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拿高薪，是每個人的夢想，但究竟能拿多少錢，得由你的職場身價決定。機會很多時候就在你面前.不管你是否喜
歡這樣的機會，只有把握住，迎難而上才能獲得非凡的成就。通過 PRINCE2 認證考試取得一張“金牌派司”無疑是
證明和提升自己身價的一個有效方式。NewDumps PRINCE2Foundation 題庫覆蓋了真實的 PRINCE2
PRINCE2Foundation 考試指南，適合全球考生適用。

EXIN PR2F：PRINCE2 Foundation 考試是一個全球認可的專注於專案管理的認證。該考試旨在測試個人對
PRINCE2 方法論、其術語、原則、過程和關鍵管理產品的知識和理解。此認證證實了候選人作為 PRINCE2 方法
論實踐的專案管理團隊成員有效工作的能力。

PRINCE2 基礎認證考試是一項全球認可的認證，驗證個人對 PRINCE2 方法論的理解。PRINCE2 代表項目在受控
環境中，它是一種基於過程的項目管理方法。該認證考試適用於想要在工作環境中學習和實施 PRINCE2 原則的個
人。

>> PRINCE2Foundation最新題庫資源  <<

最有效的PRINCE2Foundation最新題庫資源，由PRINCE2權威專家撰寫

你可以在NewDumps的網站上下載部分NewDumps的最新的關於PRINCE2 PRINCE2Foundation 認證考試練習題及答
案作為免費嘗試了，相信不會讓你失望的。NewDumps的最新的關於PRINCE2 PRINCE2Foundation 認證考試練習題
及答案和真實考試題目是很接近。或許你在其他的網站上也看到了相關的培訓資料，但是你仔細比較後就會發現
他們的資料來源與NewDumps。NewDumps提供的資料比較全面，包括當前考試題目，是由NewDumps的專家團隊利
用他們的豐富的經驗和知識針對PRINCE2 PRINCE2Foundation 認證考試研究出來的。

通過PRINCE2基礎認證考試後，您將獲得一份證書，證明您對PRINCE2方法論的知識和理解。此認證全球認可，
有助於您在就業市場中脫穎而出。它還為那些希望進一步獲得PRINCE2認證（例如PRINCE2實踐認證考試）的人
提供了穩固的基礎。
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Q224):
問題  #219 
Which statement about the quality review technique is FALSE?

A. It enables a check to be made on a product's fitness for purpose
B. It is used to gain wider acceptance of a product by involving key interested parties
C. It defines the quality responsibilities of the project team
D. It supports the management of future changes by providing a baseline for a product

答案：C

問題  #220 
According to the 'defined roles and responsibilities' principle, what must be represented in the project management team?

A. Directing, managing and delivering levels
B. Project board, project manager and project assurance roles
C. Corporate, programme management or the customer parties
D. Business, user and supplier interests

答案：D

解題說明：
According to the 'defined roles and responsibilities' principle in PRINCE2, the project management team must represent the
business, user, and supplier interests. This ensures that all critical viewpoints are considered in decision-making processes, aligning
the project outcomes closely with organizational needs and stakeholder expectations. References: PRINCE2 Foundation
Handbook, Defined Roles and Responsibilities section.

問題  #221 
Which of the following statements about quality assurance and Project Assurance is true?

A. Project Assurance ensures compliance to standards within the project environment; quality assurance ensures compliance
across the organization
B. Project Assurance is independent of the Project; quality assurance is only independent of the Project Manager
C. Project Assurance may be delegated within a project; quality assurance must be undertaken by the Project Board
D. Project Assurance is the responsibility of the corporate organization; quality assurance is the responsibility of the Project
Board

答案：A

問題  #222 
Which report must be used to inform the project board of a predicted deviation from agreed stage limits?

A. End stage report
B. Highlight report
C. Exception report
D. Checkpoint report

答案：C

解題說明：
The Exception Report must be used to inform the project board of a predicted deviation from the agreed stage limits. This report is
triggered when stage tolerances are forecasted to be exceeded, requiring the project board's decision on how to proceed with the
project.References: = PRINCE2 7 Foundation handbook and online resources

問題  #223 



Which statement about the Directing a Project process is true?

A. Ensures there are regular progress meetings
B. Begins on completion of the Initiating a Project process
C. Covers the day-to-day activities of the Project Manager
D. Provides a mechanism for the Project Board to assure that there is continued business justification

答案：D

解題說明：
The Directing a Project process in PRINCE2 provides the Project Board with a mechanism to ensure there is continued business
justification for the project throughout its lifecycle. This process is crucial for maintaining the project's alignment with organizational
objectives and for making decisions at key points such as stage boundaries. References: PRINCE2 Foundation official
documentation and study materials.

問題  #224
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