covered. It also shows respect for the stakeholders' time and availability, and helps to keep the meeting
focused and productive. References:
https/trailhead.salesforce.com/en/content/learn/modules/business-analysis-stakeholder-management/comm

NEW QUESTION # 306
A business analyst (BA) working on a Service Cloud implementation is reviewing user stories to verify they are written effectively.
‘What should the BA confirm about the user stories when completing this review?

e A. They contain substantial details and focus on technical elements.
e B. They are dependent on related acceptance criteria and overlap with other use cases.
e C. They can be easily prioritized and are small enough to estimate accurately.

Answer: C

Explanation:

Explanation

The business analyst should confirm that the user stories are written effectively by checking that they can be easily prioritized and are
small enough to estimate accurately. User stories are short and simple descriptions of a feature or finctionality from the perspective



of an end user or customer. User stories should follow the INVEST criteria, which stands for Independent, Negotiable, Valuable,
Estimable, Small, and Testable. User stories that can be easily prioritized and are small enough to estimate accurately are more likely
to meet the Estimable and Small criteria. Estimable means that a user story should have enough information and clarity to allow
developers and testers to estimate the effort and time required to complete it. Small means that a user story should be simple and
concise, and it should be able to be completed within a single sprint by a single developer or a small team References:
https/trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories

NEW QUESTION # 307

Cloud Kicks leadership wants to use custom code for functionality that can easily be created declaratively in Sates Cloud. The
business analyst (BA) has been asked to advise leadership on how these approaches impact their solution options.

What is one of the BA's strongest arguments for using configuration over code?

¢ A. Configuration leverages multiple programming languages.
¢ B. Configuration allows for any level of complexity.
¢ C. Configuration provides faster speed to market.

Answer: C

Explanation:

Explanation

One of the BA's strongest arguments for using configuration over code is that configuration provides faster speed to market. Speed
to market is the time it takes to deliver a product or service from conception to launch.

Speed to market is important for gaining competitive advantage, meeting customer demand, and maximizing revenue potential.
Configuration provides faster speed to market than code because it allows for creating and modifying finctionality in Salesforce
without writing code or deploying changes. Configuration can be done by using point-and-click tools such as App Builder, Process
Builder, Flow Builder, Lightning Web Components Builder, etc., which are easy to use and require less technical skills than coding,
Configuration also reduces the risk of errors or bugs that may occur with code and require more testing or debugging time.
References:

https/trailhead.salesforce.com/en/content/learn/modules/business-analysis- functional-requirements/evaluate-s

NEW QUESTION # 308

A business analyst (BA) at Universal Containers (UC) has been asked to improve the user experience (UX) of marketing employee
who manages webinar data. The chief marketing officer (CMO) thinks the UX issues are related to standard Salesforce Campaign
functionality that misaligns with UC s business requirements. The BA surveyed the marketing group about their pain points and was
surprised to discover that their concerns differ from the CMOs theory about issues with the UX of Campaigns in Salesforce.

Which influencing style should the BA use when presenting their findings to the CMO and other stakeholders?

e A. Assertive
e B. Collaborative
e C. Analytical

Answer: B

Explanation:

This answer states that using a collaborative influencing style is what the BA should use when presenting their findings to the CMO
and other stakeholders after surveying the marketing group about their pain points and discovering that their concerns differ from the
CMO's theory about issues with the UX of Campaigns in Salesforce. A collaborative influencing style is an approach that mvolves
working with others to find a mutually beneficial solution or outcome. A collaborative influencing style can help the BA to present
their findings to the CMO and other stakeholders by acknowledging their perspectives, sharing relevant data and insights, and
seeking their input and feedback. A collaborative influencing style can also help the BA to build trust and rapport with the CMO and
other stakeholders, and to facilitate a constructive dialogue and consensus among them References:
https/trailhead.salesforce.conven/content/learn/modules/salesforce-business- analyst-quick-look/use-stakeholder-engagement-skills

NEW QUESTION # 309
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