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Every Scrum Team nwst have a Product Owner and Scrum Master. (Choose the best answer. )

e A True. Each must be 100% dedicated to the Scrum Team.

¢ B. True. Outcomes affected by their participation and availability.

¢ C. False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.
e D. False. A Scrum Master is only required when asked for by the Scrum Team

EM: B
s

According to the Scrum Guide, every Scrum Team must have a Product Owner and a Scrum Master, as they are essential roles for
Scrum The outcomes of the Scrum Team are affected by their participation and availability, as they provide guidance, support, and
facilitation to the Development Team and the stakeholders. The other options are false, as they imply that a Product Owner or a
Scrum Master can be replaced or optional, which is not consistent with Scrum.

H #179
The Product Backlog is ordered by:

A. Size, where small itens are at the top and large itenrs are at the bottom.
B. Risk, where safer itens are at the top, and riskier itens are at the bottom
C. Items are randomly arranged.

D. The Product Owner with the most valuable items placed at the top.

Ef#: D
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True or False: An increment must be released to customers or users at the end of each sprint.

e A True
e B. False

IEf#: B
R

According to the Scrum Guide, an Increment does not have to be released to customers or users at the end of each Sprint.
However, it must be in a usable condition and meet the Definition of Done. The decision to release an Increment is made by the
Product Owner, based on the value and feedback obtained from stakeholders. The other option is not valid, as it implies that
releasing an Increment is mandatory at the end of each Sprint.

E Y #181
Where are two good ways for the Development Team to make non-functional requirements visible?

(Choose two.)

¢ A. Run the integration and regression tests before the end of the Sprint, and capture the open work for the
Sprint Backlog of the next Sprint.

¢ B. Run the integration and regression tests before the end of the Sprint, and capture the open work for the

Sprint Backlog of the next Sprint.

C. Add themto the Product Backlog and keep the Product Owner posted on the expected effort.

D. Add themto the definition of "Done" so the work is taken care of every Sprint.

E. Put them on a separate list on the Scrum board, available for all to see.

EfE: C. D
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Which three of the following are time-boxed events in Scrum? (Choose three.)

e A Sprint 0.



B. Sprint Planning,

C. Release Testing,

D. Sprint Retrospective.
E. Sprint Testing.

F. Release Retrospective.
G. Daily Scrum

IEfE: B. D. G

-

According to the Scrum Guide1, each event in Scrum s a formal opportunity to inspect and adapt something, These events are
specifically designed to enable critical transparency and mnspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-boxed events in Scrum are:

Sprint Planning (eight hours or less for a one-month Sprint)

Daily Scrum (15 minutes or less for a one-month Sprint)

Sprint Review (four hours or less for a one-month Sprint)

Sprint Retrospective (three hours or less for a one-month Sprint)

The other options are not time-boxed events in Scrum
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