CPIM-8.0 Musterpriifungsfragen - CPIM-8.0 Priifung

P.S. Kostenlose und neue CPIM-8.0 Priifingsfragen sind auf Google Drive freigegeben von DeutschPriifing verfligbar:
https//drive.google.com/open?id=1PHsBfJOsLaaEPnmL SUQ Y4e50tdbZDnns

Wahrscheinlich haben viele Leute Sie tiber die Schwierigkeiten der APICS CPIM-8.0 informiert. Aber wir DeutschPriifing mdchten
Thnen mitteilen, wie einfach die APICS CPIM-8.0 Priifung zu bestehen. Die APICS CPIM-8.0 Priifingssoftware von unserem
fihigen IT-Team konnen Sie bestimmt beftiedigen. Sie brauchen nur die kostenlose Demo der APICS CPIM-8.0 probieren. Dann
werden Sie unbesorgt kaufen. Wir hoffen, dass wir bei Ihrem Fortschritt im Bereich der IT helfen kénnen!

APICS CPIM-8.0 Priifungsplan:

Thema Einzelheiten

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisirs ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Thema 1

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Thema 2

o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, finctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Thema 3
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Zweifellos braucht die Vorbereitung der APICS CPIM-8.0 Priifing groe Miihe. Aber diese Zertifizierungspriifung zu bestehen
bedeutet, dass Sie in IT-Gewerbe bessere Berufsperspektive besitzen. Deshalb was wir fiir Sie tun kénnen ist, lassen Thre
Anstrengungen nicht umsonst geben. Die Wirkung und die Autoritét der APICS CPIM-8.0 Priifimgssoftware erwerbt die


https://drive.google.com/open?id=1PHsBfJ0sLaaEPnmLSU0Y4e50tdbZDnns
https://www.zertfragen.com/CPIM-8.0_prufung.html
https://www.deutschpruefung.com/CPIM-8.0-deutsch-pruefungsfragen.html
https://www.zertpruefung.ch/CPIM-8.0_exam.html

Anerkennung vieler Kunden. Solange Sie die demo kostenlos downloaden und probieren, kénnen Sie es empfinden. Wir wollen
Thnen mit allen Kréften helfen, Die APICS CPIM-8.0 zu bestehen!

APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Priifungsfragen mit Losungen (Q196-Q201):

196. Frage
What is the MAIN benefit of network segmentation?

A. Limiting cyberattack damage
B. Limiting network addresses
C. Limiting privilege access

D. Limiting data transfer

Antwort: A

197. Frage

Remote sensors have been deployed at a utility site to reduce overall response times for maintenance staff supporting critical
infrastructure. Wireless communications are used to commumicate with the remote sensors, as it is the most cost-effective method
and mmimizes risk to public health and safety. The utility organization has deployed a Host-Based Intrusion Prevention System
(HIPS) to monitor and protect the sensors. Which statement BEST describes the risk that is mitigated by utilizing this security tool?

A. Denial-Of-Service (DoS)

B. Wardriving attack

C. Radio Frequency (RF) interference
D. Malware on the sensor

Antwort: D

198. Frage
A department manager executes threat modeling at the beginning of a project and throughout its lifecycle.
What type of threat modeling is being performed?

A. Proactive threat modeling
B. Reactive threat modeling

C. Risk assessment

D. Threat modeling assessment

Antwort: A

199. Frage
A company is having trouble with raw material deliveries and has decided to develop a supplier certification program. The
certification process most appropriately would start with which of the following suppliers?

A. Suppliers of "A" classified items

B. Suppliers with the worst performance records

C. Suppliers with vendor-managed mnventory (VMI)
D. Suppliers recently ISO 9000 certified

Antwort: A

Begriindung;

A supplier certification program s a formal process of evaluating and approving potential suppliers based on certain criteria, such as
quality, delivery, cost, and service. The purpose of a supplier certification program is to ensure that the suppliers meet the standards
and expectations of the company and to reduce the risks and costs associated with poor supplier performance. A supplier
certification program should start with the suppliers of "A" classified iterms, which are the most critical and valuable iterns for the
company. These iters have the highest impact on the company's profitability and customer satisfaction, and therefore require the



highest level of supplier reliability and quality. By certifying the suppliers of "A" classified items, the company can improve its supply
chain performance and reduce its dependence on inspection and corrective actions. This aligns with CPIM's focus on plan and
manage supply and plan and manage distribution. References: The concepts are covered in detail in Module 3: Supply Management
(1 and Module

7: Distribution and Logistics Management (2. You can also find more information about supplier certification programs from these
sources: 3, 4, and 5.

200. Frage
Moving average forecasting methods are best when demand shows:

A. consistent seasonality.
B. high random variation.
C. a cyclical pattern.

D. a clear trend.

Antwort: B

Begrindung;

Moving average forecasting methods are best when demand shows high random variation, as they help to smooth out the noise and
capture the underlying level of demand. Moving average methods use the average of the most recent observations as the forecast for
the next period. They assign equal weights to all observations in the average, and drop the oldest observation when a new one
becomes available. Moving average methods are not suitable for demand patterns that show a clear trend, consistent seasonality, or
a cyclical pattern, as they cannot capture these components of demand. For these patterns, more sophisticated methods such as
exponential smoothing or regression are needed. Reference: Forecasting with moving averages, APICS CPIM 8 Planning and
Inventory Management | ASCM
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fiihrt Thnen schrittweise zum Erfolg. Die Schulungsunterlagen zur APICS CPIM-8.0 Zertifizierungspriifing von DeutschPriifung
werden Thnen eine reale Priifingsvorbereitung bieten. Sie sind ganz zielgerichtet. Sie werden sicher ein IT-Expert werden. Unsere
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