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Which statement about the quality review technique is FALSE?

A. Tt enables a check to be made on a product's fitness for purpose

B. It is used to gain wider acceptance of a product by involving key interested parties
C. It defines the quality responsibilities of the project team

D. It supports the management of future changes by providing a baseline for a product
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According to the 'defined roles and responsibilities’ principle, what must be represented in the project management team?

A. Directing, managing and delivering levels

B. Project board, project manager and project assurance roles
C. Corporate, programme management or the customer parties
D. Business, user and supplier interests

ZX: D
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According to the 'defined roles and responsibilities’ principle in PRINCE2, the project management team nmust represent the
business, user, and supplier interests. This ensures that all critical viewpoints are considered in decision-making processes, aligning
the project outcomes closely with organizational needs and stakeholder expectations. References: PRINCE2 Foundation
Handbook, Defined Roles and Responsibilities section.
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Which of the following statements about quality assurance and Project Assurance is true?

¢ A. Project Assurance ensures compliance to standards within the project environment; quality assurance ensures compliance
across the organization

¢ B. Project Assurance is independent of the Project; quality assurance is only independent of the Project Manager

¢ C. Project Assurance may be delegated within a project; quality assurance must be undertaken by the Project Board

¢ D. Project Assurance is the responsibility of the corporate organization; quality assurance is the responsibility of the Project
Board
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Which report must be used to inform the project board of a predicted deviation from agreed stage limits?

A. End stage report
B. Highlight report

C. Exception report
D. Checkpoint report
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The Exception Report must be used to inform the project board of a predicted deviation from the agreed stage limits. This report is
triggered when stage tolerances are forecasted to be exceeded, requiring the project board's decision on how to proceed with the
project.References: = PRINCE2 7 Foundation handbook and online resources
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‘Which statement about the Directing a Project process is true?

A. Ensures there are regular progress meetings

B. Begins on completion of the Initiating a Project process

C. Covers the day-to-day activities of the Project Manager

D. Provides a mechanism for the Project Board to assure that there is continued business justification

ZEX: D
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The Directing a Project process in PRINCE2 provides the Project Board with a mechanism to ensure there is continued business
Justification for the project throughout its lifecycle. This process is crucial for maintaining the project's alignment with organizational
objectives and for making decisions at key points such as stage boundaries. References: PRINCE2 Foundation official
documentation and study materials.
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